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Executive Summary Report of Findings and Recommendations

Overview

The 2004 Workforce Summit marked the most recent major sponsorship by the
GWIB and GDOL/AHRD. In 2008, the interest in a workforce summit remained an
outstanding deliverable. This sponsorship commitment came in 2009 and hosting
Micronesia Works! “Shaping a Regional Talent Development System” conference
marked our shift into a regional posturing. This event explored the region’s
transformation opportunities to inspire a better understanding of our regional
economies. The conference workgroup comprised of the Guam Department of Labor
and the GWIB committees — Planning and Coordinating/Monitoring and Oversight, the
conference subcommittee and the University of Guam Cooperative Extension Service
who provided an opportunity for those involved and interested in talent development to
convene. Micronesia Works! localized the U.S. Department of Labor Employment and
Training Administration’s national initiative—Workforce Innovation in Regional
Economic Development (WIRED) aligned with the Micronesian Chief Executives’
Regional Workforce Development Council (RWDC). The RWDC’s special presentation
of the 5-year strategic action plan unified our collective talent development assets,
programs and funding opportunities for increased impact. From the first review of the
conference sessions, regional economies and the innovative talent development
solutions needed for Micronesia’'s economic success became obvious. Adopting the
RWDC 5-year strategic plan preserved the leadership commitment of the Micronesian
Chief Executives to our collective talent development efforts. The combined 5-day
conference/summit delegates, totaled at a conservative 750 participants, filled the
Sirena Ballroom. Day 1 accommodated over 200 participants with an equal repeat
showing in Days 2 and 3. The Micronesian Chief Executives’ Summit (MCES) showed
various participants made up of both local and off-island delegates specific to the
technical standing committees for the MCES. The MCES numbers included 80 off-
island delegates and 60 on-island delegates, inclusive of the chiefs, totaling 140.

The timeliness of this conference realigned three subparts of our workforce system-
education, economic development and employment. The diversity of our conference
audience and invited speakers represented a strong interest in talent development and
the commitment towards strengthening this agenda. Invited panelists and keynote
speakers provided participants the opportunity to expand networks, collaborate and

University of Guam Cooperative Extension Service




Executive Summary Report of Findings and Recommendations

build talent development relationships. While the topic of workforce had continued to
change both nationally and regionally, our interest held special meaning when
referencing talent development. This conversation represented a broad range of talent
development experiences and collaboration opportunities. Selecting the Appreciative
Inquiry (Al) method to guide the focus group session recognized the diversity of framing
references associated with talent development and varying levels of how they exist
across industries and programs. Group tasks were defined by the questions framed
around the e3 agenda. This was intended to find out common points of interests, ideas,
and recommendations or, in our case, unrestricted programming brainstorming of what-
if scenarios regarding talent development. This approach incorporated all the
comments of the delegates arranged in suggested themes and provided a forum to
learn from these successful experiences.

The excellent work of the conference workgroup and commitment of both our local
and invited speakers and to the leadership of the GWIB, the Guam Department of Labor
and the Pacific Workforce Investment Workgroup and the RWDC was much
appreciated.

Short Needs Assessment Findings

This part of the report summarized a short compilation of ideas and comments obtained
from the top five-worksheet policies and or initiatives that would help bolster our talent
development agenda. While these were cursory references, the list was intended to
serve as a needs assessment statement area expressed by conference delegates to
pinpoint the top workforce development concerns.

e Although there were several recurring themes throughout the assessment, there
were also other innovative ideas that had preemptive connotations on the
evolutionary strategy that could have helped the island persevere with the
impending population growth economically through making the workforce more
knowledgeable.

e The focal point was on improving the educational system’s technological focus
and to provide a safe and reliable system that would recognize students who
often fall between the cracks was what many participants felt was important.
Participants felt strongly about providing students an early foundation from which
they could be positively motivated to work and become productive citizens.

o As a whole, the island would also need to find a way to create programs that
would identify issues about the disabled. Rather than allowing them to continue
being citizens fighting for a place to be contributing citizens, we should recognize
how important they are individually and collectively.

e Awareness, outreach programs, early career planning, and accessibility to all of
these program areas were recurring action plan strategies.

The short needs assessment was an informative way to integrate the ideological and
theoretical to create a move towards integration of the private and public community. It

University of Guam Cooperative Extension Service
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Executive Summmary Report of Findings and Recommendations

would help align the task force with a chronological guideline for carrying out workforce
tasks.

Conference Program

The formal program took place in the Sirena Ball room at the Sheraton Laguna Guam
Resort. A suite of presenters was interspersed. Panels, the workforce council, focus
groups, presenters and stakeholders made for the right and lively conversations. (See
Attachment A)

Goals

To present a joint talent development collaboration among professionals responsive to
the talent development needs, opportunities and challenges of Guam and Micronesia.
Talent development in general, and through their respective embedded programs that
support these systems specifically, must remain sensitive to the needs of the region’s
workforce stakeholders and remain an effective resource for those who use the system.

Micronesia Works! Objectives:

o To provide opportunities for professional and personal development for talent
development professionals

e To share talent development strategies for promoting a regional talent
development system

e To unify and transform our workforce investment and development system
e To set up a regional workforce development strategic plan

e To align the MCES interest areas with that of the similar talent development
strategies

e Develop talent development linkages between current and planned workforce
initiatives

e Assess the regional talent development and how they will affect our current
workforce

University of Guam Cooperative Extension Service



Executive Summary Report of Findings and Recommendations

DAY 1—November 30, 2009 (Monday)
Part I.

Opening sessions included the welcoming remarks and setting the regional
workforce stage as part one of the first day. First, we heard from the shared
leadership role and commitment to talent development as they defined the region’s
blueprint to organizing and transforming Micronesia’'s Workforce: The Power of €3
plus 1.

Next we heard from the educational system panelists representing both local and
regional partners (refer to program). Panelists shared their educational program
experiences and ideas on aligning with workforce development. The goal of this
panel was to create the right education and talent development dialogue and provide
participants the opportunity to share and expand positive educational programs and
information.

John M. Robertson, President, AmOrient Engineering and Chair of the Guam
Contractor's Association- Military, Government and Labor Relations Committee
provided the keynote talk on workforce development needs related to the
construction industry. Chairman Robertson shared the association’s specific
strategies and ideas address the right training issues.

Part Il.

The afternoon sessions for days 2 and 3 were intended as application/interactive
sessions providing participants the time to engage in focus group and concurrent
breakout sessions. The first focus group session discussed peak periods and ideas
that asked participants to discuss when they experienced workforce development in
Micronesia at its best.

¢ Focus Group Findings:

Appreciative Inquiry facilitators conducted three focus groups. The
participants in the focus group represented a cross section of all categories
ranging from but not limited to nongovernment organizations, government
entities and industry representatives. Participants ranged from policy makers,
human resource professionals, case managers, and paraprofessionals
knowledgeable in workforce programming. In all the focus groups, most of
the participants were government and industry representatives.

In reviewing the compiled reports and data gathered during these
proceedings, day 1 showed a strong emphasis on associated peak moments
of a regional workforce system to the following themes. Please see the
supplementary map of “findings” in the appendix for more details.

Associated Peak Moments References

o Education was cited as an important reference contributing to the
associated strengths supporting workforce development.

University of Guam Cooperative Extension Service
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Executive Summary Report of Findings and Recommendations

o Training references were noted as major contributors associated with
the strengths of a well-managed workforce system. This ranged from
apprenticeship experiences to internship programs.

o There was an awareness of the value of collaborative relationships
across workforce and government programs. Important in these
discussions were the references to official programs and initiatives.

o Economic factors served as the most referenced category ranging from
the following subtopics cited by participants:

» Transportation

= Economic boom periods

= Strong communications infrastructure
= Banking/Finance

» Tourism

* Real estate

o Military and their historical context became a key contributor to
workforce development discussions held under the training
opportunities that resulted from this key economic contributor.

o Government Initiatives were cited as a key contributor to healthy
economies by the value associated with tax incentives paid to
taxpayers. This included other incentives to reduce government such
as early retirement initiatives.

Associated Conditions/Elements
Regionalism

Globalization

Government Programs and Agreements
Disaster related and major era events
Educational Support Roles
Collaborative Relationships

Strategic Planning

Military Relationships

Diversity of Communities

0O 0O 0O 0O 0O 0O o o o o

Structured Workforce Development Programs

University of Guam Cooperative Extension Service
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Positive Economic Factors:
= Transportation systems
=  Workforce programs
« Tourism industry
= Economic references associate with growing regional/Asian
economies

Workforce Top 3 Dreams

General themes from the top 3 dreams centered around the following
areas:

O

Education received the most cross-references to talent development.
This covered the need to begin aligning as early as the elementary
through middle school levels. There were numerous references for
support for apprenticeship, incentives for education and also
recognized was the importance of counselors.

Training discussions covered the importance of developing a
comprehensive training plan complete with the resources to deliver
and support participants in the system. Training mentors were also
noted in this discussion.

Employment strategies recognized the importance of the power of e3.
Wage determination comparability was also noted as an important
area for employment concemns, which included job placement and
availability.

Development of strategic and employment action plans were noted as
important.

Collaborative partnerships as an important action area that would
require continuing support on all levels.

Community support programming was a consideration in talent
development strategies. This included possible strategies from
entittement program reduction, volunteerism, family support and
parental involvement.

Transportation continued to be a recurring issue and need.

Economic references associated with infrastructure, military buildup
initiatives, growth initiatives, technology/infrastructure was suggested
as a requirement to support a viable economies strategy.

e Breakout Sessions:

(o}

o
)
)

One-Stop Career Center (OSCC)

Contracts and Compliance Technical Training

Nongovernmental Organizations and Volunteer Organizations
Youth Programming (Collaborators- MSYN, Juvenile Drug Court)

University of Guam Cooperative Extension Service
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Executive Summary Report of Findings and Recommendations

DAY 2—December 1, 2009 (Tuesda

Day 2 began with a reflection on Day 1 goals and objectives and refreshing the
workforce system and education. Day 2 content introduced the alignment of education
with regional economies with a particular focus on economic development. Remarks
provided by GWIB Vice-Chair restate talent development priorities and the programs
needed to support this work. Panelists included government administrators, research
work conducted by research faculty from the University of Guam and nongovernmental
organizations sharing their experiences.

The second focus group session covered discussions based on regional

economies.

¢ Focus Group Findings:

Appreciative Inquiry facilitators conducted six separate focus groups, each
with a distinct group reference. In reviewing the compiled reports and data
gathered during these proceedings, day 2 showed a strong emphasis on
associated peak moments of regional economies aligned closely with the
following themes. Please see the supplementary map of ‘findings” in the
appendix for more details.

Associated Peak Moments References

@]

The 80’s and 90’s economic period was referenced over 39 times; it
was noted by delegates as a key contributor to economic development
strengths.

Education was cited as an important reference contributing to the
associated strengths supporting workforce development.

Training references were seen as a major contributor associated with
the strengths of a well-managed workforce system. This ranged from
apprenticeship experiences to internship programs.

There was an awareness of the value of collaborative relationships
across workforce and government programs. Important in these
discussions were the references to official programs and initiatives.

Economic factors served as the most referenced category ranging from
the following subtopics cited by participants:

= Transportation

= Economic boom periods

= Strong communications infrastructure
= Banking/Finance

= Tourism

= Real estate

University of Guam Cooperative Extension Service
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Executive Summary Report of Findings and Recommendations

o Military and their historical context became a key contributor to

workforce development discussions and the training opportunities that
resulted from this key economic contributor.

Government Initiatives were cited as a key contributor to healthy
economies by the value associated with tax incentives paid to
taxpayers. This included other incentives to reduce government size
such as early retirement initiatives.

Associated Conditions/Elements

o Regionalism

o Globalization

o Government Programs and Agreements

o Disaster and other major era related events

o Educational Support Roles

o Collaborative Relationships

o Strategic Planning

o Military Relationships

o Diversity of Communities

o Structured Workforce Development Programs

o Positive Economic Factors:

* Transportation systems

=  Workforce programs

» Tourism industry

» Economic references associate with growing regional/Asian
economies

Workforce Top 3 Dreams

General themes from the top 3 dreams centered around the following

areas:

o Education received the most cross-references to talent development.
This covered the need to begin aligning efforts as early as the
elementary through middle school levels. Participants noted that
support for apprenticeship, incentives for education, and recognition of
the importance of counselors, are required.

o Training discussions identified the need to develop a comprehensive

training plan that included resources to deliver and support
participants. Training mentors were noted as necessities in this
discussion.

University of Guam Cooperative Extension Service
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Employment strategies recognized the importance of the power of e3.
Wage determination comparability as well as job placement and
availability were also noted as an important area for employment
concemns.

Development of strategic and employment action plans were noted as
important.

Collaborative partnerships as an important action area require constant
support across all levels.

Community support programming was a consideration in talent
development strategies. This included possible strategies from
entittement program reduction, volunteerism, family support and
parental involvement.

Transportation continued to be a recurring issue and need.

Economic references associated with infrastructure, military buildup
initiatives, growth initiatives, technology/infrastructure helped to support
a well-developed economy strategy.

University of Guam Cooperative Extension Service
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Day 3 debriefing continued by recapping the highlights of the last two days and building
on the key themes and discussions shared during the many sessions. Three key
presentations were made ranging from Economic Opportunities and Roles of Economic
Development Agencies, the “Making of the Pacific Tiger’, and presentations by
nongovernmental organizations.

The third focus group session covered discussions about employment.
e Focus Group Findings:

In reviewing the comments gathered during day 3 proceedings, the group
showed a strong emphasis on associated peak moments of employment
experiences. Please refer to the supplementary map of “findings” in the
appendix for more details.
Associated Peak Moments References

The associated peak moments shared by the delegates aligned closely with
eleven groupings presented below. Each of these areas was consistent with
earlier groupings in Day 1 and 2 and suggested a high association to those
experiences shared by delegates.

o Employment References

(©)
o
o
(e}
o
o
(e}
o
o
o

Economic References

Military References

Educational References
Community References

Housing References
Transportation References
Government Program References
Regional References
Infrastructure References

University of Guam Cooperative Extension Service fi
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o Economic References
= Tourism
* [nformation Technology

External Economies

Energy

Industries:

Construction Industry

Garment Industry

Health Care Industry

Retail Industry
Educational References
Community/Family References
Employment References
Government Program References
Regional References

0O 0 0 0o o o©

Military References

DAY 4—December 3, 2009 (Thursda

Day 4 provided the PWIW and the RWDC workgroup to continue their deliberations for
the MCES presentation. The Workgroup continued to complete their reports and
preparation of the 5-year regional strategic plan.

DAY 5—December 4, 2009 (Frida

RWDC presentation of recommendations to the MCES (See the Operations Report and
the RWDC 5-Year Strategic Plan Document and the RWDC Committee Minutes

What we learned

There were several challenges in carrying out the terms of the conference. First, the
issue of the planning time needed related to filling the conference planner. It was the
commitment of the workgroup and dedicated individuals who carried the load of the
conference planner, which needed a team approach. The insights into the planning
issues and the overall experience of the workgroup resulted in a sense of a team
commitment that emerged as GWIB members, agency staff, workgroup members,
volunteers, RWDC council members joined to deliver this conference.

University of Guam Cooperative Extension Service 15
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Executive Summary Report of Findings and Recommendations

Second, the issue of securing invited speakers and commitment withdrawals made
for difficult programming development as intended speakers required changes to
schedules. Again, it was existing networks and established good relationships with the
workgroup and collaborators that made the needed conference/summit deliverables
possible. Related to these issues was the all-important administrative processes
embedded in the MOA and the signatory delays. The direct support of the GDOL and
GWIB member, Maria Connelley, provided the immediate decisions to support field
issues related to programs and other urgent need matters.

Third, the need for marketing and outreach support was obvious both pre, during
and post summit. This planning was critical for future conference(s) or any related
event(s). The value of the early investments of outreach campaign materials allowed
the workgroup to reuse billboards as part of the conference backdrop.

Fourth, invitations and registration issues were faced as the workgroup fielded the
many registration requests and recommendations for registrations; the follow-up period
was too short for reconfirmation of the participants. An online registration should be
recommended for future workshops and events.

Fifth, while the selected setting for the conference adapted to the space needed for
the events, the workgroup noted that space issues were restricted beyond the main
baliroom. Breakout sessions where inconveniently scattered throughout the hotel area
and limited to certain occupancy levels. Several sessions met this problem of
accommodation issues. Future workshops or conference plans should identify breakout
session needs in advance in addition to technology and equipment needs.

Sixth, the comments and feedback by the delegates spoke for itself. These were
important planning points that were provided for the agency to use as pant of its
planning and other reporting needs. In summary, the combined events of the 2009
Workforce conference and the 12" MCES Summit proved how these structures and
organizations could engage using the conference format for talent development
conversations and what they believed was possible. Taken as a whole, the short time to
commit to this effort by all parties was a fine example of the stewardship and
unmatched commitment for both our local and regional talent development
collaboration, its leadership through the GWIB board, the GDOL/AHRD Administration,
and the PWIW and RWDC members. Our continued confidence for the successful
closure of the events only holds more promise of future opportunities for shaping our
talent development system.

Technical Notes:
Facilitator training session. November 27, at the GCIC 3rd floor conference room.

Before the conference, the University of Guam Extension Service Workgroup members
provided an orientation, simplified facilitators and moderators training to 26 individuals.

University of Guam Cooperative Extension Service 74
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Close Out REPORT
GENERAL PROJECT INFORMATION

The sub grantee is submitting this report form for administrative needs and contractual requirements. The
purpose is to provide project performance information. This data can be used for program reports.

1. MOA WIA NO: 2.UQOG Project Co-leader: 3. Project Title:
09-005 Peter R. Barcinas 2009 Workforce Investment Conference and
UOG-CES/ECS Micronesian Chiefs’ Executive Summit (MCES)
4. Current Report Period: Starting Month/Year October 30, 2009
Quarterly / Annual Ending: Month/Year December 31, 2009

5. Subgrantee / Recipient Contact Information and Report Completion Date: December 31, 2009

Office Address: University of Guam, Cooperative Extension Service, ECS Room #228

Address: UOG Station Project Phone: 671-735-2050~2055

City/State/Zip: Mangilao, GU 96923 Project FAX: 671-734-1244

Contact Person: Dr. Lee Yudin
Dean, College of Natural and Applied Sciences
Director, Cooperative Extension Service
Email: lyudin@uguam.uog.edu Voice: (671)735-2000 FAX: (671)734-6842

Program Description:

The University of Guam Cooperative Extension Service recently engaged in a Memorandum of Agree-
ment to conduct the 2009 Workforce Summit and Micronesian Chief Executives’ Summit. This Agree-
ment complements and expands workforce investment activities through statewide and local workforce
investment systems that increase the employment, retention, and earnings of participants by increasing
occupational skill attainment. Improving the quality of the workforce, reducing welfare dependency,
and strengthening the productivity and competitiveness of Guam is the desired outcome.

I. Request for Programming Support (MOA Reference)

WHEREAS, the purpose of the Workforce Investment Act is to provide workforce investment activi-
ties, through statewide and local workforce investment systems, that increase the employment, reten-
tion, and earnings of participants, and increase occupational skill attainment by participants, and, as a
result, improve the quality of the workforce, reduce welfare dependency, and enhance the productivity
and competitiveness of the Nation; and

WHEREAS, the University of Guam provides services to satisfy the need for a conference planner for
the upcoming Workforce Summit and Micronesian Chief Executives Summit (MCES) scheduled for
November 30 to December 5, 2009 and further support the vision for workforce and economic sustain-
ability for the island; and now, therefore,
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WHEREAS, the UOG/CES Economic & Community Systems Unit’s (ECS) mission is charged with
promoting and facilitating self-help initiatives and programs at village, territorial and regional levels
through the production of research based-information, evaluations, educational materials, learning
events, and resource collaborations that enhance the capacity of culturally diverse people to take action
to improve the well-being of individuals, families, the community and the environment.”

WHEREAS, the University of Guam hereby agrees to comply with local and federal laws and regula-
tions governing the Workforce Investment Act. The University of Guam shall also be required to com-
ply with all local and federal laws and ordinances applicable to the work.

I1. Report of Accomplishments

Element 1: Fieldwork and Office Operations and Conference Planner Recruitment

Executive Summary

The interest in recruiting the services of a conference planner existed in past years and remained as part
of fulfilling the GWIB’s outreach and conference objectives. The difficulty to recruit the conference
planner was evident in the recent planning for the 2009 Workforce Conference/MCES summit. This
was channeled through the Memorandum Of Understanding strategy with the intent of outsourcing via a
contractual or consultancy. However, due to time constraints and processing delays of the MOU this
affected key timelines allowing the workgroup to consider other options. This resulted in the project
workgroup absorbing all the conference planning and overall coordination roles.

Fieldwork and Office Operations

Brief Description: As it relates to field work and office operations, the UOG/CES administrative unit

coordinated and directed areas in support of the conference event planning deliverables that included

but was not limited to the following:

o Planning Meetings (workgroup meetings, conference site meetings, planned and developed pro-
grams, agendas, budgets and services, close-out);

e Project documentation (producing support documents and other conference related meeting materi-
als, maintained administrative and financial records);

e Conference Hosting and Coordination (monitored event activities, conference support and resolution
conference issues, coordinated services such as accommodation and transportation for participants
with special needs, registration of participants);

e Logistics and Operations (audio-visual equipment; office space and use of equipment for conference
workgroup, managed office operations and other related activities; maintained communication with
the agency.

Conference Planner Recruitment
Brief Description: As stipulated on the Memorandum Of Understanding (PART II: Scope of Services #
8), to conduct fieldwork and office operations for the 2009 WS/MCES, including the recruitment of a
Conference Planner;
e Because of the tight project timelines and best strategy to pursue completion of the 2009 Work-
force and Micronesian Chief Executives’ Summit, ECS staff assignments were made in support of
this MOA (E. Cepeda, P. Wong, N. de Jesus). This included the Guam Department of Labor’s
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temporary reassignment of Ms. Joleen Santos to work with the Conference and UOG/ECS work-
group. This included the support from GWIB, GDOL and AHRD. GWIB members also provided
conference support through the various support roles from emceeing to conference facilitators and
attending the various sessions and conference events.

Element 2: Coordination and Logistics

Executive Summary

The Workforce Investment Summit and the 12" Microne-
sian Chief Summit convened at the Sheraton Laguna
Guam Resort in Tamuning, Guam on November 30, 2009
— December 4, 2009. Nearly 350 conference attendees,
including local and federal government leaders, Human
Resources and EEO professionals, Veterans groups,
NGOs and Faith Based organizations engaged in this
weeklong venture. This event featured the various work-
force system collaborators and regional leaders who
shared their experiences and workforce system recom-
mendations and expected outcomes.

The workforce conference and MCES Summit provided the delivery points for initiatives and oppor-
tunities driving regional economies, talent development unfolded through the MCES’s regional
Workforce Development Council Strategic Plan. This plan became the Regional driver for talent de-
velopment and an important supported part under the GWIB. In this effort the RWDC and the Pacific
Workforce Investment Workgroup (PWIW) will continue to support and evolve and address the three
areas regarding the future of workforce potential in the region:

o Talent Development Strategies

¢ Transformation and Workforce Innovations Regional Economic Development (WIRED)

e Regional Workforce Development Council

The Guam Workforce Investment Board and FF=====ss
Planning and Coordinating/Monitoring Stand-
ing Committees through the Conference work-
group sub-committee and the University of guad
Guam Cooperative Extension Service Eco-
nomic and Community Systems created the
project workgroup. The Workforce Summit
planning began in mid-November 2009.
Elaine Cepeda (ECS), Pierre Wong (ECS), and
Joleen Santos (GDOL) worked to synthesize
and address all conference and logistic issues
ranging from creating participant invitations
and notifications, summit registration and field
meetings, and addressing all conference details
and needs.
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Conference Venue

Coordinating the conference place consisted of compiling hotel listings and their ability to accom-
modate the period of the summit as well as the size of the group consisting of summit staff, present-
ers, and participants. The Sheraton Laguna Guam Resort, the Hyatt Regency Guam, and the Hilton
Guam Resort and Spa presented three bids. The workgroup recommended selecting the Sheraton
Resort because they met the project planning needs and were the most reasonable bid

Address:
Sheraton Laguna Guam Resort
470 Farenholt Avenue
Tamuning, GU 96913
646-2222
S EmT 2 With 7,000 sq. ft. of open space, the Sheraton was ideal for holding
= i?;qcﬁ;?% 1 the breadth and scope of the summit events. Their state-of-the-art
'_’omoh.g,r Sco B‘ﬁ%“ technology in the meeting and conference rooms heightened the ex-
lcoooonoo perience for both the presenters and participants. The conference
-Ej‘ﬁ- R S R A setting provided a standard package that included a continental
L . E@ ] ' breakfast, lunch, and refreshments available throughout the week.

The program for the Workforce summit consisted of three days of presen-
tations, breakout sessions, and networking sessions. The networking ses-
sions helped participants connect to the various participants and organiza-
tions and helped address their particular concerns or expanded their net-
works.

MICRONESIA WORKS!
TUESEZSEIETT The first half of the summit centered on “shaping a regional talent devel-
e v opment system” and was divided into three days. Each day opened with a

panel format and ended with a focus group session. Each session focused
on a dedicated part of the power of e3 (Education, Economic Development
and Employment). All three days included the use of the Appreciative In-
quiry (AI) focus group with various key informants.

The AI method allowed participants to explore and share what works best, what people want in the
future, and suggested ways to carry out action grounded in real experience and history. It was un-
derstood that by working together with our Micronesian partners, would be able to identify opportu-
nities to leverage resources for growth and resolve ongoing systematic challenges to the regional
economy.
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Evaluation/Surveys

As it relates to evaluations and surveys, the project workgroup used
two assessments regarding the overall performance of the Work-
force Investment Summit. These assessments garnered an intro-
spective overview on the affectivity of the information distributed
during the first three days of the summit.

The goal of the information collected
presented was that it would be useful
both by employers and employees. The short needs assessment asked
participants to write down five most pressing issues that they felt were
addressed or not addressed during the conference session. The other
two evaluations collected rated presenters and the summit itself. The
data collected has been analyzed and can be reviewed in length in Ap-
pendix.

Mini-Trade/ Fair/Exhibits/Job Fair

option. A few vendors participated in this showcas- //
ing opportunity. The Guam Community College Ap- gam
prenticeship Program, the Rhino Beetle Project spon- jues
sored by the University of Guam, and the Department
of Labor, One-Stop, all had purposeful and helpful
exhibitions. The Mini-Fair highlighted a few of the
networking possibilities for job placement on Guam.
Exhibitors extended pertinent information for those
who needed help in ascertaining the necessary knowl-
edge for successful job placement.

The conference allowed for a mini-trade fair/exhibit F \ A
(i

Coordination with MCES Summit

The 12 MCES Summit followed the Workforce confer- [ WARINY § (@420 1N TS 0N

ence and represented a joint planning effort and coordina- SE@IS§§ 2820 25 ¢ @104 Y A% XS
tion with the University of Guam, Department of Labor,

and the Governor’s Office. The flow of the information SU‘NH\ I [T
gathered during the first part of the summit addressed both {‘Bj s
regional economies and our region’s talent development | a& - lL\
needs. Ta - la - 2b

Y
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Speakers and Presenters

DAY 1- November 30, 2009 (Monday):

Working towards a more cohesive developmental workforce system guided the agenda. The Power of
e3 plus 1 served as the “regional blueprint approach towards organizing and transforming Micronesia’s
workforce.” With that, the networking sessions asked participants to share and discuss their understand-
ing of how they viewed the times the workforce development system was most effective and ideas to
bring about that same level of effectiveness.

Setting the Regional Workforce Stage
Our Current Talent Development (Workforce System). A Regional Blueprint Approach to Organizing
and Transforming Micronesia’s Workforce: The power of €3 plus 1.

Setting the stage covered the many workforce development milestones and sessions shaping the region’s
talent development. Participants heard from the Regional Workforce Development Council (RWDC) as
they shared their stories and strategies. The power of e3 plus 1 served as the anchor component for the
conference themes (education, employment and economic development plus ethics).

e3: Education System Session

This session covered questions about the preparation for the military buildup and named a few signature
programs that address work force development needs, industry skills, and employment needs. Panelists
discussed topics ranging from service learning, education success stories, action strategies and how to
strengthen and improve collaboration with talent development.

- e o - V' \li—ﬁ—.

Preparing Tomorirow's Workforce Today

ONE—STA@P‘ : s
CAREER CENTER o+ 4

i &

Synopsis: Sharing the Guam Contractor’s Association (GCA) perspective on [& :
training, skills required, and workforce development needs related to the Con- seS
struction Industry, John Robertson spoke about his experiences and the role of the |
GCA'’s Labor and Education Committee and their efforts in addressing industry |
needs. '




B B e

L

¥

= [ FE S

e |

§

e e

2009 Workforce Investment & 12th Micronesian Chief Executives’ Summit Final Report UOG/Cooperative Extension Service-ECS

Workforce Workgroup Session Focus Group: Workforce Development System

Synopsis: This session provided an opportunity for con-
ference attendees to offer positive input to improve and
strengthen the many facets shaping our workforce devel-
opment agenda. The “Appreciative Inquiry” qualitative
technique guided these working session discussions.
Four breakout sessions were conducted on Day 1 of the
Workforce Summit.

BREAKOUT SESSIONS

One Stop Career Center (OSCC) System Session

The OSCC served as the focal point for workforce development discussions in terms of assessment,
recruitment, trmmng and exit (ARTE). OSCC collaborators reviewed ex1st1ng practices and examined
existing programming challenges and the opportunities to en- \ » .

gage and strengthen the OSCC system. The idea of a regional
OSCC continues to be an interest area with the RWDC as a
necessary action plan strategy. Exploring the OSCC opportu-
nities and its future success depends on its shared commitment
and support from all OSCC collaborators and industry partner-
ships. While the forum provided community input opportuni-
ties, the OSCC continues to wrestle with its programming
challenges and hopes to assert its role as a core element in our
workforce development training/assessment delivery system.

Contracts and Compliance Technical Training Session

Regulatory compliance continues to be a high interest area as | ES——_—_——_——L LS loday
evidence in the program topics and discussion sessions. Cur- [0 E
rent regulations and issues related to hiring practices and spe- |
cific areas applicable to Guam provide participants an oppor-
tunity to discuss specific contracting and compliance needs
related to key workforce system strategies for the broader con-
tracting community.

NGOs and Volunteer Organizations

Increased interest in workforce development now includes the expanded interest of NGO’s and volun-
tary community-based organizations in the resources for training and capacity building. The majority
of such programming rests with government sponsored programs and industry collaboration. Non-
government organizations continue to play an important part in helping support the many facets of
community development as they navigate the myriad of issues faced by organizations addressing indi-
viduals and organizational needs. This session addressed ways to strengthen and increase positive com-
munity development programming and how best to align and leverage workforce development re-
sources.
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Social Networking Event:

An evening “Meet and Greet” barbeque was planned and executed by the Department of Labor’s staff
for all the staff, presenters, and participants at the Ypao Beach, Main Pavilion. This venue included a
co-hosting by local community organizations and participating Mayoral councils as the unofficial wel-
coming party for local and off-island delegates.

DAY 2: December 1, 2009 (Tuesday)

Economic Development and the opportunities and role of economic development agencies guided day
two as presenters covered various topics and solutions for addressing the anticipated economic oppor-
tunities. This session was built on the first day covering education panelist topics and the focus group
sessions. Panelists included members from GovGuam agencies and the University of Guam School of
Business and Public Administration. One very strong theme that emerged from these presentations
was the need for a common programming base and initiative to guide Guam’s overall long-term eco-
nomic agenda. Despite the many recent economic challenges and government crisis, the opportunity
for future growth and development is considered unprecedented and promises to bring both difficult
growth and economic opportunities/challenges to the island community.

i Federal Transactions Opportunities

Federal transactions opportunities notably continue to be a
popular topic of interest. Administrator Anthony ‘Tony’
Blaz, and Christine “Tina” Garcia, Deputy Administrator,
Guam Economic Development Authority shared their
knowledge of the economic opportunities available on
Guam associated with the military buildup and specific pro-
gramming services offered by the Guam Economic Devel-
opment Authority.

Making of the Pacific Tiger”
Claret Ruane, P. D. — Associate Professor School of Busi-

. GCIC Bldg.

Hagat"a ness and Public Administration, University of Guam
475-7000 o
d I Dr. Ruane and Dr. Anita Borja-Enriquez were recently
www.guamao o awarded the Allied Academies Distinguished Research

Award for their work on “The Making of the Pacific Tiger”.
This presentation considered the need for specific long-term
economic strategies that would enhance Guam’s future eco-
nomic growth. Guam faces many new challenges with the
military buildup; Dr. Ruane discussed the comparative as-
pects of a common sense approach along with other matters
such as socio-economic impacts, public/private partnerships, investment in human capital, and work-
force development.
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Regional Economies & Organizations

Workforce Development Collaboration — The Center for Mi-
cronesian Empowerment (CME) organization shared its role and
- experiences in helping address regional workforce development
issues as they delivered teaching and training services to the citi-
zens of the Federated States of Micronesia, the Republic of Palau,
and the Republic of the Marshall Islands. The CME represented
the latest workforce collaborator, they are a strong regional pres-
ence and right programming balance between both governments
sponsored support and community/industry support. The CME as
provided conference attendees current issues faced by regional
organizations and their plans towards fulfilling their organiza-
tion’s training issues and needs.

(

[

Eem &

Spotlight on Pacific Island Health Officers Association (PIHOA) Connecting the Health Industry
and Workforce Development

=N

PIHOA represented the health sector lens as the regional organiza-
M tion striving to make the workforce connection to the many health
sector concerns related to work force development. The spotlight on
PHIOA follows the MCES committee initiative that includes the es-
M tablishment of the Regional Health Workforce initiative. Director
] P. Roberto and Dr. Greg Dever presented their organizations experi-

ence and leadership in this area as well as their understanding of the
:l organizations work efforts making up our region’s health situation

outlook.

s

Embracing Workforce Solutions and Challenges (Regulatory Environment)

[ The potential impact of the recent updates to the Equal Employment Opportunity Commission (EEOC)

continues to be a high interest topic for both government and industry human resources organizations.
This session covered the latest on EEOC mandates and discussed EEO and affirmative action programs.
The EEOC federal office is responsible for investigating discrimination complaints such as race, color,
L national origin, religion, sex, age, disability, and includes retaliation for reporting certain discriminatory
practices. Mr. Olophius Perry provided a wealth of knowledge about the EEOC’s mandate specified un-
der Title VII of the Civil Rights Act of 1964. This session also covered the latest requirement of Genetic
— Information Nondiscrimination Act among other mandates.

Workforce Workgroup Session Focus Group- Regional Economies

This session provided an opportunity for conference attendees to participate in concurrent sessions inclu-
sive of the Al session and a technical training session on EEOC. This session provided participants to
- network with RWDC delegates and share their concerns and ideas around the region’s talent develop-
ment strategies.
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BREAKOQUT SESSIONS)
Equal Employment Opportunity Commission (EEQC) Technical Assistance/Expanded Session

w/Tim Riera, EEOC

Mr. Tim Riera shared his experience and expertise
regarding a wide range of disability employment
and EEOC programming issues. This included
technical assistance such as helping individuals
with disabilities and the requirements of the
American with Disabilities Act (ADA) of 1990,
with amendments made in 2008. Riera discussed |
the potential impact of what managers need to
know about mandates affecting those who need
technical assistance and the need to address those
concerns.

RWDC Workgroup Meeting

The members of the Regional Workforce Develop-
ment Council shared their experiences and knowl-
edge on what they have learned and would like to |
see done for their economies in implementing the |
strategies identified for meeting workforce de-
mands. The group continues to expand the PWIW &
workgroup members by allowing and inviting col- §
laborators interested in talent development initia-
tives.

Health Professionals (Spotlight on Regional Health Organization)

This group informed the participants about the current issues relating to the regional programs regard-
ing public health and their efforts to combat the HIN1 virus with the influenza mass vaccination, as
well as, other programs and organizational strategies.

Emerging Opportunities

Guam Chamber of Commerce representatives Mr. Carl Peterson and Mr. David Leddy facilitated dis-
cussions about emerging opportunities for Guam related to Green Jobs, Climate change, technology
and demand-driven industries. The session focused on private sector initiatives and community sup-
ported agendas support workforce development interests. Specific discussions followed on how to pre-
pare for the anticipated military buildup and associated economic impacts.

10

f 1 1 1 1 | ) 1 1 £33 e 3 3 £33 £33 1 3




B £

e [N

£

%)

2009 Workforce Investment & 12th Micronesian Chief Executives’ Summit Final Report UOG/Cooperative Extension Service-ECS

Disabilities Program Navigator

The Disabilities Program Navigator (DPN) represents the latest
programming arm supporting persons with disabilities. This
program resource resides in the Guam Department of Labor
and focuses on assistance to individuals with a disability seek-
ing employment in Guam and related disability programs ser-
vice needs. The DPN also collaborates with the One Stop Ca-
reer Center.

Veterans Programs

Aligning and meeting the common needs of Veteran organiza-
tions remains an important opportunity to expand the program §
resources and expertise on veteran affairs with the talent devel-f [
opment agenda. The Guam Veterans Affairs Office Adminis- _4
trator, Mr. Fred Gofigan facilitated this session. This session /
focused on benefits and services available for veterans includ- |

ing health care and other services and information. This ses-
sion provided networking opportunities with Veteran advocates
with government professionals. This session also provided a
basis to hear from Guam Veterans and expand those concerns
and needs to the region

DAY 3: December 2, 2009 (Wednesday)

Employment guided the discussions and presentation for Day 3. This included testimonials from ap-
prenticeship program participants who have successfully navigated the many stages of apprenticeship
development and training rigor.

Showcasing Successful Job Placements

Job placement strategies continue to use testimonials as means to promote and recruit both industry and
potential employees interested in apprenticeship programs. Testimonials provide a firsthand account
direct from individuals overcoming their specific barriers and sharing their successes. This session
popularized in prior workforce seminars and workshops remain a strong outreach strategy.

The Power of e3 plus 1: Unifying the key components in Workforce Innovation in Regional Eco-
nomic Development (WIRED) System: Regional Workforce Development Council

Recapping the RWDC work efforts and previewing the recommendations to the Micronesian Chief Ex-
ecutive’s Summit. RWDC members continued their deliberations as a workgroup and included the work
of the PWIW members and conference participants. The RWDC during this phased worked on finaliz-
ing the RWDC strategic plan for formal presentation in the 12 MCES summit.

11
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Speaker

George Friday, Regional Administrator — Western Region, &=
U.S. Department of Labor Wage and Hour Division shared
what we need to know regarding Fair Labor Standards Act
among other mandates of the federal government that affect
employment here in Guam .

Workforce Workgroup Session Focus Group: Employment

This session provided an opportunity for conference attendees to share their views and ideas for im-
proving our collective talent development system. This was the window for offering positive input to
improve and strengthen the many facets shaping our workforce development agenda using the
“Appreciative Inquiry” qualitative technique. This is the final session for capturing stakeholder input.

Keynote Speaker

Carl Peterson, Certified Financial Planner (CFP), President, Money Resources,
Inc. serves as a Financial Literacy Education advocate and continues to support
this important agenda. He provided views on Workforce Development from an
entrepreneur’s point of view. This is an important session expanding on the inter-
est area of financial literacy of the RWDC and Pacific Director’s meeting 7 initia-
tives support both financial and technology literacy as a regional interest.

Evening Reception

An evening dinner at the Sheraton marked the shift from the Workforce Investment to the 12" Micro-
nesia Chief Summit events.
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DAY 4: December 2, 2009 (Thursday)

The 12" Micronesian Chief Executive Summit’s opening ceremonies began with the
Posting of Colors by the Color Guard and the National Anthem. Opening remarks
were presented by Maria Connelly. Several topics, ranging from local to regional
aspects, were addressed. The program for the final two days of this collaborative
event was the result of an open communiqué between the Micronesian Chiefs in our
region over the course of the year since the last summit had occurred. In Maria
Connelly’s opening remarks, she summed up the magnitude of the military buildup
on Guam. She said that the challenges of the buildup will present an enormous em-
ployment opportunity for our island residents and that the “training capacity, talent
development, and availability of a skilled workforce are inherent challenges when
facing a massive buildup.”

The formal sessions opened with the RWDC presentation of its
recommendations and initiatives. This was the formal session for
presenting the workgroup progress and the formal submission of
the RWDC strategic plan to the Chiefs. Following the RWDC and
the PWIW presentation was the Invasive Species Council, Micro-
nesia Challenge, Renewable Energy Committee, Pacific Island
Regional Recycling Initiative Committee, the Regional Transpor-
tation Committee, Tourism Council, and Health Council and the Fiex =)
Center for Sustainability spoke about the issues that are affecting
their divisions in their respective regions.

R \\\\\\\\ \\ Tt Y =
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DAY S: December 3, 2009 (Friday)

Presentations for the final day of the week’s events oversaw new business opportunities
put forth before the chiefs that consisted of topics beginning with the Guam Military |
Buildup Program update, the Office of Economic |
Adjustment: Regional Response to the Military
Buildup, and the signing of the Joint Communiqué.
The closure of the summits ensued with the closing
remarks, the retiring of colors, and a photo opportu-
nity with the Micronesian Chiefs.

The Honorable Felix P. Camacho Governor
of Guam

His Excellency Jurelang Zedkaia President of
the Republic of the Marshall Islands
*Honorable Kenneth A. Kedi — Minister
of Transportation and Communication
will be representing President Jurelang
Zedkaia

His Excellency Johnson Toribion President of
the Republic of Palau

His Excellency Emanuel Mori President of
the Federated States Of Micronesia

14

The Honorable Sebastian Anefal Governor
of the State of Yap

The Honorable Wesley Simina, Esp. Gov-
ernor of the State of Chuuk

The Honorable John Ehsa
Governor of the State of Pohnpei

The Honorable Robert Weilbacher Gover-
nor of the State of Kosrae

The Honorable Benigno Repeki Fitial
Governor of the Commonwealth of the
Northern Marianas
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Coordination of Travel Accommodations, for Speakers and Conference Attendees

There were several off-island presenters that played a key role in generating knowledge from an
outside perspective. All the presenters were able to make the travel plans and accommodations
through their respective offices. Thus, the funds were allocated through their individual work-
places.

Element 3: Conference/Summit Office Space

Executive Summary
The Conference/Summit official operations reflected a coordinated effort between the GDOL-AHRD
and the UOG-CES entities.

Office Operations
Brief Description:
The 2009 conference/summit operated from the UOG-CES base. The site served as the offi-
cial project address for all conference and summit business communication, coordination and
processing transactions.

Element 4: Administrative and Financial Records

Executive Summary
The UOG CES program as assigned through the approved MOA administers the provisions of the 2009

workforce conference and MCES summit. This includes all related conference planning and processing
transactions and field site coordination, and maintaining all requisite fiscal documentations and commu-
nications supporting the field decisions.

Project Documentation
Brief Description:
Through the UOG-CES administrative and accounting support, all fiscal documents generated
for this project adhere to establish UOG-CES accounting and fiscal guidelines. The proper
documents for account drawdown and expenditures are presented as part of the financial re-
cords appendix.

Element 5: Communications with GDOL, GWIB, MCES

Executive Summary
All communications where appropriate inclusive of committee meetings,

field meetings of the workgroup, project team and collaborators are avail-
able upon request.
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Appendix — A

Signed Memorandum of Agreement/Amendment
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DEPARTMENT OF

LABOR

DIPATTMENTON HUMOTNAT MARIA S. CONNELLEY, Director * ERICA H. UNPINGCO , Deputy Director

FELIX P. CAMACHO

Governor :
MICHAEL W. CRUZ MD -
Lieutenant Governor Q? TH E
& ,.-\:;f*::ﬁ::r:&f-%

m 2\
5 DEG2VIY B

MEMORANDUM OmeZS,

TO; The Honorable Felix P. Camacho

Governor of Guam
FROM: Maria S. Connelley
DA'TE: December 17, 2009

SUBIJECT: 2009 WORKFORCE SUMMIT &
MICRONESIAN CHIEF EXECUTIVES SUMMIT
MOA WIA NO. 09-005, Amendment No. 01

Hafa Adai! Submitted herewith for your review and approval is the Amendment No. 01 of the

Memorandum of Agreement between the Guam Department of Labor and the University of
Guam Cooperative Extension Service.

Your assistance in this project is greatly appreciated. If you have any questions, please

call me at 475-7123.
Si Yu'os Ma’ase’, ~
1; Fos ?!?W
bs

P.O. Box 9970 Tamuning, Guam 96931-9970 - (671) 475-7046 - Fax: (671) 475-7045
414 W. Soledad Avenue, GCIC Building * Hag#tfia, Guam 96910

c,éf S22 - 1283



UNIVERSITY } _
OF GUAM College of Natural and Applied Sciences
Unibetseddt Office of the Dean/Director
GUAHAN
November 23, 2009
MEMORANDUM
TO: R President, University of Guam
VIA: - JUOG Legal Counsel I~
VP, Academic & Student Affairs
FROM: ean, CNAS
SUBJECT: Amendment to the OA WIA No. 90-005

2009 Workforce Summit and Micronesian Chief Executives’ Summit

In carrying out the scope of services for the above conference, the conference planning workgroup together
with the Guam Department of Labor and the Governor’s Office finalized conference details and requested
additional funding support to address the conference needs.

Attached is the amended MOA No. 01 with an additional $20,000.00 supplementing the cost of MOA
WIA No. 90-005 of $40,000.00 increasing the total conference funding to $60,000.00. The additional
amount provides for travel allowances, lodging and other essentials for off-island guest speakers and
anticipated participant increases for both Summit and MCES events.

Given the timing issues, this MOA was finalized last week as all parties ¥epresenting the GWIB, Agency
and the Governor’s office have agreed to support this supplement in suppdgt of both events.

Your support is appreciated in this processing.

Should you have any questions or concems, please feel free to contact me At me 735-2001 or Mr. Peter
Barcinas at 735-2055.

Attachments

UOG Station, Mangilao, Guam 96923
Telephone: (671) 735-2000/1 Fax: (671) 734-6842
A Land Grant Institution Accredited by the Western Association of Schools and Colleges
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DEPARTMENT OF 06-:196

-LABOR

DIPATTMENTON HUMOTNAT MARIA S. CONNELLEY, Director - ERICA H. UNPINGCO, Deputy Director

RECEIVED
MICHAEL W. CRUZ, M.D. B \‘ 0 3 2009
Lieutenant Govemor .
of &
MEMORANDUM OF AGREEMENT Mgmt. Research.
MOA WIA NO. 09-005
BETWEEN

GUAM DEPARTMENT OF LABOR

AND

UNIVERSITY OF GUAM
COOPERATIVE EXTENSION SERVICE

AMENDMENT No. 01

WHEREAS, a Memorandum of Agreement was entered into between the GUAM DEPARTMENT OF
LABOR, and the UNIVERSITY OF GUAM, COOPERATIVE EXTENSION SERVICE on October
30, 2009 to provide services and conduct activities related to the 2009 WORKFORCE SUMMIT and
MICRONESIAN CHIEF EXECUTIVES SUMMIT (MCES) scheduled for November 30 to
December 5, 2009 in Guam;

WHEREAS, Part VIL9 of the Agreement authorizes the amendment/modification if necessary, subject to
the consent of all parties

NOW THEREFORE, the GDOL and UOG, CES hereby agrees that Part IILA, COST OF
AGREEMENT, be amended to increase the cost by TWENTY THOUSAND $20,000.00 U. S. Dollars
and to add Item No.18 to Part I, SCOPE OF SERVICES, to read as follows:

PART IIILA The cost of this Agreement is to be increased to SIXTY THOUSAND ($60,000.00) U. S.
Dollars.

PART I1.18 Handle all travel arraﬁgements for off-island Guest Speakers, inclusive of airfare, lodging
and essentials.

ALL OTHER TERMS AND CONDITIONS OF THE AGREEMENT REMAINS UNCHANGED.

SIGNATURE PAGE FOLLOWS
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IN WITNESS THEREOF, the parties have agreed to be bound by the provisions of this Agreement on

the dates indicated after their respective signatures:

UNIVERSITY OF GUAU LQ

Dr. RobertA. Underwood

President
DEC 01 zwy
Date: / ,
. elenllD thppy,Ph.D [ ] /
VP, Academic & Student Affairs
Date:, / A 2,
I J\)
Y oee $Yidi Ph.D

UOG Legal bounsel
Date:_"hot/o3

APPROVED AS TO LEGALITY & FORM

Uz Phoeo
Alicia Limtiaco
Attorney General of Guam

Date: 19-/141 b q

bs

DEPARTME OR

M S. Co
Director

Date: 20 R4

CERTI 5 W%‘E

Name: Victoria Hele) mafnas

Certifying Ojﬁcer
Account No. 5101H091520AR117230
Amount: $ 20,000.00

| 20-04

Date :

BUREAU OF BUDGET AND

'MENT RESE.%RCH
RED P
'S REVIEN

);’\,\Mertha M. Duenas

Director

Date: DEC o4m

APPROVED

; FELIX P. CAMACHO

@t  GOVERNOR OF GUAM

ate: H DEc 27?‘7

L i

[ ] |
| 1 i
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DEPARTMENT OF 09-1048

TABOR

DIPATTMENTON HUMOTNAT MARIA S. CONNELLEY, Director - ERICA H. UNPINGCO, Deputy Director

MEMORANDUM OF AGREEMENT
BETWEEN

GUAM DEPARTMENT OF LABOR

AND

UNIVERSITY OF GUAM
COOPERATIVE EXTENSION SERVICE

MOA WIA NO. 09-005

This MEMORANDUM OF AGREEMENT is entered into by and between the GUAM
DEPARTMENT OF LABOR, hereinafter referred to as the “AGENCY”, whose mailing address is 414
West Soledad Avenue, Suite 404, Hagatna, Guam 96910, and the UNIVERSITY OF GUAM,
COOPERATIVE EXTENSION SERVICE, hereinafter referred to as “UOG”, whose mmhng address
is UOG Station, Mangilao, Guam 96923.

PURPOSE:

The purpose of this Memorandum Of Agreement is to engage the UOG to conduct activities related to the
2009 WORKFORCE SUMMIT and MICRONESIAN CHIEF EXECUTIVES SUMMIT (MCES)
scheduled for November 30 to December 5, 2009 in Guam.

WHEREAS, the purpose of the Workforce Investment Act (WIA) is to prov1de workforce investment
activities, through statewide and local workforce investment systems that increases the employment,
retention, and earnings of participants, and increase occupational skill atfainment by pamcxpants and, as a
result, improve the quality of the workforce, reduce welfare dependency, and enhance the productivity
and competitiveness of the Nation;

2

WHEREAS, the Guam Department of Labor is the administering entity for the Workforce Investment
Act (WIA) funded programs as authorized by Executive Order 2003-16; s ! <

.,‘.s" d

WHEREAS, Executive Order No. 2000-25 authorizes Government of Guam agenc;es-iﬁconuact mth
other government agencies who can pmv1de the requmed services to mplement A -

L oA

WHEREAS, meAgmcywﬁEfo&:ﬁaamemoesofuoemmduct ctivities el ;
Workforce Summit and M esian Chief Executives Summit, hergma% m{/mﬁ to‘l i
S’MCE, i ‘3 Q‘}‘ Y A%

Ly 2606 [l o
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WHEREAS UOG is a public corporation, and has expressed its willingness to partner with the Agency to
undertake this project, and further support the vision for workforce and economic sustainability for the
territory;

WHEREAS the UOG/CES Economic and Community Systems Unit’s (ECS) mission is charged with
promoting and facilitating self-help initiatives and. programs at villages, territorial and regional levels

_through the production of research based-information, evaluations, educational materials, learning events,

and resource collaborations that enhances the capacity of culturally diverse people to take action to
improve the well-being of individuals, families, the community and the environment; .

NOW THEREFORE, the AGENCY and UOG, in consideration of the mutual covenants hereinafter set
forth, agrees as follows:

PART I: ADHERENCE TO APPLICABLE LAWS
The UOG, and its sub-contractor, if any, hereby agrees to comply with all federal and local laws and

regulations governing the Workforce Investinent Act (WIA). UOG shall attach a copy of a statement of
exemption pursuant to Section 26203, Title 2, GCA.

PART II: SCOPE OF SERVICES

A. UOG SHALL:

1. Coordinate the conference/event promotions with conference workgroup by performing tasks as
attending meetings, producing support documents and other conference related/meeting materials;
Monitor event activities in order to ensure conference support and resolution of any problems that
arises; _

Confer with conference workgroup at the chosen site to coordinate event details;

Review event bills for accuracy, and payment approval;

Plan and develop programs, agendas, budgets and services according to Conference workgroup and
Agency,

Coordinate services for events, such as accommodation and transporfation for registered partlclpants,
facilities, signage, displays, special needs requirement, and printing;

Arrange the availability for audio-visual equipment, transportation, displays and other event needs;

N

Planner;

9. Meet with Conference workgroup to plan scope and format of events, establish and monitor budgets
and review of administrative procedures and event progress;

10. Provide office space for the Conference Planner to conduct activities and maintain files and forms
related to the 2009 WS/MCES;

11. Maintain administrative and ﬁnancml records and seek final funding approval from the Agency; -

12. Maintain an open line of cornmunication with the Agency Director;

13. Manage the day-to-day office gperations and other related activities;

14. Organize the registration of event parhclpants

Conduct fieldwork and office operations for the 2009 WS/MCES, including hiring of a Conference .
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15. Coordinate and supervise conference volunteers and support staff required for the event;
16. Conduct a post-event exit report and compile a final report of the WS/MCES;
17. Be responsible for the professional and technical accuracy of all work and materials furnished under

this contract. UOG shall, without additional cost to the government, correct or revise all errors or
deficiencies in their work. The AGENCY’s review, approval, acceptance of, and payment for
services required under this contract shall not be construed to as a waiver of any rights under this

" contract or of any cause of action arising out of UOG’s failure to perform on this contract. UOG shall
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be, and remain, liable to the AGENCY for all costs of any kind which may be incurred by the
AGENCY as a result of the UOG’s negligent performance of any of the Services performed under this
contract.

The AGENCY SHALL:

‘Review agenda to ensure acceptable quality for processing;

Provide input and recommendations, as needed, for the successful promotion and
implementations of activities of the 2009 WS/MCES;

Monitor progress of office operations to ensure they are proceeding according to plan;

Provide technical assistance as needed to clarify concepts and procedures;

Oversee operations regarding follow-up activities;

Provide final approval and authorization of all activities and matters pertaining to this work effort.

PART III: COST OF AGREEMENT & PAYMENT TERMS

The cost of this Agreement is to be FORTY THOUSAND ($40,000.00) U.S. Dollars);

Payment of THRITY SIX THOUSAND ($36,000.00) for services will be payable by the AGENCY
within ten (10) days after completion of the contract and receipt of invoice; _

Final payment of FOUR THOUSAND ($4,000.00) shall be made after submission of the final report
of the 2009 WS/MCES and submission of final invoice. Prior to final payment, and as a condition
precedent thereto, UOG shall execute and deliver to the Agency a Release of Claims for any claims
against the Agency arising from, or by virtue of this Agreement

This Agreement is subject to the availability of funds.

PART IV: PROJECT TERM
This Agreement will commence on the date of the signature of the Governor of Guam;

This Agreement will terminate upon the completion of the completion of the project or December 31,
2009, whichever comes later.

PART V: TERMS AND CONDITIONS

UOG, without exception, agrees to the followihg terms and conditions.



1. Compliance with Program Specifications, Laws & Regulations. UQG agrees that all activities
under this Agreement shall be conducted in conformance with the WIA Public Law 1998, as amended.
UOG shall fully comply with all applicable statutes, regulations, rules, policies, guidelines, and
procedures of the federal and local government and the Agency. UOG understands and agrees that this
Agreement is subject to modifications, which the Agency determines, may be required by local and

- federal law, rules, or regulations applicable to this Agreement. Any such required modification(s) shall be
incorporated into, and be part of, this Agreement.

2. Audit. The Federal Single Audit Act of 1984 (Public Law 98-502), the Federal Single Audit Act
Amendments of 1996 (P.L. 104-156) and Office of Management and Budget (OMB) Circular A-133
require an independent financial and compliance audit of each non-Federal entity that is a recipient or
sub-recipient of Federal funding and has cumulative expenditures of Federal funds of $500,000 or more in
a given fiscal year. The $500,000 threshold is subject to change pursuant to the Federal Single Audit Act.
Any references in this Agreement to this threshold will automatically change to comply with Federal
requirements. The Acts further state that the audits are to be conducted in accordance with applicable
auditing standards set forth in the Standards for Audit of Governmental Organizations, Programs,
Activities and Functions issued by the Comptroller General of the United States (known as Government
Auditing Standards).

a. General Audit Requirements for Federal Funds:

i. - All non-Federal entities that expend $500,000 or more in a fiscal year must have an
organization-wide Single Audit conducted in accordance with Section 500 of OMB
Circular A-133.

ii. All audits must be conducted annually unless one of the exceptions noted in Section .220
of Circular A-133 applies.

iii. = The audit must be conducted by an independent auditor in accordance with Government
Auditing Standards issued by the Comptroller General of the United States.

iv. Audits must be conducted in accordance with grant governing regulations.

b. Additional Audit Requirements Per This Agreement:

i UOG shall provide the AGENCY with a copy of the final audit report within 30 days of
UOG’s receipt of such report but no later than nine months following the end of the period
for which the audit was performed.

ii. The AGENCY and the Federal funding authority may audit or review UOG’s programs,
including, but not limited to financial results, books, records and performance, as funded
through this agreement. UOG agrees to allow access to all records and provide copies of
records for the purpose of audit and monitoring. UOG shall cooperate with the AGENCY
or designee conducting the audit and actively cooperate to resolve any and all aundit
findings. ‘

iii. I the audit determines that UOG has expended funds which are questioned under the
criteria set forth herein, the UOG shall be notified and given the opportunity to justify
questioned expenditures.
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3. Accounting/Fiscal Control Requirements. UOG’s financial management system shall be structured
to provide for accurate, current and complete disclosure of the financial results of this contract. UOG

" shall be accountable for all funds received under this Agreement and shall maintain effective control and

accountability over all funds, equipment, property, and other assets under this Agreement. UOG shall
maintain books, records, and documents in accordance with generally accepted accounting principles and
practices which sufficiently and properly reflect revenues and expenditures of funds provided by the
AGENCY under this Agreement. Fund accounting procedures shall be established as may be necessary
to assure the proper expenditure of, and accounting for, federal funds paid to UOG or any of its vendors,
-under this program, including procedures for monitoring the assistance provided under this program.

~ " . 4, Payment Requests. UOG shall comply with all the AGENCY’s requirements and other processes and
. procedures for submitting complete, accurate and timely invoices, which, at a minimmm, shall include the

following information:

i.  The organization’s name and address

ii.  Contract or project number

ili. A unique invoice number

iv. Date of invoice

v. Period covered by the invoice (e.g. expenses paid April 1, 2006 through April 30, 2006)

vi A statement containing the following verbiage: “UOG has reviewed the invoices submitted and
certifies that they are true, accurate, and in compliance with WIA regulations”.

xi. Signature of the duly authorized representative of UOG. ,

UOG’s failure to comply with submission of ‘a complete and accurate invoice may result in the payment
request being rejected and/or disallowed and returned to the UOG for correction. Payment of invoices
submitted by UOG are subject to review and approval by the AGENCY.

5. Limitations on Compensation. Under no circumstances shall UOG be due reimbursement of any
amount incurred in excess of the total approved amount of this Agreement. UOG must obtain approval
from the AGENCY prior to incurring expenditures that necessitate a change in the Agreement. The
AGENCY reserves the right to withhold funds for such expenditures until UOG has subnntted a revised
plan and modification approved by the Agency, where the AGENCY.

6. Records Retention, Inspection Rights. UOG will maintain accurate books of accounts, and all other
documents and records to support any and all reimbursement(s) pertaining to cost incurred under this
Agreement. All records related to this Agreement are to be retained separately and distinctively from
records pertaining to other operations of the UOG. Such records will be made available for inspection
upon reasonable notice from the AGENCY, or any other entity identified by WIA. Such records shall be
retained for a period of three (3) years after final expenditures or resolution of any litigation, audit, or
claim, whichever is later.

In the event that the UOG becomes unable to retain thereqmredAGENCY and WIA financial records,

such rds shall immediately be transferred to the AGENCY’s possession in an orderly fashion, with
documen properlylabeled and filed in an acceptable condition for storage. No records shall be disposed
of without prior written approval of the Agency.
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7. Required Monitoring and Evaluation. The Agreement will be monitored during its effective date,
for compliance with the terms, conditions, and specifications of the Agreement and with the rules,
regulations, and requirements promulgated by applicable Federal and local agencies and by GWIB.

All information and data prepared or assembled by UOG under this Agreement may be made available to
the public upon request, except where the disclosure of information would constitute a clearly

. unwarranted invasion of personal privacy, or where the record is a trade secret or privileged or
confidential commercial or financial information.

The oversight and monitoring which ensures that the financial systeros are in accordance with 20 CFR
Parts 667.400(c)(1) and 667.410(a) will be monitored by the AGENCY for compliance with all
applicable Federal and local Laws, regulations, and rules applicable to this Agreement. Upon review and
where noted, the AGENCY shall inform UOG in writing, within fifteen (15) working days, of any such
reason where the review documents indicate the failure of UOG to comply with the terms and conditions
set forth herein. UOG shall have fifteen (15) workmg days in which to respond with corrective action
plan agreeable to the AGENCY

Throughout the term of this Agreement, the Agreement will be assessed to gauge its impact upon the
target populations and for the effective and efficient utilization of the awarded funds. Assessments will
occur both during the operation of the Agreement and upon its completion. UOG shall participate in, and
cooperate with, the Retention and Monitoring Unit (RMU) of the AGENCY. The RMU staff will
periodically monitor and evaluate the “Scope of Services” defined under this Agreement. The Fiscal staff
will conduct all financial monitoring in accordance with the terms of the Agreement. Both the Fiscal and
RMU staff will provide appropriate notice to UOG when an on-site review will be conducted.

PART VI: REQUIREMENTS UNDER LAW

UOG hereby certifies and assures that it will comply with each of the following requirements, as
applicable under law, for the entire duration of the term of this Agreement. UOG understands that
failure to comply with any of the requirements is a material breach of this Agreement and may result in
the termination or suspension of this Agreement, for cause, by the AGENCY and GWIB.

1. The Copeland “Anti-Kickback™ Act (18 U.S.C. 874) as supplenfented in the U. S. Department of .

Labor Regulations 29 CFR Part 3. UOG also agrees that they are subject to the Provisions of
Title 5 Guam Code Annotated, Chapter 5, Article 11.

2. The Davis-Bacon Act (40 U.S.C. 276a-7) as supplemented by Department of Labor regulations
(29 CFR Part 5).

- 3. All applicable standards, orders, or requirements issued under section 306 of the Clean Air Act (42

U.S.C. 1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738,
and Environmental Protection Agency Regulations (40 CFR part 15). (Contracts, subcontracts,
and sub-grants of amounts in excess of $100,000.) Violations shall be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

| | M- | G | — [ ] [ |

L1 | T 1 L1

>




e

=

i

C

L ] 3 | L ] | J L ] |

. Mandatory standards and policies relating to energy efficiency which are contained in the state

energy conservation plan issued in compliance with the Energy Policy and Conservation Act (Pub.
L. 94-163, 89 Stat. 871).

. The provisions of the Byrd Anti-Lobbying Amendment (Title 31 U.S.C. §§1352). Contractors

who apply or bid for an award of $100,000 or more shall file the required certification. Each tier
certifies to the tier above that it will not, and has not, used Federal appropriated funds to pay any

person’ or organization for influencing or attempting to influence an officer or employee of any
agency, a member, officer or employee of Congress, in connection with obtaining any Federal -

~ contract, grant or any other award covered by Title 31 U.S.C. §§1352. Each tier shall also disclose

any lobbying with non-Federal funds that takes place in connection with obtaining any Federal
award. Such disclosures are forwarded from tier to tier up to the recipient. See 29 CFR Part 98.

No WIA funds received under this Agreement may be used for any political activities, lobbying
Federal, State, or Local officials, to promote or oppose unionization, to promote or discourage
religious activities, or to employ the participant(s) to built, operate or maintain any or part of a
building- that is used for religious instructions or worship, to reimburse UOG for the cost of
contribution, in behalf of any participant, to any retirement system or plan.

. The provisions of Debarment and Suspension (E.O.'s 12549 and 12689) — No Agreement shall be

made to parties listed on the General Services Administration’s List of Parties Excluded from
Federal Procurement or Non-procurement Programs in accordance with BE.O.’s 12549 and 12689,
“Debarment and Suspensmn” This list contains the names of parties debarred, suspended, or
otherwise excluded by agencies, and agencies declared ineligible under statutory or regulatory
authority other than B.O. 12549. Agencies with awards that exceed the small purchase threshold
shall provide the required certification regarding its exclusion status and that of its principal
employees. '

UOG assures and certifies that neither itself, or any other party(s) planned for participation in the
project are listed in a Debarment List due to violation of Title VI and VII of the Civil Rights Act
of 1964, nor are any proposed parties to the agreement aware of any pendmg action which might
result in such debarment. UOG acknowledges that it 1s subject to the provmons of Sect. 5426,
Art. 9, Ch. 5 of Title 5, Guam Code Annotated

. Sex Offender Registry. UOG warrants that no person in its employment who has been convicted

of a sex offense under Title 9, Guam Code Annotated, Chapter 25, or has been convicted of an
offense with the same element, as heretofore defined, in any jurisdiction, or who is listed in the
Sex Offender Registry, shall provide service on behalf of UOGwhile in Government property,
with the exception of public highways. If any employee of UOG is providing service in
government property and is-convicted subsequent to an award of a contract, then UOG warrants
that it will notify the AGENCY of the conviction within twenty four (24) hours of the conviction
and will immediately remove such convicted person from providing services on government
property. If UOG is found to be in violation of any of the provisions of this paragraph, then UOG
will take corrective action within twenty four (24) hours of notice from the AGENCY. UOG
shall immediately notify the Agency when action has been taken. If UOG fails to take corrective
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action within twenty four (24) hours after notice, then the AGENCY, in its sole discretion, may
temporarily suspend any contract for services until corrective action is taken.

PART VII: ADDITIONAL REQUIREMENTS

1. Proprietary Information. UOG agrees that during the timeframe and after the completion of this
Agreement, it will keep and hold all Proprietary Information disclosed by the AGENCY and GWIB, its
partnering entities, affiliates, customers, or providers, in strict confidence and trust, in compliance with
the provisions of .Title 2, Governnent Administrative Regulations, Division .4, Chapter 3, Sections 3109
and 3114).

2. Equal opportunity and Non-Discrimination. UOG assures that, with respect to operations of WIA
funded activities, no person shall be denied employment, benefits, or suffer discrimination on the grounds
of race, color, religion, age, sex, sexual orientation, national origin, citizenship, disability, or political
affiliation or belief. UOG agrees to comply with the provisions of Sect. 188, WIA; Title VI, Civil Rights
Act, 1964; Sect. 504, Rehabilitation Act, 1973; Age Discrimination Act, 1975; American with Disabilities
Act, (42 U.S.C. 12101); 28 CFR 35.130; 41 CFR Chap. 60; 9 Guam Code Annotated, Chap. 15; Title IX,
Education Amendment Act, 1972; P.L. 92-255, Drug Abuse Act, 1972; P.L. 91-616, Comprehensive
Alcohol Abuse Act, 1972; Sections 523 & 527, Public Health Service Act, 1912.

3. Conflict of Interest. UOG hereby agrees that in administering this Agreement, it will take every

reasonable course of action in order to maintain the integrity of this Agreement and to avoid any

favoritism or questionable or improper conduct. UOG its directors, officers and employees hereby
acknowledges that they are subject to the provisions of Section 117(g) of WIA and Title 5, Guam Code
Annotated, Chap. 5, Art. 11, Section 5628.

4. Publication, Reproduction, Use of Materials. No material produced in whole or in part with funds
provided under this Agreement shall be subject to copyright in the United States or in any other country.
All documents, including reports, studies and other materials developed, produced or generated by UOG
as part of the performance required under this Agreement, are referred to herein as the “Grant
Documents”. UOG may not undertake any publicity and advertisements, or publish any results or
information about the Agreement, other than to make information known in, or as to, open meetings,
without prior review and-approval of the AGENCY and/or GWIB.

5., Claims. Should any claims be made arising out of this contract, UOG agrees, within thirty (30) days
after the claim accrues arising out of, or in connection with, the Agreement, to give written notice to the
AGENCY and the Attorney General of Guam of such claim, setting forth in detail all the facts relating
thereto and the basis for such claim; and that UOG will not institute any suit or action against the
AGENCY in any court or tribunal in any jurisdiction, based on any such claim later than one (1) year
after such filing. The claim shall not include any item or matter not specifically mentioned in the notice
- of claim above specified. It is agreed that if such action or suit is instituted, proof by UOG of its
compliance with the provisions of this paragraph shall be a condition to any recovery, and that this
paragraph does not constitute a waiver by the AGENCY of any applicable statutes of limitation.
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6. Scope of Agreement. This Agreement supersedes any and all other agreements, either oral or in
writing between the parties hereto, in any manner whatsoever. Each party to this Agreement
acknowledges that no representation, inducements, promises or agreements, orally or otherwise, have
been made by any party, or anyone acting on behalf of any party, which is not contained in this
Agreement. Any modification to this Agreement must be in writing, signed by all parties, and approved
and signed by the Governor of Guam.

9. Amendments / Modifications. If it becomes necessary to amend or modify any of the provisions(s)
to this Agreement, the parties may do so with a written amendment, signed by all parties and approved
and signed by the Governor of Gyam.

10. Assignment of Agreement This Agreement is not assignable, in whole or in part, or, for any sum
becoming due to UOG, without prior written consent of the AGENCY.

11. Severability. Should any provision of this Agreement be held to be invalid or unenforceable for any
reason, the remaining provisions shall continue to be valid and enforceable. Should a court of competent
jurisdiction find that any provision of this Agreement is invalid or unenforceable, but that by limiting such
provision, it would become valid and enforceable, then such provision shall be written, construed, and
enforced as so limited.

12. Waiver of Agreement nghts. Failure of either party to enforce any provision of this Agreement

. shall not be construed as a waiver or limitation of that party’s right to subsequently enforce and compel

strict compliance with every other provision of this Agreement.

13. Ownership of Documents, etc.. All briefs, memoranda, informational videos, DVD/CD, Radio and
TV Commercials, Public Service Announcements, Print Ads, and other incidental work or materials
developed and furnished by UOG hereunder shall be and remain the property of the AGENCY, including
all publication rights and copyright interest, and may be used by the Agency without any additional cost
to the Agency.

14 Indemnity. Each party to this Agreement shall be solely responsible for any and all actions, suits,

damages, liability and other proceedings brought against it as a result of the alleged negligence,
misconduct, error or omission of any of its officers, agents, or employees. Neither party is obligated to
indenmmify the other party or to hold the other party harmless from costs or expenses incurred as a result of
such claims; and each shall continue to enjoy all rights, claims and defenses available to it under law.

15. Government Not Liable. The Government assumes no liability for any accident or injury that may
occur to UOG employees, their agents, dependants, or personal property while enroute to or from the
territory, or during any travel mandated by the terms of this Agreement.

The Goverriment shall not be liable to UOG for any work performed by them prior to.the approval of this
Agreement, and the UOG hereby expressly waives any and all claims for service performed in
expectation of this Agreement prior to its approval by the Governor of Guam.
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PART VIII: ACKNOWLEDGEMENT

By signing this Agreement, UOG acknowledges that they have read and understand all the Terms and
Conditions, Required Certifications, Additional Requirements, and all other provisions of this Agreement,
and agrees to be bound by them. -

IN WITNESS THEREOF, the parties have agreed to be bound by the provisions of this Agreement on
the dates indicated after their respective signatures:

UNIVERSITY OF GU. - DEPARTMENT,OF

[GAY

Dr. Robert A. Underwood Maria S. Connelley

OR

President ‘ Director
' Date: __4al2alogq
/ CERTIFIED FUNDS AVAILABLE
%& i Q \M\oﬂ
Name
! 0% /6 i Certifying Officer A
2 Account No. 5101H091520ST106/230
Wl/ Amount: $ _40,000.00
Lee S Yuffin, Ph.D..
Dean, CNAS/Director, CES : Date : __ ‘1/24101
' Dgte: (efz)OF BUREAUOFBUDGETAND
T g AT,
Victorina M. Y.R
.UOG Legal Counsel y Bertha M. Duenas
Date:_' 1501 { Dowtr 32@
' : Date: mr 2
APPROVED AS TO LEGALITY & FORM . APPROVED
Alici Lmﬁac;)%:ex‘/ o ABMMSTRALY FELIX P. CAMACHO
1q .
Attorney General of : mv's_m ey GOVERNOR OF GUAM
, Registration Date_| - g
Date: lor/ol¢ Rugistrored Mo, 200, 110 AR 0/39/ o4 ot
T codn# W20E07 | R,
Registored By N General

e i) | Civil/Solicior <%
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Appendix — B

Registration Form and Agenda




Badge Type:
heck one only)

REGISTRANT INFORMATION

{] Private Sector
1] Federal Government
Local Govemment
[ Association/Non-Profit
(CBO/FBO)
Other

Na‘me:

Title:

Company/Organization:

b Responsibility:

(check all that apply)

] Administrator
Program Manager

Mailing Address:

1] Workforce Program Staff ;
[:; WIB Member Telephone:
[ Financial Manager
[J Educator

7] LMI Director

Fax:

E-mail:

| Info. Technology Specialist
|| Business Manager

[] Health Professional

3 Construction Professional

filiation:
eck all that apply)
[ WIA Adult/One-Stop/ES/DW

WIA Youth
Vocational Rehabilitation

VETS

Apprenticeship

[ K-12 Education
College/University
Housing/HUD
Health & Human Services

NOTE: There is no fee required to participate in this event. Limited seating is available.
Other registration form no later than November 27, 2009 by email to:

joleen.santos @dol.guam.gov
etcepeda @uguam.uog.edu

or

by fax: 734-1244

For special accommodations or additional information, please contact Elaine Cepeda or Joleen Santos at

For summit updates, please visit: www.guamdol.net

Faith-Based Organization
Ol Disabity 735-2050/1.

SCSEP/Older Workers

Economic Development

Private Sector

Other
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MICRONESIA WORKS!

“Shaping a Regional Talent Development System”
Workforce Investment Summit

November 30, 2009 — December 2, 2009
Sheraton Laguna Guam Resort
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MICRONESIA WORKS!

“Shaping a Regional Talent Development System”

Workforce Investment Summit

AGENDA

DAY 1 - November 30, 2009 (Monday)

7:00 a.m. - 8:00 a.m.

Continental Breakfast & Registration

GENERAL SESSION | (BALLROOM)

8:00 a.m. - 8:30 a.m.

8:30 a.m. -9:30 a.m.

9:30 a.m. - 9:45 a.m.

9:45 a.m. - 12:00 p.m.

introduction

Emcee: Tes Reyes, Member - Guam Workforce Investment Board

Maria S. Connelley

Director, Guam Department of Labor (GDOL)

Member, Guam Workforce Investment Board (GWIB)
Chairperson, Regional Workforce Development Council (RWDC)

Welcoming Remarks
Peter Gill, Chairman
Guam Workforce Investment Board

Setting the Regional Workforce Stage
Our Current Talent Development (Workforce System)

A Regional Blueprint Approach to Organizing and Transforming Micronesia's Workforce:
The power of 3 plus 1.

PANEL - Members of the Regional Workforce Development Councit
o Peter Barcinas, Guam

o Edith DeLean Guerrero, Commonwealth of the Northern Marianas Islands
o Josephine Ulengchong, Republic of Palau

e Maria Connelley, Guam

o Marie Maddison, Republic of the Marshall Islands

o Grilly Jack, Federated States of Micronesia, Pohnpei

Synopsis. Setting the stage covers the many milestones and workforce development sessions
shaping the regional talent development context. Hear from the Regional Workforce Development
Council (RWDC) as they share their stories and strategies. The power of e3 plus 1 covers the
concept of education, employment and economic development plus ethics.

Talent Development Break
PHOTO SESSION

e3: Education System Session

Facilitator: Mr. Carl Peterson, Certified Financial Planner, President, Money Resources, Inc.
Chairman of the Education/Workforce Development Committee
Guam Chamber of Commerce

PANEL

e Mary AY. Okada, Ed.D., President, Guam Community College

o Robert Underwood, Ed.D., President, University of Guam

e Nerissa Bretania Underwood, Ph.D., Superintendent, Guam Department of Education

o Felicitas "Tee" P. Abraham, Dean, Northem Marianas College, Division of Community Pragrams
& Services (COMPASS)

o Jessica Barcinas Taylor, Career and Technical Education Program Coordinator, Commonwealth
of the Northen Marinas Islands Public School System
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Synopsis. Get the latest on Education programs and how they align with Workforce Development.
This session will cover questions around how are they preparing for military buildup, what are
some signature programs that address manpower development needs, industry skills and
employment needs. Discuss how service leamning is being incorporated into their curriculum. The
panel will share their education success stories and action strategies and how to strengthen and
improve the education collaboration with talent development.

12:00 p.m. - 1:15 p.m. Lunch

Keynote Speaker
John M. Robertson, President & Principal Engineer — AmOrient Engineering
Chairman of the Guam Contractor’s Assn. Military, Government and Labor Relations Committee

Synopsis. Sharing the GCA perspective on the training, skills required, and manpower
development needs related to the Construction Industry. John will share his experiences and tell
his story about the role of the Labor and Education Committee and their efforts in helping ensure
the right issues are addressed.

ENERAL SESSION il (BALLROOM)

1:30 p.m. - 2:45 p.m. Workforce Workgroup Session Focus Group: Workforce Development System

Synopsis. This session provides an opportunity for conference attendees to share their views and
ideas for improving our collective talent development system. This is the window for offering
positive input to improve and strengthen the many facets shaping our workforce development
agenda using the “Appreciative Inquiry” qualitative technique. This session will be offered each
day of the conference.

2:45 p.m. - 3:00 p.m. Talent Development Break

3:00-p.m. - 5:00 p.m. BREAKOUT SESSIONS

One-Stop Career Center (OSCC) System Session

The OSCC is the focal point for workforce development in terms of assessment, recruitment,
training and exit (ARTE). This session invites collaborators of the OSCC community to discuss the
opportunities to engage and strengthen the OSCC system and expand similar programming to
regional workforce systems.

Location: Ocean Sirena Ballroom, Section A
Facilitator: Frances “Fran” Bell, Executive Director, 0SCC

Contracts and Compliance Technical Training Session
This session focuses on current regulations and issues related to hiring practices and focuses on
specific areas applicable to Guam's federal contracting scene. This session then breaks into a

discussion of identifying key strategies that would help the broader contracting community in
support of our workforce system.

Location: Ocean Sirena Ballroom, Section B
Facilitator: Vera Topasna, Program Manager
Guam Procurement Technical Assistance Center, SBPA University of Guam

NGOs and Volunteer Organizations

Non-government Organization's continue to play an important part in helping support the many
facets of community development especially bridging the many needs of individuals and
organizations. This session will address how to strengthen and increase positive community

development programming while leveraging workforce development resources.
Location: Media Room 1, Lobby Area
Facilitator: Greg Calvo, Disability Program Navigator
Guam Department of Labor




5:15p.m.

5:30 p.m. - 8:30 p.m.

Youth Programming (Youth Collaborators-MYSN, Juvenile Drug Court)

Get the latest on youth programming and chime-in on what programs should be considered that

addresses the fast changing pace of programming interests for youth. This is an opportunity to
participate in shaping positive youth programming.

Location: Media Room 2, Lobby Area

Facilitator: Erica Unpingco, Deputy Director

Guam Department of Labor

ADJOURN FOR THE DAY

ISLAND BARBEQUE - IPAO BEACH (Main Pavillion)

DAY 2 - December 1, 2009 (Tuesday)

7:00 a.m. - 8:00 a.m.

Continental Breakfast

GENERAL SESSION 1 (BALLROOM)

8:00 a.m. - 8:15 a.m.

8:15a.m.-9:15a.m.

9:15 a.m. - 9:45 a.m.

9:45 a.m. - 10:00 a.m.

Introduction

Emcee: Rita Nauta, GWIB Representative - Guam Economic Development Authority

Welcoming Remarks
Lorraine Okada, Vice Chair ~ Guam Workforce Investment Board

€3: Economic System Session
Facilitator: Lorraine Okada, Vice Chair - Guam Warkforce Investment Board

Federal Transactions Opportunities
Anthony ‘Tony' Blaz, Administrator, Guam Economic Development Authority
Christine "Tina" Garcia, Deputy Administrator, Guam Economic Development Authority

Synopsis. Anthony ‘Tony' Blaz and his Deputy Administrator will share their knowledge of available
opportunities on Guam with the military buildup and economic development. They will inform
interested participants about programs such as the Qualifying Certificate (QC), tax
rebates/abatements for businesses and other financing programs available at GEDA.

“Making of the Pacific Tiger”

Claret Ruane, Ph.D. - Associate Professor School of Business and Public Administration,
University of Guam

Synopsis. Dr. Ruane and Dr. Anita Borja-Enriquez werd recently awarded the Allied Academies
Distinguished Research Award for their work on “The Making of the Pacific Tiger". Guam is faced
with many new challenges especially with the military buildup. Dr. Ruane will discuss the
comparative aspects of a common sense approach along with other matters such as socio-
economic impacts, public/private partnerships, investment in human capital, and workforce
development. She will also speak about how this study best applies to our own island's needs for

economic strategies that will have long-term benefits and opportunities to enhance Guam's future
economic growth.

Talent Development Break
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10:00 a.m. - 10:40 a.m.

10:40 a.m. - 11:45 a.m.

11:45 am. - 12:00 p.m.

12:00 p.m. - 1:15 p.m.

Regional Economies & Organizations

Speaker
Jay Merrill, Secretary/Treasurer -Center for Micronesian Empowerment

Synopsis. Workforce Development Collaboration - The CME organization will share its role and
experiences in helping address regional workforce development issues as they deliver teaching
and training services to the citizens of the Federated States of Micronesia, the Republic of Palau,
and the Republic of the Marshall Islands.

Spotlight on Pacific Island Health Officers Association (PIHOA) Connecting the
Health Industry and Workforce Development Agenda

Speaker
J. Peter Roberto, Director
Guam Department of Public Health and Social Services

Synopsis. This session takes a closer look at the efforts of the PIHOA organization and their
alignment with Workforce Development and Human Resources. Get the latest health interest
update for the region.

Networking Session (Icebreaker Event)
RWDC Workgroup — Power of e3 plus 1

LUNCH
Embracing Workforce Solutions and Challenges (Regulatory Environment)

Keynote Speaker
Olophius Perry, District Director U.S. EEOC, Los Angeles

Synopsis. This session will cover the latest on Equal Employment Opportunity Commission
(EEOC) mandates and discuss EEO and affirmative action programs. This federal office is
responsible for investigating discrimination complaints such as race, color, national origin, religion,
sex, age, disability, and also includes retaliation for reporting certain discriminatory practices.. Mr.
Perry has a wealth of knowledge about the EEOC's mandate specified under Title VI of the Civil
Rights Act of 1964, including the latest Genetic Information Nondiscrimination Act among other
mandates and he will share that with you.

GENERAL SESSION Il (BALLROOM)

1:30 p.m. - 2:15 p.m.

2:15 p.m. - 2:30 p.m.

Workforce Workgroup Session Focus Group - Regional Economies

Synapsis. This session provides an opportunity for conference attendees to share their views and
ideas for improving our collective talent development 'system. This is the window for offering
positive input to improve and strengthen the many facets shaping our workforce development
agenda using the “Appreciative Inquiry” qualitative technique. This session will be offered each
day of the conference.

Talent Development Break




2:30 p.m. - 5:00 p.m.

5:15 p.m.

BREAKOUT SESSIONS

Equal Employment Opportunity Commission (EEOC) Technical
Assistance/Expanded Session w/Tim Riera, EEOC
Tim will share with you his experience in working with this section of EEOC, technical assistance
such as helping individuals with disabilities. He will inform you about the American with Disabilities
Act (ADA) of 1990, with amendments made in 2008, it covers a wide range of disability
employment issues. Also, what managers need to know about mandates affecting those who need
technical assistance.

Location: Ocean Sirena Ballroom, Section A

Facilitator: Elaine Faculo-Gogue, Institutional Compliance Officer
University of Guam

RWDC Workgroup Meeting
The members of the Regional Workforce Development Council will share their experiences and
knowledge on what they have leamed and would like to see done for their economies in
implementing the strategies identified for meeting workforce demands.
Location: La Cascata Restaurant Private Room
Facilitator(s): RWDC Council Members and Workgroup

Health Professionals (Spotlight on Regional Health Organization)

This group will inform the participants what is currently going on with regional programs related to
public health and their efforts to combat the H1N1 virus with the influenza mass vaccination, as
well as other programs and organizational strategies.

Location: Media Room 1, Lobby Area
Facilitator(s): TBA

Emerging Opportunities

Synopsis. Carl Peterson and David Leddy are members of the Guam Chamber of Commerce and
will facilitate discussions around emerging opportunities for Guam related to Green Jobs, Climate
change, technology and demand-driven industries. The session will also focus on what the
Chamber is doing for the private sector businesses and how to prepare for the much anticipated
military buildup and economic impacts.

Location: Media Room 2, Lobby Area
Facilitator(s): Carl Peterson & David Leddy

Disabilities Program Navigator
Both of these Guam Labor department employees are experts in their fields when it comes to
disabilities programs and how to assist those individuals seeking employment in Guam. They will
expound on how available programs at GDOL will provide resources, expertise and training to the
workforce investment system and persans with disabilities. The DPN also partners with the One

Stop Career Center.

Location: Ocean Sirena Ballroom, Section C
Facilitator(s): Greg Calvo & Phyllis Topasna
Guam Department of Labor

Veterans Programs
Fred Gofigan is the current Administrator of the Guam Veterans Affairs Office. This session will be

on benefits and services available for veterans here on island including health care, other services
and information to be obtained from the VA center. Join the veteran's conversation.

Location: Ocean Sirena Ballroom, Section D

Facilitator(s): Fred Gofigan, Administrator

Guam Velerans Affairs Office

ADJOURN FOR THE DAY - DINNER ON YOUR OWN
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7:00 a.m. - 8:00 a.m.
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DAY 3 - December 2, 2009 (Wednesday)

Continental Breakfast

GENERAL SESSION | (BALLROOM)

8:00 a.m. - 9:00 a.m.

9:00 a.m. - 9:45 a.m.
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9:45 a.m. - 10:00 a.m.
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12:00 p.m. - 1:15 p.m.
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1:30 p.m. - 2:00 p.m.
2:00 p.m. - 2:30 p.m.
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10:00 a.m. - 11:00 a.m.

11:00 a.m. - 12:00 p.m.

Introduction

Emcee: Peter Barcinas, Member — Guam Workforce Investment Board

Showcasing Successful Job Placements
Facilitator: Phyllis Topasna, Program Coordinator - GDOL

Synopsis. You will hear testimonials about successful apprenticeship program participants. You will
leam how they overcame barriers and impediments and strategies they developed to succeed.

The Power of e3 plus 1: Unifying the key components in Workforce Innovation in

Regional Economic Development (WIRED) System: Regional Workforce
Development Council

Synopsis. Recapping the RWDC work efforts and previewing the recommendations to the
Micronesian Chief Executives’ Summit. RWDC members can share their stories.

Talent Development Break

Speaker

George Friday, Regional Administrator - Westem Region, U.S. Department of Labor Wage and
Hour Division

Synopsis. Mr. Friday is familiar with Guam'’s labor laws and he will share what we need to know
regarding Fair Labor Standards Act among other mandates of the federal government that affect
employment here in Guam.

Workforce Workgroup Session Focus Group: Employment

Synopsis. This session provides an opportunity for conference attendees to share their views and
ideas for improving our collective talent development system. This is the window for offering
positive input to improve and strengthen the many facets shaping our workforce development

agenda using the “Appreciative Inquiry” qualitative technique. This is the final for capturing
stakeholder input.

LUNCH
The power of €3 plus 1

Keynote Speaker
Carl Peterson, Certified Financial Planner (CFP), President, Money Resources, Inc.

Synopsis. Carl Peterson is a Financial Literacy Education advocate and continues to support this

important agenda. He will provide views on Workforce Development from an entrepreneur’s point
of view.

GENERAL SESSION Il (BALLROOM)

2009 Workforce Summit Session Closing
NETWORKING/AFTERNOON REFRESHMENTS




“Shaping a Regional Talent Developmen
Workforce Investment Sumrmt

AMW

U.S. Equal Employment Opportunity Commission
U.S. Department of Labor, Wage & Hour Division
Tamuning-Tumon-Harmon Mayor’s Office
FSM Consulate Office
Bank of Guam
Payless Markets
DCK Pacific
Department of Parks and Recreation
Pacific Islands Development Bank
Guam Dry Cleaners
Oasis Empowerment Center
Lighthouse Recovery Center Aftercare
McDonald’s Restaurants
Doring’s Food Service
Pepsi Bottling Company of Guam
Micronesia Faith-based
Guam Department of Labor Volunteer Contributors
Sheraton Laguna Guam Resort
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List of Presenters
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List of Presenters & Facilitators

DAY | - NOVEMBER 30, 2009

Introduction and Remarks:

Tes Reyes, Member, Guam Workforce Investment Board
Maria Connelley, Director, Guam Department of Labor
Peter Gill, Chairman, Guam Workforce Investment Board

Setting the Regional Workforce Stage:
Panel - Members of the Regional Workforce Development Council:

Peter Barcinas, Guam

Edith DeLeon Guerrero, Commonwealth of the Northern Marianas Islands
Josephine Ulengchong, Republic of Palau

Maria Connelley, Guam

Marie Maddison, Republic of the Marshall Islands

e3: Education System Session

Carl Peterson, Certified Financial Planner, President, Money Resources, Inc.,

Chairman of the Education/Workforce Development Committee, Guam Chamber of
Commerce

Panel:

Mary A.Y. Okada, Ed.D., President, Guam Community College

Robert Underwood, Ed.D., President, University of Guam

Nerissa Bretania Underwood, Ph.D., Superintendent, Guam Department of
Education

Felicitas “Tee” P. Abraham, Dean Northern Marianas College, Division of
Community Programs & Services (COMPASS)

Jessica Barcinas Taylor, Career and Technical Education Program Coordinator,
Commonwealth of the Northern Marianas Islands Public School System

Luncheon Keynote Speaker:

John Robertson, President & Principal Engineer — AmOrient Engineering;

Chairman of the Guam Contractor’s Assn. Military, Government and Labor
Relations Committee

Breakout Sessions:

Frances “Fran” Bell, Executive Director, OSCC: One-Stop Career Center
(OSCC) System Session

Vera Topasna, Program Manager, Guam Procurement Technical Assistance
Center, SBPA University of Guam: Contracts and Compliance Technical
Training Session

Greg Calvo, Disability Program Navigator, Guam Department of Labor: NGOs
and Volunteer Organizations



e Erica Unpingco, Deputy Director, Guam Department of Labor: Youth
Programming (Youth Collaborators-MYSN, Juvenile Drug Court)

DAY 2 - DECEMBER 1. 2009

Introduction and Remarks:

¢ Rita Nauta, GWIB Representative — Guam Economic Development Authority
e Lorraine Okada, Vice Chair — Guam Workforce Investment Board

e3: Economic System Session — Federal Transactions Opportunities
e Anthony “Tony” Blaz, Administrator, Guam Economic Development Authority

e Christine “Tina” Garcia, Deputy Administrator, Guam Economic Development
Authority

“Making of the Pacific Tiger”:

e (Claret Ruane, Ph. D. — Associate Professor School of Public Administration,
University of Guam

e Anita B. Enriquez, Dean, School of Business and Public Administration,
University of Guam

Regional Economies & Organization:
e Jay Merrill, Secretary/Treasurer, Center for Micronesian Empowerment

Spotlight on Pacific Island Health Officers Association (PIHOA) Connecting Health
Industry and Workforce Development Agenda

e J. Peter Roberto, Director, Guam Department of Public Health and Social
Services

Luncheon Keynote Speaker - Embracing Workforce Solutions and Challenges
(Regulatory Environment)

¢ Olophius Perry, District Director, U.S. Equal Employment Opportunity
Commission, Los Angeles

Breakout Sessions:

e Tim Riera, EEOC: Equal Employment Opportunity commission (EEOC)
Technical Assistance/Expanded Session

e Regional Workforce Development Council Members and Workgroup: RWDC
Workgroup Meeting

e Carl Peterson & David Leddy: Emerging Opportunities

e Greg Calvo and Phyllis Topasna, Guam Department of Labor: Disabilities
Program Navigator

o Fred Gofigan, Administrator, Guam Veterans Affairs Office: Veterans Programs
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DAY 3 - DECEMBER 2. 2009

Showcasing Successful Job Placements:
o Phyllis Topasna, Program Coordinator, Guam Department of Labor

Success Stories:
o Rombert Narruhn, dck Pacific, Assistant Superintendent, Carpenter
Apprentice Graduate, Chuuk
o Tomichy Nacho, dck Pacific, Lead Man, Carpenter Apprentice Graduate,
Chuuk
o Gerry Barrios, Bishman Continental Services, Heating, Ventilation and
Air Conditioning 2nd Year Apprentice
Ronnie Jo Martinez, Meter Electrician II, first female GPA graduate
apprentice
Patrick Unsiog, Substation Electrician II, GPA graduate apprentice
Lynn Santos, Welder Apprentice, Guam Shipyard
Matt Hoover, Instrument Technician Apprentice, GWA
John Benavente, General Manager, Guam Consolidated Utility Systems
Frank Robert, Training Administrator, GWA
Karen Storts, Training Administrator, dck Pacific

0

0O 00O0OO00O0

The Power of e3 plus 1: Unifying the key components in Workforce Innovation in
Regional Economic Development (WIRED:

e Members, Regional Workforce Development Council

U.S. Department of Labor

e George Friday, Regional Administrator — Western Region, U.S. Department of
Wage and Hour Division: Speaker

Luncheon Keynote Speaker:

e Carl Peterson, Certified Financial Planner (CPF), President, Money Resources,
Inc.
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Appendix — D

Power Points (available) and Notes from Presenters
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Appendix D
Available Power Points for WIS/MCES

Micronesia Works! “Shaping A Regional Talent Development System,”
presented by Tes Reyes
United States Equal Employment Opportunity Commission, presented by
Olophius Perry
Military Build-up Post-Construction Opportunities, presented by Regional
Workforce Development Summit
Genetic Information Nondiscrimination Act of 2008 and EEOC’s Final
Regulation, presented by Timothy A. Riera
The ADA Amendments Act of 2008, presented by Timothy A. Riera
The ABC'’s of EEO, presented by Timothy A. Riera
CNMI Public School System, Office of Curriculum Instruction and
Assessment, Career and Technical Education Program
Northern Marianas College, “Students First”
Micronesia Works...Shaping Regional Talent Development Systems;
Micronesia Works! Setting the Stage
RISC: Micronesia Regional Invasive Species Council; Report to the 12t
Micronesian Chief Executives’ Summit, Territory of Guam, December 3-4,

2009
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Micronesia Works!

“SHAPING A REGIONAL TALENT DEVELOPMENT 5vST

Warkforce Investment Summit
Hovember 30-December 2, 2005
Snhieraton Laguna Guam Resort

MICRONESIA WORKS!

8:30am - 9:30am

L of Patau

o of the Marshall Isiands

ICRONESIA WORKS!

12ncen = 1:15pm

MICRONESIA WORKS!

MICRONESIA WORKS!

9:30am - 9:a5am
Talent Development Break

9:45am - 12 noan
©3: Education System Sessian

Facittator f.lo:

o af

i ool Bl ation Program Cecrdiaator,
G Haettorn Blanmas Mlancds Fubic Schieal Systam

MICRONESIA WORKS!
1:30 pm - 2:45 pm

Waorkforce Workgraup Session Focus Group: Werkforce
Development System

2:45 pm - 3:00 pm
Talert Development Break

3:00pm - pm
Breakout Sessions
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UNITED STATES EQUAL EMPLOYMENT
OPPORTUNITY COMMISSION

Guam Workforce Summit

Olophius E. Perry, Director Los Angeles District Office
November 30, 2009 — December 2, 2009

The Commission

Ihe 1S Equal Empley Opp C (FECK) 2 bup
o prsed of five peesdennally app 1 | Tuding the Chare,
Vice Clunr, and dicee Commussioners

The Vice Chuir and the Comaussioners paraapate equally us the devedopmenr and
approval of Commussion policies, issue charges of discamation shea: appopaan:,
and authorize the fluyg of sus.

In addinon ro the Commussioners, the President appounes 2 Genertl Counsd
suppart the Commission and pmvide direction, conedination, and supervison o the
EEOC's linganon program

The Commissioners

stuget | Eshonars, Actng Chatman
Chrstog M. Guoffin, Acting Vicg Chag
Constanee S Barhcr, Compnuyssionss

Tun pusitions carrently anant

The General Counsel
1 auns

Agencey Principles

m VISION - A strong and prosperous nation
secured through a fair and inclusive workplace.

= OUR MISSION - We promote equality of
opportunity in the workplace and enforce
federal laws prohibiting employment
discrimination.

vt Reghis Aot of 904 signed inio Lag b
Eresidens Johnson on fofv 2 el

Major Laws Prohibiting Employment
Discrimination

« Equal Pay Act of 1963
» Civil Rights Act of 1964 — Title VII

% Age Discrimination in Employment Act of
1967

+ Americans with Disability Act of 1990

+ Genetic Information Non-Discriminatdon Act
of 2008 (effective November 21, 2009)

2

National Charge Receipts by basis 2007
214 17

37

O Race

O Ses
23.2 B Natioual Qrigin
W Heligion
DO Realiation All
i Statutes

; 30 1 % Retaliation/ VIl

3

B Age
O Disabity

WEPA

11.4
3.5

32.3
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But we’re in Guam!

And we all get along just fine . . . .

Federal Anti-Discrimination
Laws Protect Guam Workers

a Employees covered regardless of citizenship or
immigtation status,

® Employers who have 15 or more employees are
subject to anti-discrimination laws.

® Businesses operating on Guam but owned by
petsons living outside the U.S. are subject to
anti-discrimination laws.

Common Misconceptions

8 Foreign business owners cannot exhibit
preference for workers from one country over
workers from Guam, Micronesian [slanders or
UsS.

® Employers can be liable for damages where
employees who ate members of a “minority”
group disctiminate against members of a
different “minority” group, or the “majority”
group.

Common Misconceptinns Cont'd

s Employers can be held legally liable for the
misconduct of its customers. .

8 Employers can violate federal anti-
discrimination laws by seeking to comply with
the preferences of its customers. )

8 Emplovers can violate federal anti-""
discrimination laws by secking to satisfy
preferences of favored employees.

Strategy fowInclusive Workforce

= Highest company official (e.g.,, CEQ), owner)
must communicate message of inclusiveness to
all workers.

¥ Strategy for achieving diversity must be a part
of managers’ performance goals.

8 Managers who fail to meet diversity goals must
be held accountable.

® Managers who meet goals should be
recognized/ rewarded.
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» HR Managers should be rechnical expert~

» Company management should be EEQ)
proficient.

m First-line supervisors, as critical components of
company’s EEQ strategy, require special raining
resource investments.

a Don’t be “penny wise and dollar foolish.”

Trainiug Provided 0 BT O
® Technical Assistance Program Seminar-

8 Customer-Specific Traming

& Small Business Employer Traning

0 Qutreach to Community and Emplovee Groups
1 NGOs

2 Unions

+ Advocacy Groups
1+ Schools and Colleges (Youth@ Work)

EEOC's Partner in Guam

= July, 2007 — Guam Department of Labor and
EEOC enter into a Work-Sharing Agreement

= As part of agreement, GDOL received technical
assistance, training and other resources from
EEQXC in upgrading its EEQ) investigation and
enforcement capabilities

® GDOL and EEOC collaborate to ensure
efficient investigative resoutce allocations

{o Summarize . ...

a Federal laws prohibiting employment
discrimination protect workers in Guam,
regardless of their citizenship or immigration
starus

m Foreign businesses operating in Guam are
subject to U.S. laws banning employment
disctimination

m US. atizens working for U.S. companies
abroad are covered by federal employment laws

Summuary cont’d

# Communication from top official regarding
commitment to EEQ) principles is essendal.

a Strategy for achieving and maintaining an
inclusive and diverse workforce should include:
1 Goals

Periodic assessments

[

Performance Incentives/Recognition

+ Accountability

Remember: EEOC is a law
h 4
enforcement agencs

m Required by law to receive and investigate
complaints of employment discrimination

® Makes administrative findings

a Where appropnate, seeks remedies for victims
of discrimination

® Where appropriate, files lawsuits in federal
courts seeking court-ordered remedies for
discrimination victims
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Let’s work together to solve the puzzle of

inclusion, becalse equal opportunity is the law.

Contact us at Www.ecoc.gos
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Military Buildup Purpose
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Local Business Participation Construction Services
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Guam Companies Fulfill:

100%; of Demand in
= 5 facturing - S550K
S220K yvear

Guam.Companies Fulfill:

1 Less than 75% of Demand in
— Food Services/Drinking Places - S3M/year
— Ambulatory Health Care - §700K/year
— Telecommunications - S500K/year
— Electronics/Appliance Stores - S230K/year
— Admin/Support Services - $110M/year

Future Products and Services

“Future contract requirements to support the
Marines on Guam are likely to be simitar in

nature to current contracts supporting Naval
Base Guam and Andersen Air Force Base.”

+ We know “nature of current contracts™ but we do
not know extent of contracting. including dollar
amount of work.

: Even Marine Relocation DEIS does not contan
required information r ,‘

A 4

Guam Companies Fulfill:

75%-+ of Demand in
- §2.3Myear

- 534K year

Guam Companies Fulfill:

Less than 75% of Demand in
ir Maintenance - S13M/year
al Services - $1.5M/year
1gmt :Remediation - 523M/year

vice Assistance - $540K/year

Obtain complete study of “Federal Transactions for Work Performed on
GEDA website - www.investguam.com 1

A 4

Joint Region Marianas (JRM)

Establishment of JRM will also have

impact on extent to which island

businesses will be able to participate in
contracting

Bundling. contract consolidation tend to
axpand scopes of work which may exceed
island business capabilities

Communication with JRM on impact to
small business r

A4
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The ABC’s of EEO

ees | Agenda

o Guam Department of Labor-
Fair Employment Practices
Office (FEPO) and EEOC

oLaws Enforced

o Thieories of Discrimination

o EEO in the Hiring Process

Relationship between Guam

e e | Guam Department of Labor-

® o s | Department of Labor-FEPO Ep
and EEOC ) FEPO and EEOC
o Guam FEPO Designated as Fair Employment
Practice Agency (FEPA)
IFAN EMPLOYMENT COMPLAINT IS DUAL.-
o Working Sharing Agreemént with EEOC FILED, WHO WILL INVESTiGATE?
o EEO? &"GuéfﬁiFEPO lnvlestigate ‘
mployment Discrimination cas th i
basis of race, sex, relllglon, nmlgz;'::ﬁg.,in, THE AGENCY THAT THE COMPLAlNT IS
color, age and disability FILED WITH WILL INVESTIGATE THE
COMPLAINT
Comparing Guam .
ees| Departmentof Labor-FEPO oo | Comparing Guam Department
and EEOC of Labor-FEPO and EEOC
FILING THE ADMINISTRATIVE COMPLAINT DICTION OVER EMPLOYERS
Guam-FEPO EEOC Guam-FEPQ EEOC
+ One Employee or more + 15 or more
+ 90 days from last . 390 days furom st ac; of + No jurisdiction over the ;:Ep'c’yeﬂsL -
H ing iscrimination except for United Stat . y accept, -
act d's.crim'"aﬂo" GINA Violations (180 " o investigate, and
+ Dual filed with days) o coriciliate
EEQOC + May dual if filed within 90 complaints against
days of discriminatory act State, BUT NOT
‘ authorized to sue
State in fedsral
court except for

age




EEor’ys Process
[ Take complaint J\,

Mediate l

Litigate

e
Title VII of the Civil Rights Act

n Who is protected?

RELIGION

= AR
Pregnancy Discrimination Act

Employers — .
Must treat women affected
by pregnancy or related
medical conditions
N the same as

' other workers
(male or female) with
temporary medical
conditions

Laws Enforced by EEOC

o Title VIl of the Civil Rights Act of 1964

6 Age bls‘g‘;ﬁmination in Employment Act

'O;
T

Pay Act

o Ameficans with Disabilities Act

o Génetic Information Non-Discrimination Act

e "=}
Title VII: Sex Discrimination

0
ce

u Employment decision
based on gender

~»Sexual harassment

~Discrimination based on
pregnancy, childbirth, related
medical conditions

»Gender stereotyping

Title VII: Religious Discrimination

m | ess favorable treatment
due to religious belief
or non-belief

Denial of reasonable
accommodation for
religious practice

B m Covers persons of all faiths
@ as well as atheists

= Narrow exception for
religious institutions

M M Mmoo 1 1 1 1 !
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Title VII: National
Origin Discrimination
m | ess favorabie treatment due to
~Place of birth
~Ancestry or background
m Accent /Language Issues

m Covers workers regardless of
citizenship or work authorization

Age Discrimination
in Employment Act

a Covers individuals age 40 and over

= No upper age limit {minor exceptions)
= All aspects of employment covered

m Also prohibits retaliation

Age Discrimination
in Employment Act

Equal Pay Act

a Gender-based wage discrimination

- Receiving less pay than persons of the
opposite gender for performing equal work

i

m Waivers
“f'_m | A —————F
Equal Pay Act Americans with Disabilities Act

= Prohibits discrimination due to disability or
association with a disabled person

= Requires employers to provide reasonable

accommodation to “qualified individual with a

disability”
. o CRQANCHTCT  TEURE

ITIFRAPANDE wRd2D
arsmmngggn &
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ADA: “Disability”

s Physical or mental impairment
that substantially limits a major
life activity

a Record of such an impairment

a Regarded as having such an
impairment

& A R RG]

Non-Discrimination Act (GINA)

a Effective November 21, 2009

u Title Il: Prohibits discrimination by
employers based on genetic
information
o Prohibits intentional acquisition

of genetic information about applicants
and employees

o Strict confidentiality requirements

Background Information for EEOC Rulemaking on GINA Title ||
http://vwww.esoc.govipolicy/docs/qanda_gensticinfo.html

i

.3
ADA AA Definition of “Disability”

n “Diéabilit)f’ - construed broadly

= Mitigating measures (other than ordinary
corrective lenses) - not considered

a Impairment can be disability even if
episodic or in remission

® ¢ 5 | Theories of Discrimination

o Disparate Treatment

o Accommodation
(Religion/Disability)

o Wage Discrimination

oHarassment

o Retaliation

e — "3
Disparate Treatment

a Hiring

» Firing

a Compensation & Benefits

= All terms, conditions, or privileges of
employment

m Segregation & job classifications affecting
employment opportunities

[

M ™M £ /o Cca &} /] a3 bl
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A |

. . REASONABLE
® e » | Religious Accommodation oo
, 9 ACCOMMODATION (ADA)
No need for
ison to similarly si o To APPLICATION PROCESS to
e gcr)mpanaon to simitarly situated employees, enartgle QUID to be considered for
oy . ‘ position
proof of dxsonmmgtgry ntent oTo WORK ENVIRONMENT whiqh
Il requires employer to reasonably I?unn%tt)ilgﬁsQoLfJ}lc?bto perform essential
= d . I o P LTI I
eﬁg;n Or;lor:ct:zcs;ncere y held:el‘lgxglours o To enable QUID to enjoy EQUAL
P , Lo, BENEFITS & PRIVILEGES of
* unless undue hardship e employment
i b3 ﬁ »
iscrimination - Harassment
e o o | VWage Discrimination ces

Equal Pay Act (EPA)

Requires that
women and men
be given

equal pay

for equal work

Elements of Proof

o Unwelcome words or conduct

" o Based on protected status
Q
Q

Severe or parvasive
Offensive to
« employee
« ‘reasonable person’
o Conduct results in
« tangible job action
« hostile work environment

Employer failed to correct harassment
& prevent recurrence

o

e ¢ @ | Retaliation

EEOC statutes protect
individuals who L
* Oppose an unlawful employment practice

# File a complaint, testify, assist or participate
in an investigation, proceeding or hearing
concerning prohibited discrimination

® Request a reasonable accommodation
(religion or disability)

~-REMEDIES

ack Pay with interest
Compensatory
Damages
Punitive Damages
Reinstatement
Attorney Fees & Costs
Injunctive Relief
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Process

EEQO and The Hiring

Recruitment Issues — Race,
Religion, Sex

o Can certain jobs be designated as male
only or female only? (BFOQ)

o Can | give preference to applicants who are
from my same country? Neighborhood
where | grew up? Attend the same church
as|do?

o I'm afraid that if | hire a female for a heavy
construction position my company could
later be sued for sexual harassment.

o A woman would not be safe working at
night.

® s = | Recruitment

Define the position
o Observe the job

o Determine how the position fits with other
positions in the organization

o Decide if changes need to be made in
functions or duties

o Speak with employees who perform the job

L B

Recruitment
Define the position

o Develop Job Description

o Desired/Required Skills, Experience &
Education

o Determine Essential Functions

® s = | Recruitment

Key Principle:
Be an Equal Opportunity Employer

o Use recruitment sources available to the
general population

HAZARD:
Word of Mouth Recruiting

e39

i~

Recruitment

Best Practices:
Recruit in as many diverse ways as
possible
o Newspapers
o Internet
o Signs at Employet Facilities




® e | Hiring

Key Principle:
Treat applicants consistently

o Establish standard procedures for applying

o Establish criteria for screening
applications/resumes

o Establish criteria for screening applicants
during interviews

® @@ | Hiring

Selection Devices — Adverse Impact

o Neutral practice

o Disproportionate adverse effect on a
protected class

o Employer must prove challenged practice is
job related and consistent with business
necessity

o No alternative practice

® ¢ = | Hiring
Selection Devices

o Job Related

o Selection procedure must be related
to performance on the job

o Validated according to the Uniform
Employee Selection Guideline
Procedures (UESGP)

e e = | Hiring

Best Practices

o Prepare interview questions in advance

o Determine the key attributes of a position;
ask questions that relate to those attributes

o Conduct interviews with diverse hiring panel

® e = | Hiring

References

o Conduct references consistently

o Gather as much information about the
applicant’s previous work performance as
possible

o Do not ask questions during a reference
check that would be unlawful to ask
applicants directly

®e = | Hiring ~

References

o Does the applicant have any children under
age 187

o How old is the candidate?

o Has the candidate ever filed a
discrimination complaint?

o Has the candidate ever filed a worker's
compensation complaint?




e e = | Hiring
Other Issues

o Religious accommodations
o Disability accommodations

HAZARD:
Pre-Hire Physicals

® » » | Recordkeeping Rules

An Employer's Guide to Record Maintenance

o RULE #1: All personnel and employment
records must be kept for at least one year

= Application forms and records related to
hiring

» Requests for reasonable accommodation
# Disciplinary and discharge letters

# Records related to promotion, lay-off,
selection for training, membership and
referral

e ¢ = | Recordkeeping Rules

An Employer's Guide to Record Maintenance

[+]

RULE #2: Records that disclose medical conditions

and diagnoses DO NOT BELONG in personnel files

o Warning!! Warker's compensation documents may
include confidential medical information

o Maintain medical records in their own separate,
confidential files. Keep these files physically
separated from general personnel flles.

o Ensure that relevant personnel are aware of the

prohibition against co-mingling.

NOTICE POSTING
REQUIRMENT

“Equal Opportunity is the Law”

o Failure to post is a violation of law, and may
subject you to a monetary fine

o Must be posted in accessible locations
where notices to employees and applicants
are customarily posted

o Should be made available in an accessible
format, as needed, to person with
disabilities

e e = | Contacting EEOC

o (800) 669-4000
(800) 669-6820 TDD

0 WWW.eeoc.gov
Honolulu Local Office
(808) 541-3118
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Genetic Information
Nondiscrimination Act of
2008 and EEOC'’s Final
Regulation

00

Timothy A. Riera | 0@ ®

. . (X211 X

Equal Employment Opportunity Commission | gee g
Honolulu Local Office :: : &

= &

GINA and ADA

o ADA prohibits discrimination on the basis
of manifested conditions that meet the
definition of disability.

¢ GINA prohibits discrimination based on
genetic information and not on the basis
of a manifested condition.

aee

Basic Rules Related to siss. What is Genetic information?
Employment

o Genetic Information means information

s Prohibits use of genetic information to - about:
discriminate in employment ’

» Restricts the acquisition of genetic L , .
information by employers and other entities 1. An individual’s genetic tests (1635.3(f))
covered by GINA 2. Genetic tests of family members (1635.3(a))

« Requires that covered entities keep genetic 3. The manifestation of a disease or disorder in
information confidential, subject to limited family members (family medical history —
exceptions 1635.3(b))

. 44 . ese . .o..
Genetic Information Does NOT | ::::- Acquisition of Genetic Y
Include 1 Information Prohibited e

» Information about an individual’s or family
member's race, sex, ethnicity, or age

e The fact that an individual currently has a
disease or disorder (manifested condition)
— this individual would be protected by the
ADA if the disease rises to the level of a
disability.

¢ General Rule — 1635.8(a)

« Covered entities shall not request, require,
or purchase genetic information of an
applicant or employee

« Prohibition applies where a covered entity
engages in actions that it knows or
reasonably should know are likely to resuit
in the acquisition of genetic information.




1. No Liability for Inadvertent
Acquisition — 1635.8(b)(1)

ET LIl )
Bueeee N
woe08E

Py

e Protects covered entity that unwittingly receives
otherwise prohibited genetic information

» Examples of inadvertent acquisition —
1635.8(b)(1)(ii):
» receipt of unsolicited email message that includes
genetic information about an employee;

+ during a casual conversation or in response to a
general inquiry, e.g., “How are you?"

Prohibition on Requesting Genetic
Information during Medical Exams
Related to Employment — 1635.8(d)

'Y IYY]

CEG RN
BRrialr)

SEe®

e ADA: Employers may conduct post-offer
medical examinations/inquiries or fitness-for-
duty examinations consistent with ADA
requirements

o GINA: Employers must direct THEIR doctors
NOT to collect genetic information when
conducting employment-related medical
exams (e.g. post-offer or fitness-for-duty
medical examinations)

Employers Requesting Health
Information - 1635.8(b)(1)(i)

» If employer warns (verbally or in writing) individuals
and their health care providers from whom employer
sought information that genetic information must
NOT be provided to the employer, but it receives
genetic information anyway, that receipt will be
considered inadvertent and not a violation of GINA.

ETYITY Y]
L HUeee

.
.
L3
*
*
E3
L

If employer does not give such a notice, it may still
establish that its receipt of genetic information was
inadvertent if its request was “not likely to result in
the acquisition of genetic information.”

°

Byee
@

2. Permissible to Acquire Genetic 55
Information Through Employer-Sponsored | 3%
Health or Genetic Services — 1635.8(b)(2) | 33

« Employer may request genetic information as part of
a health or genetic service, such as a wellness
program, that meets specific requirements:

+ The individual participating provides prior knowing,
voluntary, and written authorization

» Information goes only to individual and heaith care
provider

+ Employer gets information only in aggregate form

+» Employer may not offer any financial inducement for
collection of genetic information in connection with
heaith or genetic services, such as wellness programs

10

4. Permissible to Acquire Genetic | $333-
Information Through HEE
Commercially & Publicly
Available Documents - 1635.8(b)(4)

« Newspapers, periodicals, magazines,
books

¢ Information obtained through electronic
media such as television, movies, or the
internet

Exception Does Not Apply if Employer Acquires
Genetic Information Through These Sources

« medical databases, court records, or research
databases available to scientists on a restricted
basis.

* sources with limited access

« commercially and publicly available sources that
the covered entity accessed with the intent to
obtain genetic information

sources which the covered entity knew or
reasonably should have known would likely
contain genetic information

12
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3 Additional Exceptions to | 3.

o923

Rule Against Acquisition HS

e Permissible to acquire family medical history under
FMLA and similar laws/policies — 1635.8(b)(3)

¢ Permissible to acquire genetic information through
genetic monitoring that meets certain requirements
~1635.8(b)(5)

e Permissible for employers engaged in DNA testing
for law enforcement purposes as forensic lab or for
purposes of human remains identification to acquire
genetic information for quality control — 1635.8(b)(6)

Confidentiality - 1635.9 Hih

¢ Beginning Nov. 21, 2009, and thereafter,
genetic information that an employer has
must be kept confidential and placed in a
separate medical file (ADA file is OK)

o Limited disclosure rules, some similar to
ADA’s rules, others unique to GINA - see
1635.9(b)

GEANO®
1)

Remedies

LON0088
wuOeN0e

¢ GINA remedies modeled on Title VII
» Equitable relief, including injunctive relief and
back pay
+ Punitive and compensatory damages to the
extent allowed under Title Vil

¢ Punitive damages unavailable against federal
state, and focal government employers

@

Contacting EEOC

* (800) 669-4000
(800) 669-6820 TDD

s Www.eeocC.gov

e Timothy A. Riera, Honolulu Local Office
(808) 541-3118
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¢ Wentinto effect on January 1, 2009
» Statute not retroactive
* All provisions of the Amendments Act
apply to the Rehabilitation Act
Timothy A. Riera » EEOC published a proposed regulation on

Director-Honolulu Local Office Sept. 23, 2009; 60-day public comment
EEOC period ends Nov. 23, 2009 (see
for more info)

Why Did Congress Amend the i leigie
ADAD (Pt 1) Definition of ability

» Congress intended the ADA definition of * First 2 definitions remains the same:
disability to be construed broadly but — A physical or mental impairment that
courts were finding too many people substantially limits a major life activity:
outside the ADA’s protections — Arecord of such an impairment;

* Congress changed the meanings of key

+ Congress wanted to make it much easier terms used in these two definitions
for persons with a wide range of ¢ Regarded as having a disability has been
impairments to establish disability without completely rewritten; new approach
much analysis

* Provides illustrative list of major life
activities that includes for the first time * Impairment can be a disability even if
“major bodily functions” episodic or in remission

» Specifically rejects high standards used by * "Regarded as” Definition Rewritten and
EEOC and Supreme Court to define a Expanded
“substantial limitation” ¢ Remember: Goal of all of these

» Positive effects of mitigating measures changes is to broaden definition and
(other than ordinary eyeglasses or contact make it much easier/quicker to find
lenses) cannot be considered in disability without a demanding analysis
determining disability”

2/8/2010



1. Major Life Activit

» Statute and proposed EEOC rule contain
most of the major life activities that EEOC
previously has recognized, but statute
added a few new examples

» Major bodily functions include functions of
the immune system, normal cell growth,
digestive, bowel, bladder, neurological,
brain, respiratory, circulatory, endocrine,
and reproductive functions

+ List of major life activities is not exhaustive

Substantially Limits cont.

» EEOC proposed rule says that temporary,
non-chronic impairments of short duration
with little or no residual effects usually will
not be considered disabilities

Examples: common cold, seasonal or
common influenza, sprained joint, minor
and non-chronic gastrointestinal disorders,
broken bone that is expected to heal
completely, appendicitis, seasonal
allergies that do not substantially limit
person even when active

asures cont.

medication. medical supplies. equipment, or
appliances. low-vision devices, prosthetics
(including limbs and devices). hearing aids and
cochlear implants or other implantable hearing
devices. mobility devices. oxygen therapy
equipment and supplies
use of assistive technology
reasonable accommodations
learned behavioral or adaptive neurological
jons (monocular vision. learning
S}
irgical interventions that do not permanently
eliminate an impairment.

2/8/2010

itially Limits

s |mpairment need not prevent, significantly
restrict or severely restrict performance of
a major life activity

« EEOC proposed rule: Determination of
substantial limitation is a common-sense
assessment of person’s ability to perform
a major life activity as compared to most
people in the general population

3. Mitigating

» Statute and EEOC proposed rule state

that one must ignore the positive effects of
any mitigating measure used by an
individual in determining if the person is
substantially limited in performing a major
life activity (including a major bodily
function)

lasses or Contact

“Shall” take these into account in
determining “disability”
Definition: “lenses that are intended to

fully correct visual acuity or eliminate
refractive error”

Distinguished from the mitigating
measure of “low vision devices” which
are defined as "devices that magnify,
enhance, or otherwise augment a visual
image”




£

4. Impairments that are
Episodic or In Remission

* Will be disabilities if substantially limit a
major life activity WHEN ACTIVE

+ Episodic: impairments that may not affect
a person 24/7 but which periodically flare
up: epilepsy, hypertension, asthma,
diabetes, major depression, bipolar
disorder, schizophrenia, multiple sclerosis

* {n Remission: Cancers

Impairments That Will Consistently
be Disabilities

EEOC proposed rule identifies the following:
« Deafness, blindness, mobility impairments

requiring use of a wheelchair, mental
retardation, partially or completely missing
limbs, autism, cancer, cerebral palsy,
diabetes, epilepsy, HIV/AIDS, multiple
sclerosis, muscular dystrophy, major
depression, bipolar disorder, post-
traumatic stress disorder, obsessive-
compulsive disorder, schizophrenia

d As” Having a Disability
This definition of disability completely new
Covers anyone subjected to an action
“prohibited by this Act” because of an actual or
perceived physic al tmpairment
No requirement that e yer perceive
ally iimit a major life

“Regarded as™ would ¢ e impairments that
nsitory 1Six maontiis si AND minor
3 g a disability
emmodation

- Lite Activity: Working

¢ EEOC proposed rule changes the analysis
on whether a person is substantially
limited in working

¢ Eliminate “class” and “broad range of jobs”
and substitutes “type of work”

* This change is to promote a more
straightforward determination of working
that does not require data or extensive
analysis

“Record of” a
Disability

« 2nd definition

* All of the changes reviewed for 1%t
definition (e.g., disregarding ameliorative
effects of mitigating measures) would be
applied to a “record of” situation

* Probably much more rare to need this
definition for coverage given expansion of
15t and 3" definitions of disability

If employer makes employment decision
(e.g.. hiring, demotion, promotion,
discipline. annual evaluation.
compensation. terminatiocn) based on
individual's actual or perceived
impairment. employer has regarded
individual as having a disability and must
defend its actions

2/8/2010



“‘Regarded” as cont.

« EEOC proposed rule says that an
employer will regard an individual as
having a disability if it takes a prohibited
employment action based on the
symptoms of an impairment or on an
individual’s use of a mitigating measure,
even if the employer was unaware of the
underlying impairment

2/8/2010

e Individuals cannot file an ADA claim
stating that they were denied something
because they LACKED a disability
- E.g., non-disabled person cannot claim an

ADA violation because he was denied a
reasonable accommodation

= ADA still offers protection to individuals
discriminated against because of their
relationship/association with a person with
a disability (e.qg., failure to hire,
termination)

| S |

d
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CNMI Public School System
Office of Curri v Instruction and
nent

Career and Technical Education Program

Role of Career and Technical Education
(CTE) Program

21 Century Learning Clusters

gratisn
chnotony Skills

rogn faticn. and

Career and Technical Education

These findings s
important aspect of a

21 Century Learning Themes

« Interdisciplinary themes intc core subjects
(English, Math, Science, and SS)

—~Global Awareness

- Financial, Economic, Business and
Entrepreneurial Literacy

- Civic Literacy
-~ Health Literacy

Rigor and Relevance

real purpo




Rigor/Relevance Framework

Asstmilagon Adapration

C D

Acquisition Application

B

moomrSozZx

4
:no!y
to real-sosid
veelictdde
sitaations

APPLICATION

The Power of CTE

As a state, it is imperative that

Connect education to economic growth ind

Include the employers demand in state
standards, assessment, and accountability systams.
Base CTE curricula around state standar

Improve the quality of CTE teaching.

Design quality-control measures to promote more
rigorous programs.

Re%uire high scheool students to declare a course of
study.

Eliminate duplicated coursewark between high school
and postsecondary systems.

Inform
Law, Pub

Career Clusters

Thank You ¢
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B NORTHERN MARIANAS

COLLEGE

“Students Firer”

Sharing our Story...

Alignment of NMC
Programs & Services
with Workforce
Partners

DOCUMENT REVIEW

+CEDS Plan (Comprehensive
Economic Development Strategic Plan)

*DOL Report (Statistics on NRWs)
*OPA Job Study

+PIHOA-WHO Health Manpower
Study

sScholarship Programs/student
data & policy

ALIGNMENT...continue

NEEDS ASSESSMENT,
SURVEY, STAKEHOLDERS
INPUT

* Focus Group

« Employers and Graduate/Alumni
Surveys

* Job Survey- Public high school seniors
* Program Advisory Councils

* NMC Strategic Workforce Action Team
(inter-agency representatives)

Program Review &
Assessment

NMC Degree and
Certificate Programs

Before: 47

i After: 14

CURRENT DEGREE AND
CERTIFICATE
PROGRAMS

Bachelors in Science (BS)
+ Elementary Education

Associate in Arts (AA)
e Business
¢ Liberal Arts

1/7/2010



Associate in Science (AS)
s Nursing
+ Natural Resource Management

Associate in Applied
Science (AAS)
» Business Administration -~ Accounting
Emphasis

» Business Administration -Management
Emphasis

* Business Administration - Computer
Applications Emphasis

* Hospitality Management
* Criminal Ju;tice

Certificate of
Completion

» Basic Law Enforcement
s Early Childhood Education
¢ Fire Science Technology
» Related Service Technician

In the Works: New Degree
and Certificate Programs

BS in Education

* Elementary Education Emphasis

* Early Childhood Education Emphasis

* Moderate Special Education Emphasis

AA in Rehabilitation and Human
Services

U.S. Registered Apprenticeship
Program

Past & On-going
Collaborations (WIA &
Other Partners)

* Administrative Assistant

(Competency Based), on-going
» Hemodialysis Tech (Certificate)
* Boat Captain Licensing

* Work Readiness National Skills
Certification

-
Collaborations... continue

» WIA Policy

¢ Orientation & Pre-employment
programs: HS students
* RAP Action Clinic

¢ Transformation Forum .

17772010
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e

Collaborations...continue

e NMC Strategic Workforce Action Team
(SWAT, established 2007) - Advisory
Committee

e MOU - US Registered Apprenticeship
Program (Signatories: CNMI
Government/NMC/USDOL-0A)

¢ DCCA- Caregiver Certification (Day-
Care) -

Collaborations...continue

e PSS/NMC- Certification for Teacher Aide
(Early Childhood Certification/Head
Start) and Related Services
Technician/SpEd)

» CPA/NMC - Fire Rescue & Safety

» WIA/EPA/NMC - Collaborative Proposal
for Brownsfield Job Training program

¢ DPW/CUC/CPA/CIP/NMC —Collaborative
Proposal for LEED certification

+ DPH/PSS/WIA - AHEC

» Scholarship- policy change

Signature Programs

¢ College Access Challenge
¢ School of Education

o Nursing

e Early Admission

e Qutreach Partnership
(Recruitment)

» KUDERS

School of Education

<

Wi ¥

in Education

New & Proposed Programs

o Workforce Skills National Readiness
Test (NMC designation)

¢ First Year School Experience
(Retention)

e Assessment (Accuplacer for Math and
English)

s Service Learning - SMP Goal 2: SL to
be incorporated into program curricula

Q&A

For more information, please visit the
Northern Marianas College website:

nmcnet.edu

I

1/7/2010



The End...Thank You!
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Military Force Increase and Associated Dependents
-~ Military Personnel 11,370
~ Dependents 10,160

-~ Transients:
v Air Force Transients 1.780
v USMC Transients 1,200
v Navy Transients 5,600
v Other Military Transients 800

Milifziry Buildup Pr
DOD Planning Efforts for Guam - Construction

The current available capacity: supports a

current  volume of 85650 million (both private and
government sectors) of construction per year.

] y Buildup Prof
DOD Planning Efforts for Guam - Construction

~ Port Infrastructure & Labor Considerations
~ Workforce & Housing

» Health &Utilities Capacity

-~ Roads and Bridges

Buildus P

DOD Planning Efforts for Guam - Construction

The current 5,000 to 10,000 laborers are
needed to execute $1 billion of construction

work in place (WIP) per year




ilitary Buildup Profiles
DQOD Planning Efforts for Guam - Construction

12,000 and 25.000 jaborers would be required to
execute $2.5 billion effort of construction WIP
annually
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Regional One-Stop Career Center

“1 DID IT!”
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RISC

MICRONESIA REGIONAL
INVASIVE SPECIES COUNCIL

&)

REPORT TO THE
12TH MICRONESIAN CHIEF EXECUTIVES' SUMMIT
TERRITORY OF GUAM
DECEMBER 3-4, 2009

Important Development

Work has begun on the
Micronesia Biosecurity Plan

» This plan is being developed by U.S. federal
scientists with support of local experts. 1t will
inciude risk analyses, and will identify how to
minimize the risk of:

« New invasive species arriving in Micronesia,
and

. Spread of existing invasive species throughout
Micronesia

Micronesia Biosecurity Plan

The MBP will:
» Cover all RISC-member jurisdictions
« Address terrestrial, freshwater, and manne
ecosystems
ze parts of origin and ports of entry
~ommend Biosecurity B

177/2010

OFFICERS

CHAIR: Steven George
VICE-CHAIR: Robert Jackson
SECRETARY: Joel Miles
TREASURER: Joseph D. Totres

Micronesia Biosecurity Plan

» |s evidence of DoD's responsiveness to the
MCES concerns

= Will be mutually beneficial to both the DoD
mission and the ecologies, economies and
human health of Micronesia

a Will support other MCES initiatives, such as
the Micronesian Challenge

= [s being recognized internationally as an
example of effective regional collaboration on
invasive species issues

Key Challenges

» Funding — for meetings and projects
= Marine and freshwater invasives
= Rapid response capability

» Coordination with other MCES committees



Update on Action ltems

*The Chief Executives reaffirmed their commitment to:

« identify representatives to RISC — PARTIALLY
COMPLETE

*provide a permanent and full-time Invasive Species
Coordinator — PARTIALLY COMPLETE

scontinue to send their RISC members o one
workshop-style meeting between Summits —
PARTIALLY COMPLETE

sprovide $2,500 each to fund priority RISC projects —
WAITING FOR BANK ACCOUNT

Ongoing Action Items

RISC recommends that the Chief Executives:

= ldentify representatives in writing to the RISC
Chair

« reaffirm funding commitments to RISC

= reaffirm commitment to send representatives to
inter-Summit RISC meetings

= reaffirm commitment to create, fund,
and fill Invasive Species Coordinator
positions

. 17772010

Key Accomplishments
by RISC Members

Guam Biosecurity Taskforce

= Response to grassroots concemns of IS
» Formation of the Biosecurity Plan

= Need to identify funding source

» Needs legislative action

Other Member Accomplishments —
= Are in the member reports in your folder

Proposed New Action ltems

RISC recommends that the Chief Executives:

= sign a joint letter thanking the US Department of
Defense for funding development of the Micronesia
Biosecurity Plan (MBP), and expressing their
commitment to cooperate fully in the development and
implementation of the MBP.
agree to instruct their invasive species coardinatars
and other appropriate staff to participate actively in the
development of the MBP
sign certificates of appreciation for outstanding
cooperators of brown treesnake prevention effort

What's Next for RISC?

»Continue supporting development of Micronesia
Biosecurity Plan

nExplore funding opportunities for meetings and
projects

sUpdate the 2006 RISC invasive species guide

sAddress the need for improved rapid response
capability

=Strengthen efforts to prevent and combat marine
and freshwater invasive species

— 1 1 )
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White Paper on Education and Economic Development
Prepared for the

Guam Community and Economic Development Forum -
Strategies for a Sustainabie Future
November 12 and 13, 2009

Elizabeth M. Hawthorne, Ph.D.
Dean, School of Education
University of Guam

The Case for Linking Education with Economic Develgpment

Education as the development of human capital and economic development are related. The United States

Chamber of Commerce, which hosts the Institute for a Competitive Workforce, is unequivocal about the
importance of education for economic development:

In our knowledge-based global marketplace of the 21st Century, a well-educated population is the key to
our nation's innovation, economic development, and ability to compete. This need is confirmed by data
from the Bureau of Labor Statistics which shows that 90% of the jobs in the fastest growing occupations
require some level of postsecondary education and training.

Clearly, success in postsecondary education is grounded in earlier years. In most cases, research studies have
shown a positive correlation between the development of human capital and economic development. The
picture, however, is not consistent. There is no single formula for success. For example, William Schweke (2004)
focused on the importance of education in early childhood, primary and secondary education to promote
economic development. This is supported by research in Southeast Asia where they found that public sector
spending on primary and secondary education was higher in countries described as “high performers” (Booth,
1999). For the most part, higher education was left more to the private sector although the expansion of higher
education in Asia in the latter years of the 20" century and the beginning of the 21 century is remarkable.
Schweke, in his “11 Theses” (2008) observed: “Education increases workers’ average earnings and productivity,
and it also reduces their incidence of social problems, such as drug abuse, crime, welfare dependency and lack of
access to medical care, which can put a hefty drag on the economy.” Thus the value of education is the

prevention of many social ills as well as the promotion of economic vitality and human happiness (Schweke,
2008).

There is a strong inter-relatedness between education and economic development. With economic growth there
are more resources created that can support expanded educational opportunities and with a better educated
population new business ideas are implemented, job opportunities expand, and more weaith is created. But
education needs to be high quality rather than simply low cost. Further, there are three conditions that I posit as
essential to linking education with economic development: accountability, shared growth across society, and
synchronicity. The concept is depicted in Table 1.



Conditions for Positive Linkage between
Education and Economic Development

1. Accountability
2.Shared growth

across sodety
3. Synchroniaty

LIOG honetiber X0

Table 1

The first condition is accountability for school spending and focusing that spending on creating well-researched
conditions that promote learning. For example, in early grades class size matters considerably; less so later on.
Spending on early childhood education that also includes parent education has been found worldwide to be a
significant (statistically and actually) benefit because the beneficiaries of this education are considerably more
likely to earn higher incomes and have fewer incidénces of social deviance, e.g., crime, teen pregnancy. In
seeking accountability for education spending, focusing on investment that has been shown to yield positive
outcomes, especially per pupil expenditures and teacher experience, (Schweke, 2004, p.22) is critical. Further,
the effectiveness of various measures may vary locally, so consistent research on local school performance can
provide significant data for decision making (Hedges, et al, 1994 in Schweke, 2004). Additionally, teacher
professional development to be successful—that is to yield improved student performance—needs to be focused
rather than generic. Such local research informs decision makers where the focus of professional development
should be for specific teachers, grade levels, subjects taught, and type of population.

The second condition for investment in education that will contribute effectively to economic development is a
focus on shared growth across society. While economic development focuses on growth and income
enhancement, the failure of an area to develop economically or to develop across class lines means the
development of undesirable outcomes like increased poverty, crime, poor health, and social unrest. Therefore,
attending to education across the social spectrum is essential either to prevent or significantly reduce the
undesirable outcomes while increasing the likelihood of the desirable outcomes of increased earning power and
self-fulfillment through education and training. Areas where investment has been shown to be most cost-
effective are early childhood education including parent education and low-cost but high quality community
colleges offering diverse programs in both career education and general education. This also means attending to
the specific needs of at-risk learners, recognizing that increased investment in high risk schools is necessary. One
area most problematic is the low retention rate of teachers in at-risk schools. There has been considerable
research in this area with findings related to salary and working conditions. Rarely are the students a reason a

teacher leaves the school—or leaves teaching. Efforts by schools of education to prepare teachers for the reality
Page | 2
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of a teacher’s work life and programs sponsored by the schools often in conjunction with schools of education for
targeted professional development of teachers will increase retention, which is a significant factor in delivering
quality education. Additionally, most studies in the United States find that children’s educational level is affected
more by mother’s educational level than the father’s, so educating females even if they do not enter the
workforce is important in furthering the development of human capital. And, Benavot in 1989 found in less-

developed countries that educating girls in primary school had a stronger impact on economic development than
educating boys.

The third condition that effectively links education with economic development is what I call synchronicity. By
that I mean that the educational programs are aligned with the development needs of the service area and that
each level of education builds on the work of the previous level. In other words, education, business,
government and non-profits needs to coordinate their efforts so that the educational agencies are preparing

- individuals for the work that needs to be done in a timely way. This means a coordinated plan for the kinds of
initiatives desirable in a region, the preparation of educational programs so that the workforce is both available
when it is needed; and will attract businesses when they know that their basic needs for a prepared workforce
are being addressed and that provision has been made for the continuing education of their employees.

We know that the critical points in educational attainment are the transitions from elementary to middle school,
middle school to secondary school, secondary school to postsecondary education and, for those moving to the
community colleges, the transition on to baccalaureate institutions. All sectors needs to have learning outcomes
that support the work of the other levels and provide support for students making these transitions. Particularly
challenging is the transition to secondary school. One example might clarify. Allensworth and Easton found that
a key projector of high school graduation was attendance in ninth grade, which had a significant impact on
grades. The critical factor in attendance, it turned out, was the freedom students experienced moving from class
to class—or not. Students unprepared for the freedom of movement in high school may not be ready to be
responsible without other supports in their first year of secondary school. The change is often too much for
them. For community college students seeking to earn a baccalaureate, the data also suggest challenges that
have been described as insufficient counseling or advisement, unreal expectations of students, financial
challenges, and credit transfer challenges. For many students transition may also mean leaving home for the first
time. To what extent is advising adequately funded in community colleges and to what extent do receiving
institutions treat transfer credits consistently and equitably? Do the community colleges align their programs with
the key receiving institutions?

Ancther aspect of synchronicity that continues to challenge us all is the kinds of programs and the work for which
they are preparing students and the availability of such work upon program completion. An exemplary approach
to this problem took place in South Carolina in the 1980s when the state departments of Labor, Education, and
Economic Development worked together to develop incentives and supports to attract businesses to South
Carolina. They did so effectively. A major focus was on the career and technical programs in the community
colleges throughout the state which implemented programs targeted to the needs of businesses moving into the
states, as well as those developing within the state. Another consideration here is the need for skilled warkers in

an information society and the essential need for excellent technology skiils for all learners from the primary
school through the university.

Another element of synchronicity is comprehensiveness. Both Schweke (2004) and Edwards, Miley, and Ulbrich
(2000) recorded the necessity to coordinate tax incentives and expenditures to ensure that sufficient funds were
available to develop human capital and that tax incentives, so popular in most mainland states, need to be
restructured. Schweke (2008) stated:

We must create a modern tax system, which boasts lower rates, more predictability, a broader base,
more equity, greater simplicity and sufficient fiscal resources for a state’s highest priorities.

Good schools attract business and support economic development because firms are confident of having a
qualified and skilled workforce available “creating a business climate conducive to a high-value/high-wage
economy (Schweke, 2004, p. 19).”

fa ]
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In short, then, we should work on the assumption that in planning for economic development, a long term,
coordinated and coherent strategic approach is essential and that while most agree that education pays off, it
does so in the long run and that each element in the range of educational services starting in early childhood
contributes significantly to the creation of a vibrant, economically healthy community that has less crime, fewer
health problems, increased cultural opportunities, and a stronger democracy.

What does this mean for Guam?
Universities—especially land grant universities in the United States--have a tripartite mission: to teach, to inform,
and to serve. In that context, I offer the following recommendations for action:
With respect to TEACHING, the SOE needs to be in routine contact with DOE to address critical issues in the
schools so that our graduates can be classroom ready upon graduation. For example we are preparing to adopt
. software that is being implemented in GDOE to use in our classes. More of these opportunities need to be
captured. One strategy is to ensure that our faculty spend productive time in the schools on a regular basis. We
need to increase the delivery of classes online to improve access to our courses and programs to the other
islands and will be doing so. *
SOE should explore the creation of a demonstration charter school to implement best practices based on their
research and application of other best practices. Consideration should be given to rotate GDOE teachers into the
charter school and returning to their home schools as master teachers.
In anticipation of the build-up, creating a career network for military families modeled after the one in El Paso
would serve Guam well because it is a source of communication between job-seekers and employers and a
source of data for planning. This will help SOE, UOG as well as GCC to know the interests and adjust our
curricula accordingly.
In our role to INFORM, our faculty need to increase the research they do and to focus it on areas that are
necessary to DOE and other Island education agencies as they make policy and procedural decisions. We are
preparing to hire SEVEN new faculty and we will be looking for scholars interested in serving the schools in this
way. Further, The School of Education needs to create a unit to conduct research on GDOE to inform curriculum
development, professional development for faculty and staff, and to identify strategies for sustained success of
learners in GDOE.
Finally, we can serve, of course through our teaching and research, but we are also looking for opportunities to
work closely with GDOE, GCC and other education agencies to promote successful transitions for students from
DOE to GCC to UOG, e.g., UOG and GCC need to ensure that courses offered for academic credit are readily
transferable into UOG to ensure smooth transitions for students and provide joint advising of students. In this
vein, we need to add the enviable expertise of our faculty on community task forces and other groups serving
children and youth on Island and in the region and explore the feasibility of a consortium like that in EI Paso
involving representatives of school districts in the region with GCC to build cohesive strategies for student
success and to share best practices among difference agencies.
Additional strategies from the perspective of other stakeholders should include:
GDOE should focus interventions on low-performing ninth graders across the district to improve their likelihood of
completing high school and doing so with good grades. GOV GUAM should review taxation and investment
policies to ensure that schools have adequate funding and ensure that data are collected in a timely way.
Further, GOV GUAM should review school expenditures to ensure that they are allocated towards proven
successful instructional and administrative practices. GOV GUAM should fund well-designed and delivered early
childhood programs with strong parent education components.
GUAM Chamber of Commerce, GOV GUAM, GDOE and GCC, and UOG should coordinate the development of
educational programs with the need for particular skills.
GUAM Chamber of Commerce should mobilize the business community to support demonstrably effective
education programs in GDOE, GCC and UOG.
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Micronesia Works Assessments, Evaluations and Al Groups

Day 1 (Top 3 Dreams)

Day 2 (Regional Economies)

Day 3 (Conditionals/Elements)
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“Shaping a Regional Talent Devé

s : L 5

Thank you for taking the time to participate in this short needs
assessment activity. Your thoughts that you have provided at the
back of this card will be used to enhance or create workforce
development programs which in turn will stimulate our r§gional
economy. This growth eventually translates to better living
conditions for our island communities.

OO |

Workforce Development is often described as a combination of activities, policies,
and programs that help people enter into different occupations.

Thinking ten years in the future, Workforce Development in the region has become
one of the nation’s leading systems in empowering and educating its community.

Because of this, our skilled community was able to obtain employment and positively
stimulate economic development in the Pacific.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.




Micronesia Works!
Short needs Assessment Activity

*Note: All lists were dictated verbatim from the assessment note cards that were turned in.

There were several recurring themes throughout the assessment activity, while there were
also other innovative ideas that have preemptive connotations regarding the evolutionary
tactics that may help the island persevere with the impending population growth
economically through making the workforce more knowledgeable.

The focus on improving the educational systems technological focus and providing a safe
and reliable system that will recognize students who often fall between the cracks was
what many participants felt was important. Providing students an early foundation from
which they can be positively motivated to work and become productive and functional
citizens needs to be addressed.

As a whole, the island also needs to find a way to create programs that will identify issues
pertaining to the disabled. Rather than allowing them to continue being citizens fighting
for a place to be contributing citizens, we should recognize how important they are to
individually and collectively.

Awareness, outreach programs, early career planning, and accessibility to all of these
areas were particularly noted across the board.

The short needs assessment activity is an informative way to integrate the ideological and
conceptual ideas to create a monumental move towards integration of the private and
public sectors of the community and government. It will help align the task force with a
chronological guideline for accomplishing workforce tasks.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Advance technology

2. Better funding for schools

3. Require HS students to graduate

4. Better and more reliable water system

5. Better and more reliable power system

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

Involve youth more

Possible presentations at schools

Monthly workshops

Online sites/office

Islandwide-nationwide meetings/involvements

Bk W



Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Education

2. Resources (availability)

3. Training

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Youth and Social Issues

2. Youth policies

3. Youth programs

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Wage and Hour

2. Freely Associated Press — Compact Impact Aid

3. Workforce

4. On the job training for all division head/agencies — Apprenticeship programs

5. Better school, facilities, Staff, Support, Teachers

Please list the top five activities, policies, programs and/or initiatives that will help us

achieve this aspiration.

1. Assessment of skills and jobs might be needed for the future.

2. Assessing salaries and wages and keeping them competitive.

3. Ensuring there is an out placement program that all are aware of when projects
decrease.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Partnering with the Guard and Reserve

2. Develop career planning starting at middle school

3. Developing a relationship between HS and College/University

4. Mandate to play, communicate together

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Outreach programs for youth and needy.

2. School scholarships and career placement.

3. Tourism advancement

4. Technology programs for island people

5. Hire unskilled workers. Training for unskilled.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.
1. Include persons with disabilities in the workforce.




2. Provide accessibility for person with disabilities in the workplace

3. Provide Private/Public partnerships to employ persons with disabilities

4. Assist in passage of legislation to provide OJT opportunities for persons with
disabilities in Gov Guam Agencies

5. Enforce P.L. 24-92 to have 2% of workforce set aside to persons with disabilities

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Education Summit

2. EEOC

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Strong leadership

2. Strategic Planning

3. Training Program

4. Collaborating

5. Accountability

Please list the top five activities, policies, programs and/or initiatives that will help us

achieve this aspiration.

1. Encourage programs to be included in HS curriculum. Possibly entry level
certification/jobs when graduated senior year.

2. Required job related programs/classes in high school (incorporate writing
comprehension and math skills.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Training of incoming/current workforce.

2. Succession Planning

3. Updated Pay Plans

Please list the top five activities, policies, programs and/or initiatives that will help us

achieve this aspiration.

1. Strategies for dealing with social issues.

2. Integrating social skills in job development.

3. Adding requirements for drug testing and drug/alcohol assessments for those who test
positive.

4. Focus on high risk youth and providing great support to them

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.
1. Advertise



2. Expand the services

3. Outreach programs

4. Educate the community
5. Get more people involved

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1.

College institutions here on Guam should provide medical education

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1.

kW

Awareness in the different high schools on the impact on the upcoming military build-
up

Upgrade infrastructures

Better funding to the education system

Incentives for businesses to continue on joining the apprentice workshop

Investment on modern technology.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

ol

GCC - Trades School

Youth congress

Drug and Alcohol trainers/groups
UOG - Trio Programs

Job Fairs more often
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Micronesia Works!

Short needs Assessment Activity
*Note: All lists were dictated verbatim from the assessment note cards that were turned in.

There were several recurring themes throughout the assessment activity, while there were
also other innovative ideas that have preemptive connotations regarding the evolutionary
tactics that may help the island persevere with the impending population growth
economically through making the workforce more knowledgeable.

The focus on improving the educational systems technological focus and providing a safe
and reliable system that will recognize students who often fall between the cracks was
what many participants felt was important. Providing students an early foundation from
which they can be positively motivated to work and become productive and functional
citizens needs to be addressed.

As a whole, the island also needs to find a way to create programs that will identify issues
pertaining to the disabled. Rather than allowing them to continue being citizens fighting
for a place to be contributing citizens, we should recognize how important they are to
individually and collectively.

Awareness, outreach programs, early career planning, and accessibility to all of these
areas were particularly noted across the board.

The short needs assessment activity is an informative way to integrate the ideological and
conceptual ideas to create a monumental move towards integration of the private and
public sectors of the community and government. It will help align the task force with a
chronological guideline for accomplishing workforce tasks.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

Advance technology

Better funding for schools

Require HS students to graduate

Better and more reliable water system

Better and more reliable power system

NA RN

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

Involve youth more

Possible presentations at schools

Monthly workshops

Online sites/office

Islandwide-nationwide meetings/involvements

e



Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Education
2. Resources (availability)
3. Training

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Youth and Social Issues
2. Youth policies
3. Youth programs

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Wage and Hour

2. Freely Associated Press — Compact Impact Aid

3. Workforce

4. On the job training for all division head/agencies — Apprenticeship programs

5. Better school, facilities, Staff, Support, Teachers

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Assessment of skills and jobs might be needed for the future.

2. Assessing salaries and wages and keeping them competitive.

3. Ensuring there is an out placement program that all are aware of when projects
decrease.

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Partnering with the Guard and Reserve

2. Develop career planning starting at middle school

3. Developing a relationship between HS and College/University
4. Mandate to play, communicate together

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

Outreach programs for youth and needy.

School scholarships and career placement.

Tourism advancement

Technology programs for island people

Hire unskilled workers. Training for unskilled.

R

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

L. Include persons with disabilities in the workforce.

o

— 1




2. Provide accessibility for person with disabilities in the workplace

3. Provide Private/Public partnerships to employ persons with disabilities

- 4. Assist in passage of legislation to provide OJT opportunities for persons with
disabilities in Gov Guam Agencies

5. Enforce P.L. 24-92 to have 2% of workforce set aside to persons with disabilities

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

1. Education Summit

2. EEOC

E Please list the top five activities, policies, programs and/or initiatives that will help us
‘ achieve this aspiration.

Strong leadership

Strategic Planning

Training Program

Collaborating

Accountability

{
A

Please list the top five activities, policies, programs and/or initiatives that will help us
E achieve this aspiration.
1. Encourage programs to be included in HS curriculum. Possibly entry level
certification/jobs when graduated senior year.
E 2. Required job related programs/classes in high school (incorporate writing
comprehension and math skills.

Please list the top five activities, policies, programs and/or initiatives that will help us
- achieve this aspiration.
1. Training of incoming/current workforce.

4 2. Succession Planning

- 3. Updated Pay Plans

S Please list the top five activities, policies, programs and/or initiatives that will help us
' achieve this aspiration. ]

- 1. Strategies for dealing with social issues.

2. Integrating social skills in job development.

3. Adding requirements for drug testing and drug/alcohol assessments for those who test
% positive.

4. Focus on high risk youth and providing great support to them

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.
1. Advertise




2. Expand the services

3. Outreach programs

4. Educate the community
5. Get more people involved

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration. '

1. College institutions here on Guam should provide medical education

Please list the top five activities, policies, programs and/or initiatives that will help us

achieve this aspiration. i

1. Awareness in the different high schools on the impact on the upcoming military build-
up

Upgrade infrastructures

Better funding to the education system

Incentives for businesses to continue on joining the apprentice workshop

Investment on modern technology.

e

Please list the top five activities, policies, programs and/or initiatives that will help us
achieve this aspiration.

GCC - Trades School

Youth congress

Drug and Alcohol trainers/groups
UOG - Trio Programs

Job Fairs more often
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“Shaping a Regional Talent Development System "

/\ MICRONESIA WORKS!

amploymant

Of g 3
3‘M DAY 2 - Summit Evaluation Form
ef‘*fcmf*‘)e'“ggi Tuesday, December 1 - Sheraton Laguna Guam Resort

Your reactions to today’s event are very important to us. Please help us make future events better by letting us know our
strengths and weaknesses.

e3: Economic System Session
Did you attend this session? O No O Yes -> Please rate this session, below.

Speaker 1: O Excellent O Very good O Good O Fair O Needs improvement
Speaker 2: O Excellent O Very good O Good @ Fair O Needs improvement
Content: O Excellent O Very good @) Good O Fair @, Needs improvement
Comments:

Embracing Workforce Solutions and Challenges
Did you attend this session? O No O Yes > Please rate this session, below.

Speaker 1: O Excellent O Very good O Good O Fair O Needs improvement
Speaker 2: O Excellent O Very good @ Good O Fair O Needs improvement
Content: O Excellent O Very good O Good O Fair O Needs improvement
Comments:

Focus Group Session: Regional Economies

Did you attend this session? O No O Yes - Please rate this session, below.

Was the amount of information provided? O Too much O Just enough O Not enough

Was the complexity of the topics discussed? @ Too complex O Just enough O Not complex enough
Was the time allotted to this event? O Too much O Just enough O Not enough
Comments:

How could this day of the summit have been better?

Additional comments:
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Day 2 Evaluation Comments

We need speakers like Dr. Mark Durand - He is right on the target. Guam has the
same issue, but not address from speakers except from Dr. Robert Underwood and
Ms. Underwood.

Get to the point. So many synopsis. Questions? How fast can we hire employee?
What can we do?

More exhibitors; you could have 1 table per group (i.e. CNMI, RMI) as well as
representation from each "E" (i.e. a table for employment, ethics, education, eco
development).

More interaction with participants. Handouts should be available to follow along
with presenters.

How do you tell conference attendees during Q&A NOT to get personal--not to make
personal remarks but to speak on the subject matter or issue and stay the course.
Some people get emotional, vent anger and the audience picks this up! There needs to
be some guidance to inform them to respond appropriately, keep it professional.

More time.

More time! Would have liked to be able to attend two other group sessions, but
unfortunately, they were both offered all at the same time.

Great topics of discussion during Break-out Sessions. It would be great if more
private companies participate in the employment area.

Power point lectures should be more entertaining. Capture our attention.

Session was very informative. Maybe handouts would have been of value

Handouts of information from each session, provide info online so that attendees can
refresh themselves on information presented.

Handouts of information from each session, provide info online so that attendees can
refresh themselves on information presented.

Handouts in advance to participants

Handouts

Have two or more microphones for audience questions.

It was perfect.

Yes

It was perfect.

Time placard to inform speakers that they only have a c&@rtain minute to continue
talking until they finish--this is to limit presentation and allow time for others to
present in their allotted time.

Break-out sessions on EEOC tech assistance/Expanded session with Tim Riera should
have been one presentation (main) for all conference participants! Very important
info for everyone.

Per presentation have hands on material or samples of the presenters presentation
(statistics/data info).

It would be nice if you can provide brochures on all the topics being discussed or at
least tell us the website where we can get copies of all the information discussed.



Additional comments

It seems it's geared towards employers who are seeking/recruiting employers. *We
need solutions to get individuals back into the educational field in order to become
skilled workers.

If there are similar events small or large in the future, I'd like to consider being
involved in planning from a private, grassroots or NGO perspective. My email is
joyv.eternal @ email.com

Good conference. Informative. Challenging.

This truly has been a great opportunity to be a part of this Summit Workshop.
This is my first summit. The information presented has raised several feelings. The
feeling of overwhelming, excitement, and frustration. Excitement for the possibilities

facing our island yet frustration about our senators and governor. More people need
to get involved!

More info on statistics of now (today).
More time for Q&A.
Very informative and interesting.

d
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A MICRONESIA WORKS!

“Shaping a Regional Talent Development System "

Employment

af,
e‘w DAY 3 - Summit Evaluation Form
eiﬁﬁﬂ"@“’";%?‘g Wednesday, December 2 - Sheraton Laguna Guam Resort

Your reactions to today’s event are very important to us. Please help us make future events better by letting us know our
strengths and weaknesses.

e3: Employment System Session
Did you attend this session? O No O Yes - Please rate this session, below.

Speaker 1: O Excellent O Very good @ Good O Fair O Needs improvement
Speaker 2: O Excellent O Very good O Good @) Fair O Needs improvement
Content: O Excellent @ Very good O Good O Fair O Needs improvement
Comments:

USDOL Wage & Hour

Did you attend this session? O No O Yes - Please rate this session, below.

Speaker: O Excellent O Very good O Good O Fair O Needs improvement
Content: O Excellent O Very good O Good O Fair O Needs improvement
Comments:

The power of e3 plus 1
Did you attend this session? O No O Yes = Please rate this session, below.

Speaker: O Excellent O Very good O Good @, Fair O Needs improvement
Content: O Excellent O Very good O Good O Fair O Needs improvement

Comments:

Focus Group Session: Employment

Did you attend this session? O No O Yes > Please rate this session, below.

Was the amount of information provided? O Too much O Just enough O Not enough

Was the complexity of the topics discussed? O Too complex O Just enough O Not complex enough
Was the time allotted to this event? O Too much O Just enough O Not enough

Comments:

£

vy

OVERALL, How satisfied were you with the “MICRONESIA WORS!” summit?
O Very Satisfied O Satisfied O Dissatisfied O Very Dissatisfied O Neutral

o

How could this day of the summit have been better?

Additional comments:
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Day 3 Evaluation Comments

e This day could have been better if the Executive Branch, Legislative Branch, and

Administrators of GDOE were here to listen to the presentations.

More attendees. Penalize those who signed up and didn't come.

Presentations. Handouts.

Drop focus group part.

More group discussions that relate to real job related opinions.

More handouts on the presentations.

The collective would be nice if the workgroup session should be enhanced by

reflective participants and excused.

e More time for the Breakout Session 2. Invitation extended to teachers of our Public
School.

e It was perfect the way it was. There was only one issue that I have. All three days
the "Military Build-up" was kind of the main target when it came to the Economy
downfall. Why weren't they invited to this summit? They employ a lot of our locals.
We need there point of view and status of where they are at "TODAY."

e To involve the military to be a part of this summit so we can get an overview as to

how they will contribute for the upcoming "Build-up"

More handouts for us to take home on discussions.

Organized, informational, a job well done.

More participation from other government entities.

"The day of the summit have been better if we can make it every year and make for a

week instead for 3 days. And also bring in all the players to get involve so that

everyone can have clear picture of what its agency did with and have open mind of
what we are dealing with."

e For all the summit days should have been made to be attended by all Gov Guam
agencies with at least one HR Admin staff and have the EEO and Labor issues strictly
for a 2-3 day session or an all day session for each. Lots of info to obtain not enough
time.

e 1. More private-sector participation and interaction. 2. Need more business interests

in the mix to balance the groups (too many gov't employees. 3. Where are all the
agency heads? Decision makers?

Additional Comments

e Carl Peterson's presentation was great. I agree with a lot of his comments and ideas.
I've found that the consensus of everyone that I've spoken to seems to be that
education is the key to our island's economic development. As an employee of the
GDOE, I feel that we need to keep this positive momentum up and work harder to do
our part to help our students achieve

e Great Summit! Excellent Speakers.

o Please continue conducting summits on workshops like this one because it educates
our people and avoids ignorance in society.

e Job well done. Thank you.

e The summit was enjoyable. Good idea. I appreciated all who made it possible.



£
Possibly include demonstrations of jobs DOL promotes such as chefs, etc. This
would highlight accomplishments and this would allow those with success stories to
give back in a small way...
"e3+1 - Ms. Connelly is more powerhouse than other regional speaker. The summit
is good. We're looking forward to a more interesting summit in the coming months.
The comments about doctors not taking medicare patients because "they are too much
headache" because they do not listen to their doctor's advice is incredible. Isn't it
because the I'd like to Thank the Team who brought the Summit to be. It was very
Educational to hear and know whats going on outside of the Education world.
"BRAVO." Please do what you can to have an Apprenticeship Program outside of the
Government so that our local families have the entitlement to get the training that
they need. Government does not pay them? The lack of services to the elderly and
person who are poor is unjust!
This has been an experience for me, even though I feel that I may not be as important
as those who hold a higher position/role. Being in the lower end of it affects me in a
lot of ways. "GO GUAM."
Thank you for including the Guam Educational System in participating in this
summit.
GOOD JOB!
Thank you for ensuring the community that Guam is preparing for the military build-
up and ensuring that the workforce is prepared.
Unfortunately, the key people weren't present, such as the senators who
approve/disapproves the budgets, laws, etc. At least one of them should've been here
per day!!! They and other key government officials such as officials from the EEOC
and USDOL should be at the next summit. And more time for them to conduct
training on EEOC and US DOL protocols and procedures.
Hold trainings of labor and EEO issues for all Dept. heads and Supervisors of the
gov't and then have one for employees in the government broken down by
government agencies. Set it up for a week's training maybe, 2 days Dept heads and
Supervisors and 3 days for all government employees by agencies.
Need to find a way to keep the interests of the participants to last three days. The
numbers of participants were dwindling by the third day.
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Micronesia Works! Workforce Development Regional Summit

Phase I. Discovery Phase

Identify the peak moments when the workforce development system in Micronesia was at its best? Think of a
time whéh you or your agency were actively involved in the workforce development system and realized that
things were finally coming together. Describe times when you experienced the workforce development system

at its most effective state.

What were the conditions/elements that made these experiences possible?

What types of values do these experiences indicate?

November 30, 2009 — Sheraton Laguna Resort, Tamuning, Guam
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- Micronesia Works! Workforce Development Regional Summit

Phase Il. Dream Phase

If you could make Micronesia’s workforce development system the best in the world, how and what would you
do to achieve this dream. In as much detail as possible, list your top 3 dreams you have for making
Guam’s workforce development system exceptional.
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November 30, 2009 — Sheraton Laguna Resort, Tamuning, Guam
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November 30, 2009
Focus Group 1
(BLUE)

PHASE I

Identify the peak moments when the workforce development system in Micronesia was at
its best? Think of a time when you or your agency were actively involved in the
workforce development system and realized that things were finally coming together.

Describe times when you experienced the workforce development system, at its most
effective state.

1. Unfortunately this is my first experience with the workforce development system-
-- when all departments collaborated was very encouraging. That children of
Guam are offered other than the college experience but also a trade if they choose
otherwise.

2. My interest which was not touched on was on ExCons; what are we going to do
with them in the schedule of things. They are skilled workers also, I do they get a
second chance. Passports-to-career.

3. Icannot identify a peak moment when the workforce development system in
Micronesia was at its best. Since I am involved in today’s summit, I feel that
seeing the diff. agencies here today I feel that only now things are finally coming
together. The more the island moves forward with the times (development), it
seems that we lose focus of the basics.

4. Height of Japanese economy in early 90’s.

5. Through our years there was never has been any peak. The working on new
changes we have never reached our peak times. 1998 August on the master
program. Apprenticeship programs.

6. Early 80’s at its peak. January.

7. $250K from Covenant (early-late 70’s & and early 80’s). Married locals take-over
positions. Female supervisors (immigration, teachers, public safety, etc.)

8. Public interns (understudy for TTPI). 1990’s (Garment/Econ boom). $250,000
(Covenant) funding for 7 yrs. Late 70’s/Early 80’s.

9. Zero unemployment.

10. 2006—military build-up; Industry Forum I, II, ITI. Pacific Regional Summit—
2005-current.

11. 2005- Collaboration. 2006~ Military build-up announcement. 2007- GTA. 2008--.
2009- Participation of partners including region. We are now in the process of
visualizing.

12. 2005 announcement of the military realignment to Guam. Industry forum.

13. Late 70’s, Early 80’s. 70’s: Military, civil service (ETA & DYA programs). 80’s:
real estate sales (GCC Apprenticeship programs). 90’s: Military construction
projects (mil con projects). Tourism markets expansion Taiwan, Korea. Early out.
New Retirement opts.

14. 1990-- $5440 pay scale. Hotel industry. Tourism. Real Estate. Construction boom.
CETA program. Military dependents graduating from JFK High School.

15. Late 80’s—pay adjustments w/in the gov’t. 1990- 5440 rebate. 1991-
implementation of AG. 1989-1990 — hotel construction boom & market values up.



1990’s—1 million visitors — tourism market included Taiwan and Korea.
September 1991- addressed the issue of gov’t pay. Military construction
projects—National Guard, Army Reserve, etc. New Retirement program.

16. Apprenticeship program w/GPA, GWA & Guam Shipyard 2004 and the Summer
Youth Employment Training Program about 2003. Times are through natural
disasters.

17. GPA- Shipyard Apprenticeship Program. SYETP- Youth training employment
program (year 2004).

18. Military was at its best on Guam 60’s/70’s fully operational on Guam. Main
industry prior to tourism. Pan American, TWA, Continental; Hub of the pacific.
October 1998—P.L. 24-16/ Dept of Vocational Rehabilitation. Lead Agency for
one stop center (greater OSCC). Stateside hires beginning of Apprenticeship
program (70’s)-> end of 80’s. Journeymen 1973-75/2000. 4,000 graduate
apprentices.

19. JTPA - -1987- lots of job training dollars for youths and adults. 2000- school to
work and WIA. Formal agreements for education & workforce activities between
WIA and Palau Community College, Chamber of Commerce, Belau Educators
and Employers Alliance, & Min of Education.

20. This year would be the peak movement of the educational systems in Guam/
Micronesia at its best. The colleges and public school system have been in more
collaborations to deal with issues addressing long term effects even in a time of
economic depression.

21. Employment-> separation 1986 > re-employment 1988 versus employment >
separation—> re-employment — funding not available. Unemployment was low.
Surplus in gov’t allowed for a rebate 5440.

22. Peak moments when the economy is in a slow paste & jobs minimum wage is
very low with more public assistance.

23. Late 70’s- early 80’s. Hotel, jobs, restaurants, tourism. Free tuition. 54-40.
Currently- Military Buildup offering a lot of job opportunities and bringing in
money to improve and boost our economy.

24. private (family) business was good at that time. Back then, international student
(VISA) is not that strict; had some acquaintance w/ them til completed the whole
course of their stay.

25. Free tuition at UOG. Tourism was booming, restaurants doing well, jobs were
available. -

26. 5440 governments surplus afforded to employees—early 80’s.

27. Present collaboration w/GCC on the ARRA. Collaboration w/ GDOE on the
passport-to-careers. Collaboration w/ Guam Trades Academy providing technical
training/assistance to other islands.

28. PAST: Guams tourism boom- 1970’s to 1980’s (early). Guam’s Economic Boom-
1970’s to 1980’s (early). A lot of jobs were opening up and a lot of FSM citizens
started moving to Guam...PRESENT: Collaboration w/GCC-ARRA-GDOE/GU
Trades Academy providing technical assistance to the other islands. 5440
government surplus.

29. The peak moment was when the initiatives to form trainings forums and/a seminar

to address the workforce development w/ the (cooperative) participation of Pacific
Regional Partners.
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30. When mulitary was here- there were relationships between the villages and
military houses. Jobs were available, mentorship w/ military personnel, military
children were attending public schools- they were not segregated like it is now. So
because military children were attending — DOE was receiving federal $. Military
presence contributed to the environment- i.e. improved water system, grants to
schools, schools doing maintenance.

31. 1991-93 Airport- visitors coming in airlines robust/bank loans/construction

development/ PWC. 1070-72 Cargo coming in, including Palau/Yap.1982-ish
RCA- Communication capability increase in Micronesia/ including tourism.

32. 90-93 tourism was up. Cargo was up 70-72. Communications- RCA: Cell

phones/I-Connect—lower rates. Banks- loans offering lower percentage rates.

33. The 90’s. Early to mid. Tourism, communications, banks offering loans at low

interest.

34. Tourism is at its best 1993 to 1995 which means employment in tourism industry

is at its best. Airlines did not furlough/ lay-off employees. Employers in the
tourism industry can work two jobs.

35. 1970-72 revenues via airlines commerce- passenger travel and cargo movements.

Order of tourism industry. 1983- tourism boom = construction boom=
employment.

36. 2000- date- achievements in wireless and digital communications technology.

What were the conditions/elements that made these experiences possible?

L.

8.

9

UOG/GCC: showing what is available to the children of Guam--- seeing the
Presidents of these institutions speak passionately and from their hearts. Most
especially during the question & answer phase. Seeing other islands participate
along with private companies.

That there is actually a plan for workforce development and institutions are
making adjustments. WIA and public/private partnership. Programs: passports-to-
career, college bound.

Military buildup. Public and private partnerships.

When we here in Guam were experiencing the benefits and resulting impact of
multi-national and cross-cultural polination. We were connected to the forces of
globalization. -

Passport-to-career youth program. 2006-08 adult program. Our partners in the
private and public sectors.

Economy was vibrant. DODEA was not existent. Asia economy.

Covenant agreement. Capacity bldg money- covenant. Small gov’t. population not
as diverse.

Agreement. Population not as diverse.

Economy.

10. Development opportunities increase by the military and tourism. Jobs. Housing.
11. Revenues were increased die to growth in tourism numbers.

12. Planning and teamwork “Partners in Public & Private Sectors”.

13. Crowded - facilities, parking/ team work. Equipment was not made available;

time management.



14. Strong military economy before tourism. Guam hires 3 major airlines- insular
islands benefit from this growth. Rebuilding of homes during storms/73-90’s
Vietnam War. Generated Employment.

15. All stakeholders agreed to prioritize education and workforce initiations with a
number of input and recommendations from the private non-profit & profit
organizations.

16. The educational leaders have a . It may have been attributed by the
military buildup.

17. Tourism was high and economy.

18. Private sector was good in the 80’s.

19. Tourism was at its peak — strong Japanese market. Economy boom. Military
buildup. Grants for training.

20. Private sector was good.

21. 54/40. Tourism high.

22. Tourism was at its peak—> strong Japanese market. More hotels were being under
construction. Investments pouring into Guam.

23. The military buildup allows us to work together, realizing that we are serving the
same population.

24. World economy, including U.S. was in upward trend; Japanese economy (bubble)
was strong (not burst yet), allowing unprecedented investments in Guam.

25. We are now in the process of concretizing the efforts (of the regions towards) are
profoundly aligned to formulate strategies to implement plans and programs and
to maximize the cooperation effort of varies of gov’t and non-government
agencies.

26. Guam recognized as the Pacific hub. H.S. diploma was not always required for a
job but recruitment and hiring was based on skills set. An appreciation of military
based pm WWII experiences (i.e. “here to rescue us”) from our elderly (who
witnessed living through the hard times).

27. Economic growth. External (Big) organization investment on Guam. Airline
Availability. Cheaper hotel.

28. Cheaper airfares/hotel accommodations. Economic growth.

29. Tourism- affordable travel, hotel accommodations. Economic growth. External

investments.
30. Gov’t leaders/ should work on growing the economy. Encourage investors to
invest in Guam. »

31. Teamwork- public/private. Individual Resident proactivity.

32. Research and development- data computing. Regional- supply and demand
existence.

33. (Self- Generated Decision). Needs- Population not as diverse. Not too expensive.
Small population- small private and public sectors. Capacity building.

What types of values do these experiences indicate?

1. Job security. Homes. Independence. Knowledge.
2. Looking out for our children’s future in the workforce. $$, job security.
3. Security, self-esteem.




(=5) i | L ]

B
E

3

4. Not being so unilaterally dependent on only 1 source of economic wealth
(military, or government, for example). Not being so nationalistic and nation-
minded — focused only on our situation here on island. Outward focused.

5. Retention for training and placement.

6. Military integration. Value of (education is key). Don’t put your eggs in one
basket. Value of family. Community involvement.

7. Help one another. More time. More caring. Community was smaller. Small torn
“feely”. People volunteer (SVC w/out cost). Kindohosi (Japanese term)- everyone
comes to help home.

8. Ina’ayuda- work together. More caring/time. Country smaller.

9. Educational value: 70’s, 80’s high school was okay. 90’s forward high school,
AA, and/or Bachelors degree, nice. 2010 and beyond competitive education
outside of high school must.

10. Education 6 grade level-> H.S. diploma-> this generation needs college degree
choices.

11. Choices- vocational, college bound. Education- more competitive times. Need
advance planning- successor planning. When times are good- quality of life is in
enhanced.

12. Quality work; help to assist parents and their child to be process for summer work
employment; closed out program upon completion. Team work.

13. Economic stability/ peace and tranquility- spending more. “Middle class”- kids to
private school. Created opportunities for the middle class to participate.

14. Value of education “begins at home” and partnership between parents, the
students, the business community, and the government is a “MUST” to begin to
RAISE A CHILD as the whole island nation’s responsibility to preserve Palau by
a Palauan or “‘Micronesia by Micronesia”.

15. People do not realize the value of education early on.

16. Ethics, integrity.

17. Cooperation among the workforce and teamwork.

18. Jobs required more and more computer training.

19. Strong family values, work ethics.

20. A very active workforce where crime rate/unemployment rate is at its lowest.

21. Respect, teamwork, trust, sharing, satisfaction, achievement and accomplishment.

22. More value on education. Valuing monetary/commercialization. Culture and
family values. Satisfaction of achievement and accomplishment.

23. Indication of the values which are (determination, commitment, cooperation). The
differences are the formulation of school curriculum which answers the need of
the nation’s workforce — which leads to zero unemployment.

24. Strengthen the importance of education. Island needs to self-sufficient — need to
rely less on external sources because when that resource dissolves, or is removed,
the island and people sometimes have trouble re-building or finding resources to
take care of their families and carry out the mission/purpose. Always present the
“what if”” scenario in planning. “We cannot do it alone” it takes community
partnerships and commitment.

25. Teamwork- Tourism/GHRA/Airlines/Airport Authority. Resiliency. Ability to
react. Family values. CORE- proper attitude/motivation, family involvement,
accountability, discipline, responsibility, standards/ethics.

26. Teamwork->GUB->GHRA>GIAA->Tour companies (Resiliency)



27. Combination: gov’t, airlines, private businesses, airport auth, transportation: tour

buses. Team work.

28. Public and private sector should be a team and work together to improve

economy.

29. A combination of public-private commitments and teamwork. Resiliency of

residents.

30. Better and more efficient ways to connect with the world—no longer remote,

isolated. High paying jobs.

31. More caring- cooperating needs not as complicated. More volunteers (more to

share”. “Kinduhosi”- “free labor”

PHASE I

If you could make Micronesia’s workforce development system the best in the world,
how and what would you do to achieve this dream. In as much detail as possible, list your
top 3 dreams you have for making Guam’s workforce development system exceptional.

1. (1) Reliable public transportation. (2) Justify education will be accessible to all.

L

(3) Better guidance & involvement by parents.

. Enhancement of Education- academic and vocational programs.

(1) Education/Invest in Education. (2) Economic development- growing of
economy. (3) Employment- Guam should match wages/pay the same as those
workforce working in the states. Micronesia/Guam is behind almost 18 years in
terms of pay compared to US employees.

(1) Give all people of Guam, most especially locals an incentive to education.
Provide or assist everyone to get any kind of training needed to sustain Guam’s
economy. (2) Employ all those who have received the education and bring them
to employers. Have them use the knowledge learned and apply it to better Guam.
(3) Continue this circle.

Education. Employment. Economic development, Family values.

Improve educations opportunities tied to the needs of the workforce of tomorrow.
Appropriate pay for appropriate work. Balancing standard of living with cost of
living. Paradigm shift- attitude, family values, involvement, discipline,
standards/ethics, accountability.

(1) For gov. workers& public sector to participate in a commumty project,
community effort (whether the environment) during working hours (every staff).
(2) Exceptional transportation (which will help the environment- decrease cars on
Guam’s roads). (3) In middle schools- children are being guided into vocational
led programs- have them start thinking of job explorations. High school- enters
into a “junior” training/apprenticeship program. Once the student graduates-
placed directly into a “senior” training/employment program. Then gain fully
employed.

(1) A well conceived/ thought-out and comprehensive (with world elements)
PLAN. (@) Modernize essential training and educational institutions and
infrastructure. (3) Funding of training/educational plan to be highest priority and
significant portion of GDP...offer more training to get the workforce to its goal of
providing enough employees to local employers.
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9. Regional One Stop Career Center. Internet connectivity- same database for all
islands- interchangeable. Funding is not an issue- cross training from island to
another.

10. Offer more force training-> (to get the workforce to its goal of providing enough
local employees to decrease # of H2 employees) best trained staff. Affordable
education and counselors in place to guide those furthering their education.
Comprehensive training plan.

11. (1) Provide good professional, personable service. (2) Have enough training staff,
equipment to complete tasks assigned and give proper training to those seeking
assistance. (3) Have low unemployment rate, jobs available for those wanting
employment at decent salaries.

12. For the low income level- to take advantage of all the federal programs available
to learn and finish education.

13. More collaboration amongst the other islands.

14. Teamwork among the employees.

15. Free or affordable education. Technology available for students/apprentices.
Excellent mentors that possess good training, motivating and communication
skills.

16. (1) Displaced in our own island- native Americans (Chamorro) should have 2
years of college supported by the government (of course there
guidelines/requirements). (2)The Guam Educational System will provide
awareness and opportunity for every child to receive an education up to par with
technology.

17. (1) Make the “talk” of E3+1 “walk” and flourish. (2) Repatriate own citizens
currently residing outside of Palau to return home and take over workforce and
education responsibilities currently held by non-res/guest workers and to do this
by a good, marketable package; i.e. land for lease, loans for home building, and a
high age w/benefits, when averaged is compatible or over current US wages. (3)
Preserve unique island resources while continue to improve the power of €3 + 1.

18. (1) Develop military industry (2) stable and sustainable economy. (3) Bringing up
spending power of consumers to have a better standard of living- financial library.

19. Establish tracks in middle-school. Training- priority. More incentives for certain
skills.

20. Track level at middle school.

21. Career track beginning in middle school. Require high sehools to be trade schools.
Training priority.

22. Funding. Employers- hiring our local people and pay them.

23. All participating partners work together.

24. Design/ Creative funding-source for supportive welfare. (2) Family-Reuniting
both family/community. (3) Community.

25. Working together to make our learning environment safe and livable on our
island. Quality and Team work. Having our partners to work: Collaborate

26. Emphasize exposure to increasing forces of globalization. Increase educational
forces on globalization then increased computer skills and training. Increase
emphasis on educational basics-reading and writing. Increase emphasis on A)
English-let’s face it, it’s the world’s language. B) travel-cross-cultured student
exchange into islands of Micronesia and other countries. C) Faculty exchange
between educational institutions



27.In a dream world... (1) Partnership between all government agencies to make
Guam self-sufficient. (2) More funding for all government agencies to achieve
their mission. (3) Educate children at the elementary level with the basic
education to equip them better for later school years.

28. Pay all previous funds for training so that everyone is given an opportunity to
excel if they want. Utilize AHRD’s rules of 3 criteria shown by Guam Contractor
Board. Mr. Robertson- Make it user friendly

29. Partnership with all Gov. Guam Departments. Money and lots of it for all Gov.
Guam Departments. An outreach department for families who are in dire needs!!
Decrease of number of families relying on public assistance!
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T n Micronesia Works! Workforce Development Regional Summit

‘Phase |. Discovery Phase

Identify.the peak moments when the economy in Microngsia was at its best? Think of a time when you or your
agency realized that things were finally coming together ‘and economic conditions were at its optimal state.
Describe times when you experienced the regional econonty at its most effective state.

What were the conditions/elements that made these experiences possible?

What types of values do these experiences indicate?

December 1, 2009 — Sheraton Laguna Resart, Tamuning, Guam



Micronesia Works! Workforce Development Regional Summit

Phase Il. Dream Phase

If you cou[d make the economy in Micronesia the best in the world, how and.what would you do to achieve this:

dream.- In as much detail as possmle, llst your top 3 dreams you have for making the regional economy
exceptional.

December 1, 2009 — Sheraton Laguna Resort, Tamuning, Guam
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Focus Groups
”Economy”
(YELLOW)

PHASE I: Discovery Phase

Identify the peak moments when the economy in Micronesia was at its best? Think of a
time when you or your agency realized that things were finally coming together and
economic conditions were at its optimal state. Describe times when you experienced the
regional economy at its most effective state.

1. (1) Late 80s thru early 90’s. (2) Pre BRAC closure, tourism dropped federal
education program pulled out of island.

2. 1987-1995- Tourism & Military presence- all the islands were booming.

3. Peak late 80’ to 90°.

4

1985-1995 when Japanese economy was good and the military was active. Family
Values. Little Crime- no drug problems.

5. 1985-1995 tourism boom. Branch realignment when military started pulling back.
CNMTV/outer island military presence. Gov’t Guam. Private sector. Military.
Optimal economy.

6. Late 80’s early 90’s tourism boom/ military presence. Gov’t holds the most
employees, private sectors.

7. Peak moment b/w 1985-1995 because of Japanese boom, integration of military in
local schools, attitude of future, strong family structure. Downfall- crash of
Japan’s economy, opening of DODEA, pull out of SRF to the mainland, attitude
is now, segmented broken families.

8. 80’s- early 1990’s.

9. Late 80’s early 90’s eco-boom.

10. Economic development> 80s-90s (85-95 years), tourism boom (85-95), family
structure of support, military presence. After 1995, economy changed to
downward trend. Japan’s downward economy hit/crashed. Military pulled out of
school system, development of DODEA.

11. Late 80’s, early 90’s was when the economy was at a boom.

12. 70’s-80’s military construction projects, airline tourist markets created tax,
housing developments. 5440, outside investment, (HAY study).

13. Better quality of life. Good living conditions. Jobs. Equal pay.

14. Within the Micronesia Islands there were many peak moments. During the year
1991-1993, when tourist boosted the economy. Jobs available during this time.
Education was excelling with post secondary.

15. Hay study: 5440.

16. Still occurring, not accomplished. Guam is still in a crisis and not supported.
1983- Micronesian.

17. Oct *91 when the 54-40 was complemented across the board.

18. 5440.

19. 5440 in 1991 or late 80’s passed after Hay study.



20. 1988-1992. Government was stable and operating with positive revenue streams.

21.

22,

23,

24.

25.

26.
27,

28.

29,

Strong tourist market. Robust economic diversity with tourism and military. COL
was comparable with household income. Stronger educational system. Strong US
economy. Loss of business as a result of military pro.

Guam was at its best in the year 1988-93 with the tourism booming to include
Guam recipients received a tangible amount via Rebate.

Tourism was really high in the year of 89-93. Cost of living was more
manageable- rebate was given out. 88-92 diversity and military in out economy.
88-92 stronger educational system.

88-90-93 tourism booming. Rebate 90. Cost of living more manageable.
Tourism was high 90-92. Cost of Living manageable. Military is still on Guam
including PWC/SRF and others. Stronger educational system.

88-92 tourism at its high, robust economy, excess $, diverse economy (tourism &
military) DOE: military children were still attending public school (Section 30 $)
cost of living was manageable.

Peak moments: stronger education, comfortable living.

80s-90s- when tourism boomed.

Construction boom of the 80’s “job abundances”. 5440- Salary increment- 90’s
under the Hays Study and Tax Rebate. Tourism was high.

1990’s 54/40 Ada administration, tax rebates, salary increase. 86-87 Bordallo
admin. Jobs available compact/impact helped to open up doors/construction
boom/hotels/small businesses. Tourism high.

What were the conditions/elements that made these experiences possible?

1.

Vibrant economy, pride in achieving vision.

2. The best of both economies. Guam and the islands are dependent on military and
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11.
12
13.
14.

15.

tourism.

The Japanese economy was at its highest level. The military was at a sable
condition.

Japanese economy. Military infrastructures investment.

Family structure based on cultural/family values. Job opportunities.

Family cultural values, structure support very important. Job opportunities.
Japan’s economic boom. Integration of military and local community in schools.
Peak of Asian economy. Military presence. Gov’t funds were in the “black”
locally.

(no answer) ..

Family structure of support and cultural values. Economics, (job opportunities
availability)

Focus on cultural value/ family values. Structured values.

Increase revenues, development. Job opportunities.

Job opportunities, increase developments.

Increase in pay; low crime rates; development in the community- more stores;
lands being purchased or leased. Compact/Impact Act. Adoption of Visa waiver.
Generated revenues for private businesses.
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16. Pay study was conducted by the Hay regarding certain pay scale... Guam’s pay
was way below; based on the population. “80’s and 90’s” boost, Japanese tourism
was high.

17. It was election year.

18. Election.

19. Election time/year.

20. DOD funding for education. Low unemployment. H/S drop out was low. Loss of
(movement) of skilled workforce to Continental US. Storms and natural disasters
generated infrastructure developments.

21. Diversity in our economy. Effective State. Cost of living was affordable for
middle class families.

22. Cost of living.

23. Private sector- high peak. Diverse economy 88-92. Section 30 > DOD ->» Dept of
Education.

24. Unemployment is low.

25. Educational system was a lot stronger due to Section 30 funding. Cost of living
was comparable, Unemployment rate was low. Lost a lot of family values.

26. Unemployment was low; economy was low, school.......

27. The backing of federal government. Tourism strength.

28. Adoption of the Compact and Impact of 96. No major natural disasters 80-90.
Construction, Visa waiver of 80. Major hotel construction.

29. Tourist industry was at its best, businesses were doing well as a result. No major

natural disasters (late 80’s to early 90’s). Japanese market and U.S. market
flourishing.

What types of values do these experiences indicate?

Cultural practices. Incorporate cultural with modern technology.

(No answer).

Family values.

Family values.

Ina’famaolek- everybody’s individualized. Family values changes. Jobs not

aligned.

Family values and unity.

Attitude for the future. Strong family structures.

These periods do not last forever. Must prepare for “downside”- creative economy

development. Must invest in education to prepare future workforce. Don’t put

eggs all in one basket.

9. (no answer)

10. Family values have changed. Education and jobs are not aligned.

11. Family structure mostly diminished due to pride, lack of knowledge (education
and training.

12. Steady jobs created and sense of wellbeing, more time spent with family and
home purchases.

13. Steady jobs, more time spent, quality of life.
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14. Home purchase, quality time w/ family. Instill culture to children and others.

15. Security (jobs), pay increases.

16. Rev and Tax.

17. It developed hard working deserving employees.

18. Hard working, deserving employees.

19. Developed hard working, deserving government employees relying on politicians.

20. Engage, social connectiveness, in .... Increased. Disengagement. 1996 Compact
free association.

21. (no answer)

22. (no answer)

23. Existing laws that present actual discipline.

24. (no answer)

25. (no answer)

26. social values

27. social values

28. Improve standard life, quality of life. Family time. Job security. Thankful to God
for many blessing.

29. Happy economy= Happy family unit.

Phase II: Dream Phase

If you could make the economy in Micronesia the best in the world, how and what would
you do to achieve this dream. In as much detail as possible, list your top 3 dreams you
have for making the regional economy exceptional.

1. Work well and collaborate within our island and outer islands for a common goal
to improve life and welfare of all out people. Equal pay for equal work equivalent
to US mainland. Environmental issues (recycling). Affordable health care.

2. (1) Protect and promote Chamorro culture and the region. Collaborate-

environment. Improvement of transportation, islands and region.

(no answer)

4. Education is the key factor is the improvement of the workforce system of our
island. Thus, my dream is to formulate the educational curriculum that’s geared
toward the maximization of the student potential to develop them to a more
productive citizen by implementing a work-... curriculum.

5. (1) Integrate educational system (local students and military students). (2) Value
the workforce< compensate the worker comparable to other areas, entice workers
and retain workers. (3) Advancement of technology and the availability of
resources. (4) family values.

6. (1) A community of inclusive, not discrimination. (2) A leader/public leader that
is not racist. (3) Recognize contribution of other ethnic groups or other
nationalities.

7. Educational system must be unified.

(no answer)

9. (no answer)
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i ! 10. ... Educational system. Valuing the workforce, fair compensation. Access to
- advance for technology. Cultural values restored.
11. Pay raise across the board. Implement the New Hay Study by Dec 15.
12. 5440 by December or by election time. Hay study.
13. Implement and pass the new Hay Study by Dec 15, 2009 so that we can all go
shopping and further boost the economy and it will help our private sector.
14. EEDC to have an office (region) for the Micronesian islands and to make the
advantage on a settlement. Health care demands
15. living conditions, job security, education, economy
16. more housing, more opportunities in areas of employment; training, and
transportation.
[ 17. mil projects, airline rooms, job market, 5440, Navy Study
U 18. Better quality of life
- Education
Living conditions
Job security
Jobs
Equitable facts
Flexible market
> 19. Education by making it culture. Develop local Entrepreneurs. Small business
N increase job opportunities. -
" 20. Rethink education to make it relevant—back to the basics. Develop small
‘ businesses. Provide education and business support to locals.
| 21. All High School students will graduate from high school with necessary skills to
either proceed to higher education or enter into a workforce training program. The
_ concept of the learning continuum is carried forth from elementary to middle
l\ i school to high school and beyond. That the regional partners continue their
collaborative efforts spanning education, training and workforce and became the
— “Tiger of the Pacific” as a whole.
22. Rebuild the family. Make the foundation strong through education of value, basic
skills, and inter-relational revival of culture and traditions.
- 23. Education to sustain our children culture. Parents to know where they came from.
' Value of earning hard work and it is earned. Make jobs to get more jobs for our
local people, revenue amongst ourselves.
- 24. Rethink education to make sustainable for our kids. Develop by local people
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! making jobs. Support our local business. Back to basics (family values)
25. Education—business ownership and opportunities
- 26. Training more family values with respect to education, small business status, look

at the structure. How will the marine movement affect the economy.

27. Back to the basics in life. Morals, hard work. Have required career center
exposure in High School.

28. Job creations, education/training, focus on improving
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General Focus Group: Regional Economies
Tuesday, December 01, 2009

Table 1: (TEAM 5440)

Peak Moments: Military expansion in Guam and CNM]I, introduction of new airlines

created opportunities for tourism in the region, increasing tax revenues, caused 5440 pay
raise across the board.

Conditions/Elements: Increase in development, revenue and job opportunities.
Values: Steady jobs created sense of wellbeing, more time spent for families.

Dreams: Better quality of life: education, living conditions, living conditions, better pay,
and flexible markets.

Table 2: (SOUTHERN COMFORT)

Peak Moments: Between 1985-1995, Guam had best of both worlds, CNMI and

neighboring islands — time when tourism at peak and military before meltdown of Asian
economies.

Conditions: Family structure, support of external forces
Values: education of jobs not aligned.

Dream: Make education relevant, go back to basics with families, develop small
businesses and establish support for local business. Parents are late 60s, 70s, 80s brought
children up knowing the value of hard work — because of this value, children were
protected and not given the same hardworking, work ethic.

Table 3: (CENTRAL FOUR)

Peak Moments: 1991 — 5540 salary increase and tax rebates during Ada Administration.
Abundant jobs in the 1980s and high tourist arrival.

Conditions: Adoption of Compact Impact Act passed in 1980s, no natural disasters in
late 1980s and early 1990s. Construction of major hotels, foreign investments, adoption
of Visa waiver program

Values — family time, thanking God for many blessings
Dream — Protect and preserve the Chamorro Culture and culture of the region. Salary

increments up to par with national standards. Regional collaboration on workforce
development. Improve transportation, education and promote environmental issues.



Table 4: (NORTH POLE)

Peak Moments: Occurred 1988-1992, recognized that across the region governments
were stable and operated in positive revenue stream; strong tourist market, robust and
diverse economies: military and tourist sectors. Cost of living comparable to wages
earned.

Conditions: DOD funding in education, low unemployment rates, culture mindful of
youth and what they were doing

Values: Disengagement of family members, having tremendous impact; increase in
population, loss of many youth who moved away for better jobs.

Dream: Integrated educational system, beginning at pre k. Value workforce with fair

compensation. Access in advances in technology and incorporating into day to day work.

Cultural values, region needs to work closely together at strengthening cultural values
and a return to roots.

Table 5: (DIRTY DOZEN)

Peak Moments: 5440 pay raise

Conditions/Elements: Election year

Values: Developed hardworking, exerting employees

Dream: Implement and pass new Hay Study by Dec. 15, 2009.
Table 6: (HOPEFUL NINE)

Peak Moments: Early 1970s, Micronesia part of TTPI, every island receiving money
from US government. Housing and infrastructure development in the 1970s.

Conditons/Elements: Numerous super typhoons brought millions of FEMA dollars;
million of dollars infused by arrival of Vietnamese and Vietnam War.

Values: Tranquility of life

Dream: History repeats itself with military buildup. Worker growth. Military will
contract in and not out, hire local workers. Hoping the Marines will bring back local
workers who left island. Peace and tranquility among region.




Micronesia Works! Workforce Development Regional Summit

Phase |. Discovery Phase

Identify the peak moments when employment and employment opportunities in Micronesia were at its-best?
Think of a time when you or your agency realized that things were finally coming together and empleyment
conditions were at its optimal state. Describe times when you experienced employment conditions at its most
effective state.

o7,

What were the conditions/elements that made these experiences possible?

What types of values do these experiences indicate?

December 2, 2009 — Sheraton Laguna Resort, Tamuning, Guam



iy Micronesia Works! Workforce Development Regional Summit

Phase Il. Dream Phase =

If you could make regional employment and employment opportunities ‘the best in the world, how and what

would you do to achieve this dream. In as much detail as possible, list your top 3 dreams you have for
making employment and employment opportunities in Micronesia exceptional.

December 2, 2009 — Sheraton Laguna Resort, Tamuning, Guam
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Focus Groups
“Employment”
(PINK)

Identify the peak moments when employment and employment opportunities in
Micronesia were at its best? Think of a time when you or your agency realized that
things were finally coming together and employment conditions were at its optimal state.
Describe times when you experienced employment conditions at its most effective state.

L,
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10.
11.
12,
13.

14.
15.
16.

17.

Approx. between 1985-1995. Tourism boom lead to the construction boom.
Military was more a part of the local community.

Employment conditions were at ... state when investment to build additional
hotels, fuel the Guam boom in the mid 80s. The Pacific Daily News at the time
runs classified ads needing more people to work in different ...

80s-90s timeframe.

Employment at its best during the late 80s to late 90s during the Tourism boom
and military being part of the local economy. Jobs were more abundant.
1985-1995. Employment opportunities. Housing/hotel construction. Compact-
Impact Agreement.

70s-80s economic boom. Free college education—2 years. Many job
opportunities. Youth perspective—high school job opportunities (passport and
careers.)

70s/80s—economic boom. (people who wanted to work—free college education
and worked and could.) Prior to 2001 (9/11)

Tourism, airlines, prevailing wages, military, increase of housing developments.
80s-90s military projects/pre BRAC/present; tourism/hotel
conservation/industries;  housing  developments;  compact-impact;  port
development projects; federal dollars/homeland; multinational corporations
investing in GU.

“1998/2002 when federal monies were available for employment later having job
available. 80-90 in Micronesia—BRAC; tourism; compact impact FSM.
“Tourism; airlines—military. Announcement of the military build-up. Infusion
of more federal funds boom and the increase of tourism.

Apprenticeship programs; the boom of the 80s; construction industry.

“80s-90s and present; military projects; tourism: Japan/Korea; federal dollars;
multinational investments (McDonald’s, Kmart, and Home Depot); housing
development. )

1990 and 1980; economic growth was felt.

late 80s and early 90s

“1985—Iots of employment. When Palau was building power plant—everyone
was wondering; tourism was brimming; bank was giving loans to purchase boats
for their business; nursing program; garment factory.

Sales on gasoline overseas and competitiveness; readily available resources;
tourism boom; Asian economy was better; introduction of new
occupations/opportunities—specialized areas.




18. Late 70s—early 80s. 1988-1992. Boom in tourism industry. Diversity in
economy. Asian economy booming. Tourists were coming to Guam,;
development—businesses.

19. If the military build-up pulls ... and employment ... are official and our children
can come home and find good paying jobs.

20. Placement of job seekers during the start of recession from 2001 became slightly
bad—prevailing wages (compact-impact were not ...)

21. late seventies and eighties when employment opportunities was abundant.

22. Compacts of Free Association w/ FSM, Marshalls, and Palau 1960-1990s.
Volunteerism; community involvement.

23. 1985-2006: Job seekers—incarcerated, disabled persons; job seekers—no skills;
job seekers—H2BH-1

24. 2006 placement with individual/job seekers w/ careers; early 90s to 2001; Pacific
Region collaboration; 84, temporary Labor certification.

25. Before economic downturn; September 11, 2001 disaster (Tourism) HS 2003, oil
prices and fuel went up. Hotel industry pay was salary. Summer of 2008, gas
prices went up. Jobs—layoff. Passport. Economic boom: 70’s-80s, late 70s and
early 80s. Tuition resident free and college education (2 years). G.P.A
academics. NOW. Residential: UOG 180.00, 99.00, 101.00 GCC.

26. After September 11, 2001; economic boom in the 1970s-1980s.

27. Before September 11; Summer of 2008, when gas prices was high/low; 70s-80s
UOG Free college education (2 years)

28. During the late 70s-early 80s, when you could go to college for free for two years
and if you needed a job you could get hired.

29. Before 9/11; in the 70s.

What were the conditions/elements that made these experiences possible?

1. Japan economy was expanding their business, which included Guam; GVB was
also promoting our island as tourist spot as “Where America’s Day Begins”;
Military dependents/students attended the public school system; Because of both
factors, the construction boom.

2. The experiences are possible because of the influx of people from outer islands-
and Guam’s regular ...

3. Build-up of Tourism, hotels; Ballooning of Japan economy the move to invest in
foreign areas; employment opportunities became available to accommodate the
increase in tourism and infrastructure.

4. Japan economy was at balloon stage where as their people coming to Guam and
because of that hotels needed to be built which lead to construction opening of
more jobs not only for construction but for a variety of positions needed to run
businesses. “Military dependence”. Federal monies coming in.

5. Japan economy had an infusion of income and investment in Guam. GVB was
promoting Guam tourism at a rise. Military presence, military children were still
attending the Guam School System; 2007 we had ...

6. Training sites should be connected to job opportunities; passport to careers; jobs
and careers in demand; health care—early 2000.
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7. Passport careers; training should be connected to real job opportunities; high
school curriculum—career based, such as health professionals include OJT.
Increase of employment opportunities, more federal funds

9. Increase in Development/job opportunities: Military/Japan/Korea Investments.
Aggressive marketing campaign for Guam; Garment factory; control of
immigration and labor laws.

10. Job opportunities increased; marketing of the island; garment factory

11. Strategic locations of Guam and mostly Guam being part of the U.S., more
employment opportunity.

12. Lots of Federal funds; disaster assistance for people to re-build their lives;
information technology advent came to Guam.

13. Increase  development-Increase to revenue $5440; job opportunities;
apprenticeship programs; aggressive tourism marketing campaign; compact-
impact $; REAM/Homeland security $; control of immigration/labor standards.

14. Asian economy stronger.

15. No natural disasters; Visa waiver began; construction boom

16. Foreign investment-Naru-Korea, China, Philippines; Access to goods and services
transshipments; Micro Mall; Liberal qualification requirements.

17. Strong family values

18. Compact-Impact provisions were not maximized, collaborative.

19. Tourism was higher. Military presence.

20. Hub of Micronesia; village mayors and vice-mayors (former commissioners) were
very active.

21. Compact/Impact Free Assn

22. Compact of the Association; Manpower development fund was increasing due to
the temporary Labor Certification that the Governor of Guam was given—more
employees; Typhoons

23. Training sites provide real employment or job placement opportunity, passport to
careers (training), family encouragement to continue higher education; High
school curriculum jobs in demand, i.e. healthcare, early 2000. Biba manhoben,
hurray for youth (melting pot).

24. Training sets provide employment or job placement opportunity; passport to
careers.

25. Lower gas prices, passport to career—job placements; family encouragement to
go college; high school curriculum emphasize jobs. Careers in demand.

26. Family encouragement to go to college, passport to learning.

27. Free education (college) for locals for 2 years; training sites should be connected
to real job placement opportunities; family encouragement to go to college; high
school curriculum emphasized job

g
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Day1

The Al session on employment and employment opportunities also had general themes that prevailed.
Employment in today’s society is not particularly scarce, but the requirements for people to be eligible
for decent jobs is much greater than in the past. Technological advances, highef education degrees (and
in today’s reality a bachelor’s degree sometimes just is not enough), harder economic times for small
businesses, are a few of the relevant issues that ordinary citizens face everyday.

Peak moments in employment opportunities were also available during the 1980’s — 1990’s. “Tourism
led to the construction boom” and the military played a major role within the community. The
moments varied. Because of their diversification, they are listed as:

e Apprenticeship programs

e Free college tuition for local students
e 54-40

e Government Surplus

e Mentorships

e Air travel through Guam required job recruitment

The values of stability, education, community togetherness, and family are all given credit for allowing

the parents, leaders, and business people the opportunity to provide youth with the tools to necessitate
learning for either higher education or prospects local trades school.

In order to accomplish these things again today, it was pointed out that reliable public transportation,
more demanding qualifications for students in high school {(do not allow students the option to drop-out
of school), match the growth of inflation with minimum wage to help low-income families maintain a
semblance of stability, offer training opportunities to everyone who is interested, take care of

“displaced” citizens, and “good, professional help for all walks of life” to garner the guidance to establish
training and/or a better education.

Day 2

The Al session on the Economy was very effective and all of the participants were able to knowledgably
examine time periods of economicprosperity and hardship. Participants across the board agreed that
during the 1980s — 1990s there was an economic boom that was reflected in the overall livelihood of
many of Guam’s families. Duly noted was that the government was stable and “operating with positive
revenue streams.” Job availability was abundant. Tourism, the military contribution, hotel construction

expansion, and a tax rebate were all evidence of the istand’s affluence.

Families, cultural values, the economy, and job security were strong at this time.



The Dream Phase ini?fated a round of introspective ideas that the island community can impress upon.

Creating a diverse, well-rounded, and unified educational system was what most participant felt would
be the foundational necessity for a rise in the economic progression.

This Al session produced a group of exploratory observations from which all entities can take from and

use them to allow ideas to become seeds of growth and expansion for the long-term health of economic
reliability.
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Day 1
(Top 3 Dreams)
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(1) Reliable public

1. Transportation

transportation.

(2) Exceptional transportation (which will help the
environment- decrease cars on Guam'’s roads).

(1) A well conceived/ thought-out and comprehensive
(with world elements) PLAN.

1. (3) Preserve unique island resources while continue to
improve the power of @3 + 1.

(2) Repatriate own citizens currently residing outside of Palau to retum
home and take over workforce and education responsibilities currently held
by non-res/guest workers and to do this by a good, marketable package;
i.e. land for lease, loans for home building, and a high age w/benefits, when
averaged is compatible or over current US wages.

(2) More funding for all govemment
agencies to achieve their mission.

DesigrV/ Creative funding-source for supportive weifare.

1. Pay all previous funds for training so that everyone is given an
opportunity to excel if they want. Utilize AHRD's rules of 3 critenia shown
by Guam Contractor Board. Mr. Robertson- Make it user friendly

Training priority.
1. More incentives for certain skills.
Training- prionty.

Provide or assist everyone to get any kind of
training needed to sustain Guam's economy

1. Funding of training/educational plan to be highest priority and significant portion of GDP.. offer more
training to get the workforce to its goal of providing enough employees to local employers.

Funding Is not an issue- cross training from island to another.
Offer more force traininga (to get the workforce to its goal of providing
enocugh local employ to # of H2 employees) best trained staff.
1. Comprehensive training plan.
{(2) Have enough training staff, equipment to complete tasks
assigned and give proper training to those seeking assistance

1. Excellent mentors that possess good training,
motivating and communication skills

(3) Employment- Guam should match wages/pay the
same as those workforce working in the states.

jobs available for those wanting
employment at decent salaries

(2) Employ all those who have received the
education and bring them to employers.

Have them use the knowledge
learmed and apply it to better Guam.

1. Teamwork among the
employees.

(3) Have low unemployment rate,

(1) Provide good professional, parsonable service,
(3) Continue this circle.

Education. Employment. Economic devalopment,

1. Funding. Employers- hiring
our local people and pay them.

(2) Economic development- growing of economy
Intemet connectivity- same database for
all islands- interchangeable

Technology available for students/apprentices. Infrastructure
(1) Develop military industry
(2) stable and sustainable economy.

Part |l. Nov 30 top 3 dreams.mmap - 2/2/2010 - Mindjet

9 Strategic Planning/Action Plans

8. Training

7. Employment

6. Economic

2. Education

Part {i. Nov 30 top 3 dreams

3 Comumunity Support

4. Accountability

5 Collaborative Relationships

1. (3) Educate children at the elementary lavel with the basic
education to equip them better for later school years.

1. C) Faculty exchange between
educational institutions

Increase emphasis on A) English-let's
face it, it's the world's language.

Increase emphasis on

educational basics-reading

and writing.

Increase educational forces on globalization
then increased computer skilis and training.

Require high schools to be
trade schools.

1 Track level at middle school.

Modamize essential training and educational
institutions and infrastructure

(2) Justify education will be
accessible to all

Incentives
Establish tracks in middle-school.

1. Enhancement of Education- academic
and vocational programs

(1) Education/invest in Education.

(1) Give all people of Guam, most especially
locals an incentive to education.

Affordable education and counselors in place to
guide those furthering their education.

1. For the low income level- to take advantage of all the
federal programs available to leam and finish education.

(2)The Guam Educational System will provide awareness and opportunity
for every child to receive an education up to par with technology

Improve educations opportunities tied to
the needs of the workforce of tomorrow.

(1) Displaced in our own island- native Americans (Chamorro) should have 2 years of
college supported by the govemment (of course there guidelines/requiraments).

Free or affordable education.

(3) in middle schools- children are being guided into vocational

led programs- have them start thinking of job explorations

1 High school- enters into a “junior” raining/apprenticeship program. Once the student
graduates- placed directly into a “senior” training/femployment program. Then gain fully employed.

1. (3) Better guidance & involvement by parents
1. Family values.
Familial Support  (2) Family-Reuniting both family/community
1 An outreach department for famities who are In dire needs!!

attitude, family vaiues,
involvement, discipline,
(1) For Gov. workers& public sactor to participate in a community project,
community effort (whether the environment) during working hours (every staff)
Voluntesrism
1. (3) Community

Working together to make our leaming
environment safe and livable on our island.

Decrease of number of families relying on public assistance!

1. standards/ethics,
accountability

In a dream world. . (1) Partnership between all govemment
agencies to make Guam self-sufficient.

1 All participating partners work together
Quality and Team work.
1. Having our partners to work: Collaborate
Partnership with all Gov. Guam Departments.
Money and lots of it for all
Gov Guam Departments.
1 More collaboration amongst the other istands.
Regional One Stop Career Center
Action Plans (1) Make the “talk” of E3+1
“walk" and flourish.
Emphasize expasure to ir ing forces of globali ).

B) travel-cross-cultured student exchange into
islands of Micronesia and other countries.

Regional Collaboration

—— terms of pay compared to US employees.
n:gpar:bmz: SYSIeM  Appropriate pay for appropriate work,
Balancing standard of living
with cost of living.

1. (3) Bringing up spending power of consumers to
have a better standard of living- financial library

1. Micronesia/Guam is behind almost 18 years in
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(1) A well conceived/ thought-out and comprehensive
(with world elements) PLAN

1. (3) Preserve unique istand resources while continue to
improve the power of 3 + 1

(2) Repatriate own citizens currently residing outside of Palau to retum
home and take over workforce and education responsibilities currently heid
by non-res/guest workers and to do this by a goad, marketable package;
i.e. land for lease, loans for home building, and a high age w/benefits, when
averaged is compatible or over current US wages

(2) More funding for all govemment
agencies to achieve their mission

Design/ Creative funding-source for supportive welfare

9 Strategic Planning/Action Plans

In a dream world... (1) Partnership between all govemment
agencies to make Guam self-sufficient

1. All participating partners work together.
Quality and Team work.

1. Having our partners to work: Callaborate
Partnership with all Gov. Guam Departments

Money and lots of it far all
Gov. Guam Departments
1. Mors collabaration amongst the other isiands.
Regiona! One Stop Career Center.
(1) Make the “talk® of E3+1  Action Plans 8 C Relati p
“walk® and flourish
Emphasize exposure to increasing forces of globalization.

B) travel-cross-cultured student exchange into
islands of Micronesia and other countries

1. Micronesia/Guam is behind almost 18 years in
terms of pay compared to US employees.

Appropriate pay for appropnate work.
Balancing standard of living
with cost of living

1. (3) Bringing up spending powsr of consumers to
have a better standard of living- financial fibrary

Regional Collaboration

Regional Pay system
comparability

1. (3) Better guidance & involvement by parents.
1. Family values.
(2) Family-Reuniting both family/community. Familial Support
1. An outreach department for famiiies who are in dire needs!!

attitude, family values,
involvement, discipline,
(1) For Gov. workers& public sector to participate in @ community project, 7. Community Support
community effort (whether the environment) during working hours (every staff). .
Volunteerism
1. (3) Community.

Working together to make our leaming
environment safe and livable on our island

Decrease of number of families relying on public assistance!

{1) Reliable public
transportation
(2) Exceptional transportation (which will help the
environment- decrease cars an Guam's roads)

6 Transportation

{2) Economic development- growing of economy.

Intemet connectivity- same database for
all islands- interchangeable.

Technology available for students/apprentices Infrastructure 5. Economic
(1) Develop military industry
(2) stable and sustainable ecanomy
1. standards/ethics,
accountability 4. Accountability

Part li. Nov 30 top 3 dreams

1 Education

1. (3) Educate children at the elementary level with the basic
education to equip them better for later school years

1. C) Faculty exchange between
educational institutions

Increase emphasis on A) English-let s
faca it, it's the world's language

Increase emphasis on
educationat basics-reading
and wnting

Increase educational forces on globalization
then increased computer skills and training

Require high schools to be
trade schools

1. Track level at middle school.

Modemize essential training and educational
institutions and infrastructure

(2) Justify education will be
accessible to all.

Incentives
Establish tracks in middle-schaol.

1. Enhancement of Education- academic
and vocational programs.

(1) Education/invest in Education.

(1) Give all people of Guam, most especially
locals an incentive to education.

Affordable education and counselors in place to
guide those furthering their education.

1. For the low income level- to take advantage of all the
federal programs available to leam and finish education

(2)The Guam Educational System will provide awareness and opportunity
for every child to receive an education up to par with technology

Improve educations opportunities tied to
the needs of the workforce of tomorrow.

(1) Displaced in our own island- native Americans (Chamorro) should have 2 years of
college supported by the govemment (of course there guidelines/requirements)

Free or affordable education

(3) In middle schools- children are being guided into vocational
led programs- have them start thinking of job explorations.

1. High school- enters into a *junior” training/apprenticeship program. Once the student
graduates- placed directly into a “senior” training/femployment program. Then gain fully employed

1. Pay all previaus funds for training so that everyone is given an
oppartunity to excel if they want, Utilize AHRD's rules of 3 criteria shown
by Guam Contractor Board. Mr. Robertson- Make it user friendly

Training priority.

1. Mora incentives for certain skills

Training- priority.

Provide or assist everyone to get any kind of
training needed to sustain Guam's economy.

1. Funding of training/educational plan to be highest priority and significant portion of GDP.. offer more

2. Training training to get the workforce to its goal of providing enough employess to local employers
Funding is not an issue- cross training from island ta another.

Offer more force traininga (to gst the wc to its goal of providing
enough local employees to decrease # of H2 employees) best trained staff

1. Comprehensive training plan.

(2) Have enough training staff, equipment to complete tasks
assigned and give proper training to those seeking assistance.

1. Excellent mentors that possess good training,
motivating and communication skills.

(3) Employment- Guam should match wages/pay the
same as those workforce working in the states

jobs available for those wanting
employment at decent salaries.

(2) Employ all those who have received the
education and bring them to employers.

Havae them use the knowledge
leamed and apply it to better Guam.

3 Employment 1. Teamwork among the
employees.

(3) Have low unemployment rate,

(1) Provide good professional, personable service
(3) Continue this circle.

Education. Employment. Economic development,

1. Funding. Employers- hiring
our local people and pay them.

—Lt II. Nov 30 top 3 dreams.mmap - 2/2/2010 - Mindjet
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1. We are now in the process of concretizing
the efforts (of the regions towards) are
profoundly aligned to formulate strategies to
implement plans and programs and to
maximize the cooperation effort of varies of
gov't and non-govemment agencies.

Regionalism
Guam recognized as the o
Pacific hub.
1. External investments
Regional- supply and
demand existence.
We were connected to the
forces of globalization Globalization
Covenant agreement.
Capacity bidg money-
covenant. Government
Small gov't Programs/agreements
Agreement.
54/40.
and economy.
1. Economy.
1. Asia economy.
Economy boom.
N Rebuilding of homes
Economy was vibrant. Disaster related dufing stogrms/73-90's
1. Japanese economy (bubble) was strong (not burst
et), allowing unprecedented investments in Guam. .
M Erepic o 1. UDG/GCC: showing what is available to the children of Guam—
con i MG grow). E i seeing the Presidents of these institutions speak passionately and from
1. Encourage investors to conomic references their hearts. Most especially during the question & answer phase.
invest in Guam. Seeing other islands participate along with private companies.
1. Private sector was good. Research and
1. Economic growth. Educational Support Roles development- data
External (Big) organization investment on Guam. computing
World economy, including H.S. diploma was not always required for a job but
U.S. was in upward trend; recruitment and hiring was based on skills set.
Economic growth. Capacity building.
i gA Nov 30 Al pA ¢
ourism
Tourism was atits peak - Condiﬂ:allstl:!r:mem Stratugic Planing That there is actually a plan for workforce development

strong Japanese market and institutions are making adjustments.

Tourism- aﬁordabile trayel, WIA and public/private
1. Tourism high. Positive Economic Factors partnership.
1. Tourism was at its peaka strong Japanese market. More hotels were

b . g 1. Public and private
being under construction. Investments pouring into Guam.

; Tourism sub references parnevships:
hotel accommodations. 1. Our partners in the
1. Cheaper hotel. Collaborative private and public sectors.
Tourism was high Relationships 1. Planning and teamwork “Partners

/hotel accommodations. in Public & Private Sectors”.
1. Revenues were increased due to Gov't leaders/ should work
growth in tourism numbers. on growing the economy.

hires 3 major airlines- insular 1. Teamwork- public/private. Individual
islands benefit from this growth. Resident proactively.
Cheaper airfares Transportation
Airline Availability. P An appreciation of military based pm WWI| experiences (i.e.
: " i “here to rescue us”) from our elderly (who witnessed living
Private sector was good in the 80's. through the hard times).
Bt Military buildup.
Jobs. Military buildup.
1. All stakeholders agreed to prioritize education and workforce initiatives with a number of Workforce DODEA was not existent.

input and recommendations from the private non-profit & profit organizations. 1. The military buildup allows us to work together, realizing

1. Grants for training. that we are serving the same population.
Housing Military Relationships Development
opportunities increase by
1. Programs: the military
passports-to-career, Strong military economy
college bound. before tourism. Guam
Passport-to-career youth program. Structured Programs Vietnam War.
2006-08 adult program. 1. it may have been
(Self- Generated Decision). Needs- Population attributed by the military
not as diverse. Not too expensive. buildup.

When we here in Guam were experiencing the benefits and
resulting impact of multi-national and cross-cultural polination.

1. population not as diverse. Diversity of community
1. Population not as diverse.
Small population- small private and public sectors.

Nov 30 Al Conditions.elements Factors.mmap - 2/2/2010 - Mindjet
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1 I cannot identtfs a peak moment when the workforee develop sastem n M) was

at its best. Stnee T am imvalved in todm *s summnt. | fecl that sceiny the dilT agencies here
todav 1 fecl that only now things arc finalls cominy togcther. The more the island moves

1. Peak moments when the economy
ising :lm‘ paste & jobs nunimum
wage is very low with more public

assistance,

Construction boom.
private (family) busincss was good at that ime

Military was at its best on Guam

60°s/70"s fully operational on Guam.
Late 70°s. Early 80°s 70°s: Militany. civil service
{ETA & DYA programs}

90°s: Military construction projects (mil con projects).
1. Military dependents graduating from JFK High School

| Currently- Military Buildup offening a lot of job opportunitics and

bringing 1n moncy to improve and boost our cconomy

- Military References:
Miliany buildup.

. September 1991 - addressed the issuc of gov 't pm . Malitan construction
projects-National Guard. Arm Resenve. etc

1]
s forward with the tmes (development). it scoms that we lose focus of the basics Peak M ts in W
1 2005- Collaboration. 2006- Militany build-up announcement
% 2007- GTA. 2008, 2(49- Participation of pariners including
| regton. We arc now in the process of visualizing
‘ 1. This year would be the peak movenient of the educational systems n Guam/
Micronesia at its best. The colleges and public school system have been in more
l collaborations to deal with tssucs addressing Jong term effects even tn a time off
cconomtc depression
) PRESENT Cotlaboration
{ W/GCC-ARRA-GDOE/GU Trades 2
1 Academ providing techmical Collaboration
assistance (o the other 1slands
1. Public and penvate partnersheps
1 Collaboration v/ Guam Trades
Academy providing technical
traiming/assstance to other islands
Present collaboration w/GCC on the ARRA
( Collaboration w/ GDOE on the
E passport-to-carcers
1. The peak moment was when the mitiatives (o form training
forums nnd/a scmmar to address the workforce development w/
| the of Pacific R 1 Partners
1991-93 Atrport- visitors l:J'mng in
airlincs robust/bank loans/construction
development/ PWC |
Main industry prior to lounsm. PnnAmmmn.TWA
Contnental. Hub of the pacific
Airhines did not furlougly/ lay -off employees T
Cargo was up 70-72.
1070-72 Cargo coning 1n, including
Palauw/Yap.1982-1sh
Guam's Economic Boom- 1970°s to 1980°s (carly)
1. Communications- RCA: Cell
phoncs/1-Conncct-lower rates Banks-
loans offering lower pereentage rates.
2000- date- actizcyements infwircless
and digital communications
technology ”
o Communication
commusnications.
RCA- Communication capability
increase in Micronesia/
1 banks offering loans at low interest.
Banking/inance
PAST: Guam's tourism boom- 1970"s to 1980s (carly).
1989-1990 - hotel construction boom
& market valucs up.
1. 1970-72 via airlincs travel and
cargo movements. Order of tourism industry. 1983- tourism boom =
constructton boom= ciplovment.
19907s-1 million visitors - tourism Economic factors
market included Taiwan and Korea
Tourisu i at its best 1993 10 1995
which means employment in tounsm
industry 1s at its best.
Employers in the tounsm industry can work two jobs.
Tourism was booming. restaurants Tounsm
doing well, jobs were available November 30 2009
The 90's. Early to mud. Tourism, Focus Group 1
I Early 80’s at its peak. January
1. Height of Japancsc econom tn carly 90°s.
Late 70°s- carly l? s. Holcl. jobs.
restaurants, tourism.
Tourism markcts expansion Taiwan, Korca.
Hotel industry. Tourism.
90-93 tourism was up.
1. including tounsm.
990’s (Ganment/Econ boom).
Industry
Real Estatc
80's real cstatc sales  Real Estate

November 30 2009 Focus Group 1.mmap - 2/2/2010 - Mindjet

1. When military was her- there were relationships between the villages and nulitary houses Jobs were available,
mentorstup w/ military personnel. military children were attending public schools- ﬂm were not segregated ke it is
now, So because militarsichildren were attending - DOE was recetving federal § Mnlnan presence contributed to
the enyronment- 1e lmpio\cd waler syslent. grants (o schools, schools dotng maintenance

P in Micronesia
Free fuitton
Free twtion at UOG
Education 1 UOG'GCC showing what 15 av: mlablc to the chuldren of Guam-~ sceing
the P of these peak Iy and from thair hearts

Mast espectallh duning the queshon & answer phase. Sceing other islands
participate along with private companics

2000- school to work and WIA. Formal agreements for cducation
& workforce acti itics between WIA and Patau Community
College. Chamber of Commerce.

[ Unfortunately this 1s m fiest \\ilh the workforce devel system—

when all d d was That children of Gu:lm are

offercd other than the collcge c‘pcncncc bul also a trade 1f they choasc othenwise.

1. Journcymen 1973-7572000. 4.000

graduate apprentices.

Stateside hircs beginning of

Apprenticeship program (70°s) > end

of 80's

1. Through our vears there was never has been am peak. The working on ncw changes we have never
reached our peak times 1998 August on the master program. Apprenticeshup programs

Training
1 That there is actually a plan l‘or L devel and arc making
WIA and publ ate p p. Programs: 1 - college bound.
Public tnterns ( undcrsludy for TTPI).
(GCC Apprenticeship programs).
CETA program
1. Apprenticeship program w/GPA. GWA & Guam Shipvard 2004 and the Summer Youth
Employment Training Program about 2003, Times arc through natural disasters
GPA- Shipvard Apprenticeship Program
1. SYETP- Youth traming cmplovment program {3 car 2004)
JTPA - -1987- lots of job training
dollars for youths and adults
. 1. 2003 announcement of the militany
Positive prog I 1o Guam Industry forum
1 Zero uncmployment
Other factors: Emplovment scparation 1986 -> re-cmplovment 1988 versus cmplovinent >

scparation re-employment - funding not available
1. Uncmplovment was low

- I. My interest which was not touched on was on ExCons: what arc we going to do with them in the
Unserved clientele schedule of things They are skilled workers also, I do they get a second chance

1. 15250,000 (Covenant) funding for 7
vrs. Late 70°s/Early 80°s

External funding
1 $250K from Covenant (carly-late 70°s & and carly 80's). Marricd locals take-over
posutions. Female supenisors (immigration. teachers, public safety. etc )
1 2006-military butld-up. Industry Forum L I1. (I
Pacific Regional Sumnut- 2005-current
[ndustry forum
Regional Events

| Belou Educators and Employers Athance. & Min of Education

A lot of jabs were opening up and a lot of
FSM cilizens started ntoving lo Guam

1. then. international student (VISA) is not that strict: had some
w/ them tl leted the whale coursc of their stay

. New Retucment program.

Late 81)°s-pay adjustments w/in the gov't. 1990- 5440 rebate
1991 - implementation of AG.

[ Early out. New Retirement opts

Govemment Initiatives 5440
1990~ $5-H0 pay scale

October 1998-P.L 24-16/ Depi of Vocational Rehabilitation
Lead Ageney for one stop center (greater OSCC),

1 5440 govermment surplus
5440 governments surplus afforded to emplovees-carly 8U's
Surplus in gos 't allowed for 3 rebate S440
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Day 2

(Regional Economies)



salary increase.
, tax rebates,
Rebate 90.

1. Guam recipients received a tangible
amount via Rebate.

Government was stable and operating
with positive revenue streams.

1. when the 54-40 was complemented
across the board.

(Section 30 $)
54/40 Ada administration
Hays Study and Tax Rebate,
1. passed after Hay study
5440- Salary increment-

5440

1. 5440.

rebate was given out.

1. Hay study: 5440.
(HAY study).

5440

Gov't Guam

Gov't holds the most employees,

comfortable living.

cost of living was manageable.

Cost of Living manageable.

1. Cost of living more manageable.

Cost of living was more manageable-

COL was comparable with household income
Family Values

Little Crime- no drug problems

attitude of future, strong family structure

family structure of support,

attitude is now, segmented broken families.

Better quality of life. Good living conditions.

stronger education,
1. Stronger educational system.

Education was excelling with post secondary.
Stronger educational system.

Stronger educational system

CNMV/outer island military presence.

Micronesian.

Government
Programs/incentives

Day 2 Peak
Moments- Regional
Economies

Social Economic References

Education References

Regional References

Day 2 Peak Moments- Regional Economies .mmap - 2/3/2010 - Mindjet
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Economic Period References

Military References

Economic References

Industry References

Peak moment b/w 1985-1995
Late 80°s early 90°s
1985-1995

1985-1995

Peak late 80" to 90°.

(1) Late 80s thru early 90°s.
1. 80’s- early 1990's.

After 1995

(85-95),

1991-1993

Late 80’s early 90’s

-

1. 1987-1995- Tourisin & Military presence- all

the islands were booming.

Economic development> 80s-90s (85-95 years

88-90-93

Oct "91
70°s-80"s
88-92
1988-1992
1983

89-93.

86-87

80s5-90s

88-92 stronger

80's-90's Base Period Refersnce:

Guam was at its best in the year 1988-93
88-92

90’s

1990’s

in 1991 or late 80°s

90-92.

Late 80’s, early 90°s

Bordallo admin.

the 80’s

1. Loss of business as a result of military pro.
military.

year of diversity and military in out economy.
military construction projects

1. Military pulled out of school
system, development of DODEA.

opening of DODEA,

integration of military in local schools
military presence.

military presence.

military

Military is still on Guam including
PWC/SRF and others.

Military.
(2) Pre BRAC closure,
military was active

Branch realignment when military
started pulling back.

DOE: military children were still
attending public school

pull out of SRF to the mainland

Tourism was high.
tourism boomed.
(tourism

tourism at its high,
tourism booming.
Tourism was high
tourism booming

Tourism References: Toueism

Tourism
tourism boom.
tourism boom
tourism dropped
tourism boom
Tourism high
hotels

Jobs available compact/impact

*“job abundances™,

Construction boom

diverse economy

excess $,

sinall businesses.

robust economy

construction boom/

Strong US economy.

Robust economic diversity

Strong tourist market.

1. Equal pay.

tourist boosted the economy

Jobs.

housing developments.

airline tourist markets created tax

economy was at a boom.

Japan’s downward economy hit/crashed

economy changed to downward trend.

1. eco-boom.

because of Japanese boom,

1. Optimal economy.

outside investiment

Jobs available during this time.

Downfall- crash of Japan’s economy

1. federal education program pulled out of island.

Japanese economy was good

. Private sector.

private sectors.




5. Ina’famaolek- everybody’s

individualized. Family values Community Programs and
changes. Jobs not aligned. Volunteerism References
7. Rev and Tax.

Government References

Economic References

3. Steady jobs created and sense of
wellbeing, more time spent with
family and home purchases.

6. Security (jobs), pay increases.

. . Employment References
4. Steady jobs, more time spent,

quality of life.

8. It developed hard working
deserving employees.

[Day 2- What types of values these experiences indicate..mmap - 2/3/2010 - Mindjet

Day 2- What types of
values these
experiences

indicate?

Family References

3. Family values.
4, Family values.
6. Family values and unity.

7. Attitude for the future. Strong
family structures.

3. Happy economy= Happy family unit.

1. Family values have changed.
Education and jobs are not aligned.

2. Family structure mostly diminished
due to pride, lack of knowledge
(education and training.

5. Home purchase, quality time w/
family. Instill culture to children and
others.

1. social values

Social-economic References 2. Improve standard life, quality of

Cultural References

Education References

life. Family time. Job security.

Thankful to God for many blessing.

1. Cultural practices. Incorporate
cultural with modern technology.

8. These periods do not last forever.
Must prepare for “downside”- creative
economy development. Must invest in
education to prepare future workforce.
Don’t put eggs all in one basket.
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Improvement of transportation, islands and region.

Transportation References

transportation.

Protect and promote Chamorro
culture and the region.

1. Recognize contribution of other ethnic
groups or other nationalities.

1. Cultural values restored.
Education by making it cuiture.
1. inter-relational revival of culture and traditions.

Work well and collaborate within our island
and outer islands for a common goal to

Cultural References

Technology References

Advancement of technology and the
availability of resources.

Access to advance for technology.

improve life and welfare of all out people.

EEDC to have an office (region) for the Micronesian
islands and to make the advantage on a settiement.

1. Affordable health care. r
1. Health care demands

Regional Collaboration Hlisit Bafwoeais

1. That the regional partners continue their collaborative
efforts spanning education, training and workforce and
became the “Tiger of the Pacific” as a whole.

Training more family values with respect to education,
small business status, look at the structure.

Equal pay for equal work equivalent to US mainland.

.... Support our local business
economy

airline rooms,

a. Flexible market

Economic/Regulatory

Value the workforce< compensate the
worker comparable to other areas,

entice workers and retain workers.
Valuing the workforce, fair compensation.
job security,

Develop local Entrepreneurs. References
1. Small business increase job opportunities. Employment References ~ more opportunities in areas of employment
Develop small businesses. job market, T
Develop by local people 1. Make jobs to get more jobs for our local
making jobs people, revenue amongst ourselves. =
Job creations, education/training,
1. Have required career center exposure in High School. - training [
" i i s Day 2 Dream Phase If you could make the . s
1. Education-business ownership and opportunities economy in Micronesia the best in the world, Value of earning hard work and it is eamed ‘L
Rethink education to make sustainabie for our kids. how and what would you do to achieve this a. Job security
. o . dream. In as much detail as possible, list your 1. Better quality of life J |
Education to sustain our children culture (op 3 dreams yux have for muking the quality b. Jobs
Education is the key factor is the improvement of the regional economy exceptional. o |
workforce system of our island. Back to the basics in life.
1. Thus, my dream is to formuiate the educational curriculum that's geared Back to basics (family values)
toward the maximization of the student potential to develop them to a more Parents to know where they came from
productive citizen by implementing a work-... curriculum. fami ,
amily values. -
Integrate educational system (local o
students and military students). Morals,
Family/Community . . L
1. Educational system must be unified. References A community of inclusive, not
... Educational system. ~ Education References Hisarimiration. -
adusEtG living conditions |
Education a. Living conditions &

y iiv.
Rethink education to make it Rabulid the Tamily
relevant-back to the basics. hard work. M

1. Provide education and

business support to locals. Leadership References A leader/public leader that is not racist. il

Make the foundation strong
through education of value,

All High School students will graduate from high school with necessary skills to either proceed
to higher education or enter into a workforce training program. The concept of the learning
continuum is carried forth from elementary to middle school to high school and beyond.

) Environmental issues (recycling).
Environmental References |
Collaborate- environment. -

basic skills 1. How will the marine movement affect the economy. (W
Military References mil projects L&

more housing, Housing References Navy Study
5440, L]

Pay raise across the board. Implement
the New Hay Study by Dec 15

1. 5440 by December or by election time. Hay study.

Government References (|
1. Implement and pass the new Hay Study by Dec 15,
2009 so that we can all go shopping and further boost
the economy and it will help our private sector.

a. Equitable facts |

[Day 2 Dream Phase.mmap - 2/3/2010 - Mindjet
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Boom in tourism industry.
Tourism boom
Tourism
tourism/hotel construction/industries
tourism;
increase of tourism.
Tourists were coming to Guam;
Tourism Tourism
tourism
tourism was brimming
Japan/Korea
tourism boom;
Hotel industry pay was salary
September 11, 2001 di {Tourism)
construction boom.
. Housing/hotel construction.
construction industry.

Construction

airlines
Asian economy was better
Diversity in economy
Asian economy booming.
1. development-businesses.
L Buleg D Ml Vo e moroadl sl ol e

1. 705-80s UOG Free college oil prices and fuel went up
education (2 years)

multinational corporations investing in GU
Fi il ducation-2 Econonc feferances multinational investments
ree college education-2 years.
e . y Educational References (McDonald's, Kimart, ind Home
1. (people who wanted to work-free college education and Investment References Depot)
worked and could.) Prior to 2001 (9/11) 0
bank was giving loans to purchase
Tuition resident free and college educati boats for their business;
G.P.A academics. garment factory
Summer of 2008
federal dollars/homeland Approx. between 1985-1995
Infusion of more federal funds 1. 805-90s tumeframe
Government References 1985-1995
federal dollars: AT
readily available resources sy esonsnits boous
"*80s-90s and present;
Veliitgerisn 70s/80s-economic boom.

Community References

Late 70s-early 80s.
community involvement. Seearty. 8il3
1985-2006
11,200
port developinent projects A“l“ S:P'c“z‘t;;'l !
When Palau was building power Infrastructure References Economic Periods Reference: early’ 90510
plant-everyone was wondering Before 9/11
economic boom in the 1970s-1980s
1. Compact-Impact Agreement. Before September 11
compact-impact Summer of 2008
: { FSM the boom of the 80s
mpact im, 4
SRR Regional References 1. 1990 and 1980: economic growth was feit
Pacific Region collaboration ToRsis0m
Compacts of Free Association w/ in the 70s.
i . and Pal
fgg;l)-lr\g;?:nlls e 1. late 80s and early 90s

Economic boom: 70’s-80s, late 70s and early 80s.
Sales on gasoline overseas and

competitiveness nursing program;
gas prices went up Transportation Referances introduction of new
: . occupations/opportunities-specialized areas
when gas prices was high/low P ppo P =

temporary Labor certification,

Employment conditions were at ... state when investment to build
additional hotels, fuel the Guam boom in the mid 80s.

1. If the military build-up pulls ... and employment ... are official Apprenticeship programs
and our children can come home and find good paying jobs, The Pacific Daily News at the time runs classified
military projects ads needing more people fo work in difTerent
Announcement of the military build-up. prevailing wages
airlines-military 80-90 in Micronesia-BRAC
805s-90s military projects/pre KA e 1998/2002 when federal monies were available for
BRAC/present: employment later having job available.
military 1985-lots of employment.
L H ated disabled
1. Military was more a part of the Job e persons
local community. job seekers-no skills
Employment References Tabetioer
piteushg ey job seckers-H2BH-1
housing developments Housing References 2006 placement with individual/job
housing development seekers w/ careers.

1. late seventies and eighties when
employment opportunities was abundant.

Employment at its best dunng the late 80s to late 90s during the
Tourism boom and military being part of the local economy

Placement of job seekers during the
start of recession from 2001 became
slightly bad-prevailing wages
(compact-impact were not .. )

1. Jobs were more abundant.
Employment opportunities.
Many job opportunities.
1. Youth perspective-high school job

opportunities (passport and careers.)
Youth References

Day 3- Peak Moments.mmap - 2/3/2010 - Mindjet
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Biba manhoben. hurray for youth
(melting pot)

High school curriculum jobs in
demand, i.e. healthcare, early 2000

high school curriculum emphasize jobs.

1. high school curriculum emphasized job

collaborative.
Strong family values

1. village mayors and vice-mayors
(former commissioners) were very
active.

family encouragement to go college
Family encouragement to go to college

training family encouragement to go to college

Training sets provide employment '
or job placement opportunity;

apprenticeship programs;

1. employment opportunities became
available to accommodate the increase
in tourism and infrastructure.

Training sites should be connected to
job opportunities; passport to careers;
jobs and careers in demand,

passport to career-job placements
Passport careers
1. passport to careers.
1. passport to learning,
Careers in demand.
Free education (college) for locals for 2 years

training should be connected to real
job opportunities

sites should be connected to real job
placement opportunities,

Manpower development fund was
increasing due to the temporary Labor
Certification that the Governor of
Guam was given-more employees.

Training sites provide real
employment or job placement
opportunity, passport to careers
(training), family encouragement to
continue higher education;

1. high school curriculum-career
based, such as health professionals
include OJT.

Increase of employment opportunities,
1. more federal funds

Job opportunities increased

1. more employment opportunity.

Job opportunities

Increase developmem-lncréase to
revenue $5440;

1. Typhoons
1. Federal monies coming in.
Lots of Federal funds

disaster assistance for people to
re-build their lives

Federal Funding References

Visa waiver began

1. control of immigration and labor laws
Regulatory References

REAM/Homeland security $;
1. control of immigration/labor standards.
No natural disasters;

1. Liberal qualification requirements.

Day 3 Conditions.Elements.mmap - 2/3/2010 - Mindjet
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Education References

Community/Family References

Employment References

Government Program
References

.y

:

aggressive tourism marketing campaign
GVB was promoting Guam tourism at a rise

Japan economy had an infusion of’
income and investment in Guam.

Japan economy was at balloon stage
where as their people coming to Guam
and because of that hotels needed to
be built which lead to construction
opening of more jobs not only for
construction but for a variety of
positions needed to run businesses.

Ballooning of Japan economy the
move to invest in foreign areas

Tourism References

Japan economy was expanding their business
marketing of the island

GVB was also promoting our island as
tourist spot as “Where America’s Day
Begins™
Build-up of Tourism, hotels
Economic References : ;
Tourism was higher
information technology advent came to Guam,
Increase in Development/job

opportunities: Military/Japan/Korea
Investments.

Aggressive marketing campaign for Guam
Asian economy stronger.

Foreign investment-Naru-Korea.
China, Philippines

External Economies

Lower gas prices,
Garment factory
garment factory

the construction boom
construction boom
health care-early 2000.
Micro Mall.

Military presence.

Military dependents/students attended
the public school system
Military References “Military dependence™.

1. Military presence, military children
were still attending the Guam School
System; 2007 we had ...

Compact of the Association;
1. Compact/Impact Free Assn

Hub of Micronesia,

Compact-Impact provisions were not maximized

. Access to goods and services

Regional References transshipments

Strategic locations of Guam and
mostly Guam being part of the U S.,

The experiences are possible because
of the influx of people from outer
islands-and Guam’s regular

compact-impact §
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Venue: Sheraton Guam Resort and Spa

Wednesd ecem 2009

6:30p.m.
Square
Thy ber 3, 2009

8:00 a.m.-9:00 a.m.
8:45 a.m.

9:00 a.m. - 12:00 p.m.
9:00a.m. - 10:00a.m.
10:15a.m. - 10:35a.m.
10:45a.m. — 11:05a.m.
11:10a.m. - 11:30a.m.
11:35a.m. - 11:55a.m.

12:00 p.m-1:30pm

2:00 p.m. - 500 p.m.
2:00p.m. — 2:20p.m.
2:25p.m. - ZA5p.m.
2:50p.m. - 3:10p.m.
3:15p.m. - 3:35p.m.
3:40p.m. - 4:00p.m.

4:00 p.m.—- 600 p.m.

7:00 p.m.

Friday, December4,2009

8:00 am.-900 am.

9:00 a.m.— 1000 am.

December 2-4, 2009

Welcoming Reception - Sheraton Laguna Resort, Atrium

Affire: Casual

Day 1 - Summit ;
Sheraton Laguna Resort, Ocean Sirena Ballroom
Alfire: Business Casual / Isiond Wear

Regisiration
Posliing of Colors
Ndalional Anthem

Session|

Opening Remarks

Pacific Workforce investment Council
invasive Species Council

Micronesia Challenge

Renewable Energy Commiiitee

Lunch - Sheraton Laguna Guam, Laguna Square

Session ll
Pacilic siand Regional Recycling Inifialive Commiiiiee

Day 2 - Summit
Sheraton Loguna Resori, Ocean Sirena Ballvoom
Affire: Business Casual / isiond Wear

New Business



10:00 a.m.- 11:00 a.m.

10:00a.m. -10:30 a.m.

10:30 a.m.-11:00 a.m.

11:30 a.m.— 1200 p.m.

12:00 p.m.-1230 p.m.

12:30 p.m.

Presentalions
Guom Military Program Update
Presented by: Bice, Execulive Director - Joint Guam

Program Office

Office of Economic Adjusiment: Reglonal Response to the

Military Bulldup.

Presenied by: Mr. Kvwabara, Wesiem Regional
Director -Depariment of Defense, Office of Economic

Adjusiment

Signing of 12% Joint Communiqué

Closing Remarks
Retiring of Colors

Photo Opportunily
Lvnch - Sherafon L

aguana Guam, Laguna Square
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MICRONESIA WORKS!

SHAPING A REGIONAL TALENT DEVELOPMENT SYSTEM

Regional Workforce Development
Council (RWDC)

The goal of the RWDC is to provide the
much needed regional guidance and devel-
opment of a regional workforce strategic
plan.

Globalization has forced changed in every
region and impacted every aspect of our
economy. This will force change unseen
during modern times for Micronesia. To
remain competitve and meet the chal-
lenges ahead, the region must shift from
change challenges to transformative oppor-
tunities. Transformative opportunities will
require increased partnerships with the
Pacific community—businesses, research-
ers, entrepreneurs and government enti-
ties, and citizens. As our regional commu-
nities and our culture change, our govemn-
ments, our institutions, and our partner-
ships must change to remain relevant.

A regional workforce development strategic
partnership is critical for the growth and
sustainability of the region's economy and
values the importance of shared account-
ability, collaboration, responsibility and in-
creased engagement around talent devel-
opment.

The Microne-
sian  Chief
Executives
endorsed the
establish-
ment a Re-
gional Work-
force Development Council (RWDC); the align-
ment of workforce development, vocational
education and other training programs and lev-
erage resources; the collaboration, integration
and formation of partnerships with the private
sector; and the creation and implementation of
training programs for demand-driven occupa-
tions.

Special points of interest:
Master Apprenticeship Program for Arts
& Handlcraft Strategy

Rethinking our workforce system strategy, be-
gins on building on our strengths and assets as
a unified region, preparing Micronesia's hu-
man capital for training opportunities,

Vision:

A unified competitive and just-in-time talent
development system that strengthens and
embraces the region’s unique diversity.

Mission:

To improve the quality of life and standard
of living of our citizens by maximizing their
potential for employment in a competitive
economy.

Pacific Workforce Investment Workgroup (PWIW)

The PWIW serves as the advisory panel for the RWDC. The PWIW is comprised of various
technical workgroups representing the region and includes both government and private sec-
tor representation and other related workforce development stakeholders. The workgroup
contributed towards developing the RWDC governing guidelines for program development.

This panel helps to align the key elements making up workforce development aligning voca-
tional education, training programs, leveraging resources, addressing demand-driven occupa-
tions and promoting collaboration across education and business and industry (economic de-

velopment).

RWDC Goal Areas

Plan Organization

Goal 1. Regional convener of talent development

Goal 2. Strengthen, Embrace, Align regional e3+1

Goal 3. Micronesian One-Stop Career Center

4 Partl. RWDC and PWIW Introduction
5 Partll. Setting the Stage
5 Partlll. Regional Focus Areas

Part IV. Goals and Priority Actions

Goal 4. Regional Recruitment Pipeline System

Goal 5. Talent Development Incentives




Setting the Regional Stage:

The Chief Executives agreed that
workforce investment opportunities in
the region are critical to the develop-
ment of future economic growth and
sustainable development.

The Chief Executives also agreed
that each island state should be com-
mitted to providing program services
to improve the quality of life of each
of our citizens by maximizing their
potential for employment in a com-
petitive world economy. The Execu-
tives further agreed that the support
of registered apprenticeship pro-
grams certified by the U.S. Depart-
ment of Labor should be jointly pur-
sued for the benefit of the regional
workforce. The Chief Executives re-
quests that all islands support in-
creasing the productivity of their re-
spective workforce. To accomplish
this, Governor Camacho introduced

the motion to develop a regional strate-
gic plan to implement regional appren-
ticeship training and workforce invest-
ment in Micronesia.

The MCES emphasized that training
should focus on capitalizing the re-
gion's assets by forging collaborative
partnerships with institutions of higher
learning, our schools and communities.
“Innovation Micronesia” becomes the
talent development reference repre-
senting the evolving framework for the
region's talent development. This in-
cludes accessing training resources,
broad based community education,
capacity building, entrepreneurship,
regional data for economic and com-
munity solutions, lifelong learning
through talent development, military
growth and impact, regional asset/
resource mapping.

This workgroup continues to advance the
various overarching themes and strate-
gies common throughout the RWDC and

PWIW collaborative efforts.

This work-

group identified five core areas throughout
this regional planning process:

1.

O > @ p

Convener for Micronesia Works
(Regional Talent Development sys-
tem)

E3+1 Collaborative Framework
Micronesian One-Stop Career Center
Regional Recruitment Pipeline
Talent Development Incentives

The core areas fields the doable and com-
mon interests indicating a clear need to
prioritize initiatives over its slated imple-
mentation period.

« Regional Workforce Action Plan Strategy Areas for the RWDC

The seven action plan strategies represent the many ongoing discussions with various strategic partnerships inclusive of
both regional and federal government collaborators.

Strategy 1: RWDC Data Initiative

Strategy 2: Regional Entrepreneurship/Enterprise Initiative
Strategy 3: Workforce Readiness Credentialing System
Strategy 4: Workforce Pipeline Development Initiative
Strategy 5: RWDC/PWIW Communications Plan

Strategy 6: Computer and Financial Literacy Initiative
Strategy 7:

- Regional Partnerships

Succession Planning Initiative (replacement of key staff and mentoring junior staff).

This section profiles the range of dis-
cussions and staging of regional
strategies and action items.

Workforce Innovation in _Regional
Economic Development (WIRED).
Localizing the U.S. Department of
Labor's federal regional economies
model—(WIRED) inclusive of the fol-
lowing elements:

e Definition of the regional econ-
omy;

¢ Development of a leadership
group that can create a regional
vision and strategy;

e Regional Assessment to map
the area’s human capital assets;

e Creation of a regional workforce
training consortium.

Military _Impact _and _Growth to Re-
gional Communities.
e Support the RWDC and PWIW

planning efforts to respond to the
military buildup.

Regional Asset/Resource Mapping.

e Conducting a talent development
asset/resource map is essential
for evolving and adjusting the
planning strategies.

Communications Framework for Col-
laboration.

e This involves implementing regu-
lar training and communication
protocols for all workforce strat-
egy teams.

=l e e e = ]
REGIONAL WORKFORCE DEVELOPMENT COUNCIL STRATEGIC PLAN 2010-2015
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- Workforce System Regional Framework Process

The framework process builds from
the preceding summit sessions of the
RWDC and PWIW workforce devel-
opment deliberations. This includes
the updates and adaptation, leverag-
ing of regional assets, expertise,
alignment and common consensus
on practical talent development ac-
tion plans.

The workforce system regional frame-
work represents the RWDC many
guided and facilitated discussions
with the regional PWIW advisory
group, and collaborators, forums,
summits and seminars. This frame-
work presents the RWDC's overarch-
ing goals, core objectives and priority
areas and key performance indica-
tors.

The RWDC recognizes the changing
marketplace and programming dy-
namics of government and industry
needs allowing this process to re-
main sensitive and remaining a living
document with allowances for revis-
ing strategies as needed by the
RWDC.

The result of this process represents
a coherent and practical framework
aligned through the three overarching
strategic Plan focus areas:

1. Workforce Demand Initiatives;
2. Workforce Supply Initiatives;

3. Comprehensive local/regional
based training systems.

During the early RWDC period, the
workgroup identified three initial focus
areas to evolve the RWDC workforce
development Five-Year Strategic
Plan. Year 1 and 2 of the plan fo-
cuses on Capacity Building— This
area considers the importance of
technical team development, cross-
planning and working with work-
groups and collaborators;

Locality Based Entrepreneurship—
focuses on regional collaboration and
support for youth entrepreneurship;

Regional Data for Economic and
Community Solutions—focuses on
regional data on workforce develop-

« Towards a Micronesian Transformation

ment and common program design and
reporting.

Workiforce Development strategies

Year's 3-5 of the Strategic Plan focuses
on conducting the feasibility of establish-
ing a Micronesian Job Corp and the incor-
porating and aligning lifelong learning with
the recognized learning continuum for
training and workforce development.

The Chief Executives recognized to meet
region training needs, the approach has
to be practical and should
short-term and long-term training sensitive
to demand-driven occupations.
possible, to use existing institutions in a
coordinated and regional manner.

include both

Where

The Micronesian Workforce Transformation becomes the vehicle for enhancing the region’s workforce development
agenda. This includes providing incentives for employment opportunities, increasing the pool of new employers, and ad-
dressing effective retention and expansion strategies.

The Micronesian Transformation includes common recurring themes aligned closely with the proposed goal areas:

e Learning continuum embedding lifelong learning through appropriate manpower development and capacity building

programs;

e Occupational and vocational instruction and career counseling for*

youth, adults;

e Online Learning and Distance Education;
e Localizing best-practice training programs;

e Updating manpower needs and aligning the various strategic plan

documents;

(%

e

e Establish a marketing and branding campaign for Micronesia Works!;

o Establish and align economic development priorities, private sector initiatives, Entrepreneurial support and promote
regional tax incentives for intra-region investments;

* |ncentives & scholarships including the establishment of regional internships and scholarships;

e Leveraging resources;

e Promoting accountability, outcomes and performance measures of programs and activities;

MCES

Page 3



E3+1 Education, Employment, Economic Development and Ethics

Workforce One e3 system.

The Chief Executives adopted the
RWDC'’s recommendation of region-
alizing the Power of E3: Education,
Employment, and Economic Develop-
ment from the U.S. Department of
Labor's Employment and Training
Administration (ETA) framework guid-
ing employment and training pro-
grams. Ethics was added as recom-
mended by CNMI Governor Benigno
R. Fitial localizing this framework and
establishing the e3+1.

Each jurisdiction represented by its
PWIW advisory workgroup helped
established its objectives and con-
sensus of goals and action areas.
The e3+1 provides the constant of
which these discussions evolved
aligning the regional discussions of

Goal Areas

the PWIW and the RWDC. The en-
dorsement and common consensus
of these goals and strategies evolved
through the workgroup minutes and
many forms of input sessions and
discussions. This includes building
from existing workforce initiatives and
efforts.

Defining the common tenets of work-
force development priorities embeds
the need to link strategic collaboration
with education and economic devel-
opment and ethics as the guiding
elements to ensure that the work-
group and council efforts are based
guided by strong values sensitive to
our unique pacific island heritage.

The endorsement of the Micronesian
Workforce Transformation Fo-

rum—Micronesia Works! Provides the
unifying brand for the region’s diverse
workforce development strategies.

Special points of interest:
Regional Joint Training Board
Calendar strategy

A goal of the RWDC is to become the regional convener of talent development systems. The many workgroup discus-
sions continue to promote the need to establish a comprehensive, integrated service system that harmonizes work-
force development services and programs.

Strengthened, embrace, and align the power of e3 plus 1 approach to the region's talent development efforts

. (education, economic development and employment).

3. Establish a Micronesian One Stop Talent Development Center

4. Support a regional talent development pre-apprenticeship recruitment pipeline system.
5. Strengthen incentives for demand driven occupations

Goal Area 1—Talent Development Regional Convener

Objective A. Leverage and align Micronesia's talent development resources.
Priority Action

1.

2
3
4

Conduct a regional asset/resource map for youth programming.
Promote collaboration and partnerships with education institutions K-16
Align funding systems to build leveraging opportunities with partners.
Impact and Solutions Outreach/Initiative campaign for grassrools.

Obijective B. Increase and strengthen talent development service providers, strategies, and collaborative initiatives

Priority Action:

1

2
3.
4

Establish a regional communications framework for collaboration.
Promote collaboration and partnerships with community groups.
Leverage and identify capacity and expertise pool with collaborators.
Strengthen and build technical workgroup partnerships.

MCES
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Goal Area 2—Embrace, strengthened, and align the power of e3 plus 1

Obijective A. To address the three areas of workforce demand, supply and training, the issue of workforce information

remains a high priority for the regional team to address.
Priority Actions:

1.

2
3.
4

Harmonize data reporting system.
Establish a regional workforce and industry monograph it uF Dni sl ed o Alipuat
Data Automation and consistent data availability

Real-time statistics based on partner requirements.

Objective B. Develop an automated regional workforce reporting system for all RWDC and workforce partners
Priority Actions:

1.

oA W N

Cross-agency talent development training, technical assistance, capacity building
Conduct periodic data needs assessments.

Establish a centralize reporting system.

Share workforce data products and reports.

Adoption of the U.S. Dept of Labor WISPR System for regional reporting

Goal Area 3—Establish a Micronesian One-Stop Talent Development Center

Obijective A. Enhance integration of service delivery through One-Stop delivery system.

Priority Actions :

Regional Job Comps Center

1. Partner MOU revisions and realignment for integrated and leveraged system.

2. Retreats and training (team building sessions).

3. Integrate recruitment, coordination and articulation for general partners.

Obijective B. Attract, recruit and retain a diverse guality workforce.
Priority Actions:

e b e O

1. Reorganize and reshape organizational structure of One-Stop programs.

2. Career/talent development programs in support of recruitment, retention, graduation and placement of 21st century
workforce.

Obijective C. Establish a Micronesian Job Corp Program.
Priority Actions:

1. Continue workgroup coordination and development of action plan

e e e )
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Goal Area 4—Pre-Apprenticeship Recruitment Pipeline System

Obijective A. Align high school students for a_seamless transition into registered apprenticeship/post-secondary training
and education.

Priority Actions:

1. Coordinate Youth and educational programs by establishing regional Passports-to-Careers (PTC), School-to-work,
Youth Build/Job Corps, Junior Statesmen.

2. Establish a Master's Apprenticeship Program for Handicrafts. This action will coincide with the development of the
Made-in-Micronesia Regional Product Seal.

Objective B. Provide basic skills training for job seekers and incumbent workers
Priority Actions:

1. The RWDC/PWIW established the Workforce Readiness and Credentialing Initiative establishing the training alignment
and adoption of a comprehensive regional School of Apprenticeship and U.S. Department of Labor approved regis-
tered apprenticeship program.

Recruit and retain quality service training providers and establish a registry of active training providers.
Establish systems to encourage career mapping.

Strengthen infrastructure support that supports the learning continuum innovations.

;o & & M

Locality-based Entrepreneurship

Goal Area 5—Talent Development Incentives

Objective A. Identify workforce and education skills competencies needed for Micronesia
Priority Actions:

1. Link workforce development jobs with educational programs aligned to learning continuum.
2. Support school based workforce initiatives.

3. Curriculum mapping between secondary and post-secondary programs.

4. Pilot certifications for pathways to green jobs and emerging industries.

Obijective B.. Articulation of secondary and post-secondary programs that offer career preparation and life long learning.
Priority Actions:

1. Joint faculty partnerships between the Guam Community
College and the University of Guam.

2. Curriculum mapping between secondary and post-
secondary programs.

3. Promote youth career ladder programming.

MCES Page 6




12" MICRONESIAN CHIEF EXECUTIVES’ SUMMIT
Results of the Regional Workforce Development Council and Pacific Workforce
Investment Workgroup Meetings
Guam, Sheraton Hotel 27 November — 2 December 2009

The RWDC and the PWIW identified the following issues related to the RWDC purview that
could influence and impact the region’s current and planned workforce
development/policy/programs. These isgtsaeisMMdsONs, as appropriate, folded into the

workgroup and council planned progg summit updates and as part of the
RWDC recommendations.

e As it relates to the pj#
supports the estabifi
Handicrafts as g§
development straiis

of empha3|s the workgroup

e The RWDC/P\ilg
training as a
development
recommends B
maintains the
expertise as &

ce and peer-to-peer
y under the capacity

best-practice, and
Ihg plan. This issue
5ting resources and
rtise leakage.

e The RWDC/F - 5 2rger of the Regional
Education Opp¥ ework, the time has
come to re-align§ : - ' ese areas as essential

in the existing

workgroups or as e. The recent Micronesia

Works! Summit showe Entation and alignment.

e As it relates to the R
development, the RWDC/PWIW ontinued support and development of
a regional campaign for Micronesi* as the banmer outreach strategy. The
RWDC recognizes the importance of recruiting the Micronesian Worker of the 21%
century, establishing a uniform marketing strategy building on the common manpower
development needs. '

o As it relates to career planning strategies, the RWDC/PWIW supports the need fo align
and or develop a common career assessment tool to determine career strengths and
placement assessment.

¢ As it relates to the RWDC'’s collaborative communication framework strategy, the PWIW
and the RWDC supports the development of a unified website for workforce
development discussions, and sharing program information and data. ’



JMICRONESIAN CHIEF EXECUTIVES’ SUMMIT
Pacific Workforce Investment Workgroup

5thJOINT COMMUNIQUE
The Chief Executives endorsed the creation of a Workforce Strategy Taskforce Team. The Team would

adopt strategic goals for Year One actions and decisions. The Chief Executives agreed to these goals that
speak to the essential elements for carrying out the Taskforce's vision and mission.

The Chief Executives endorsed the establish a Regional Workforce Development Council; the alignment of
Workforce Development, Vocational Education and other training programs and leverage resources; the
collaboration, integration and formation of partnerships with the private sector; and the creation and
implementation of training programs for demand-driven occupations.

6t JOINT COMMUNIQUE
The Workforce Strategy Taskforce Team and the Regional Workforce Development Council created in the

Fifth Summit were furthered in Workgroup discussion and reported to the Chief Executives on activities
since being created and strategic goals for the future.

The Workgroup identified the following key areas: 1) Collaboration on regional networking of educational
systems, linkages across local, state, federal, national, international and private sectors, and open
communication systems, 2) Learning continuum or life-long learning through Manpower development &
capacity-building (apprenticeships & training programs), Occupational and vocational instruction and career
counseling for youth and adults, Online learning (Distance Education), and Localizing best-practice training
programs (e.g. Job Corps, etc.); 3) Regional workforce database and needs assessment through Regional
listing of priority fields of study for post-secondary education, Regional institutional research and Updating
manpower needs and strategic plans; 4) Marketing and branding -of our regional workforce; 5) Economic
development priorities such as Sector development (Tourism, Aquaculture, Fisheries, etc.). Private sector
initiatives, Entrepreneurial support, and Regional tax incentives for intra-regional investments; 6) Incentives
& Scholarships, including Regional scholarship programs and Regional internships; 7) Leveraging scarce
resources available to us; and 8) Accountability, outcomes & review of program delivery, including Program

evaluation and potential outsourcing for greater efficiency, the proper privatization initiatives and Regional
workforce accountability teams.

The Workgroup continues to work on prioritizing from among these following Capacity Building elements for
its plans for the first two years. Its goals are to develop a young and older youth pipeline for recruitment in
needed areas in apprenticeship programs (e.g., allied health, construction, or manufacturing). The
objectives include identification of a curriculum pilot appropriate for the region, increasing support and
training for career counseling, endorsement of partner development and tracking of participants through an
Individual Strategy Plan, and obtaining pipeline data. The Workgroup also intends to encourage Locality-
Based Entrepreneurship by working with partners toward the objective of curriculum-pilot delivery. The
Workgroup also stressed use of economic data, i.e., Gross Domestic Product, and the update of existing
strategic plan (e.g., for land use, manpower, health, etc.). Finally, the Workgroup will seek-stakeholder
input in the form of surveys, focus groups, scans and advisory groups.
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The Chief Executives have accepted the Workgroup's recommendations and have appointed
representatives to e Regional Workforce Development Council. The Council will oversee the guidance
and development of the Regional Workforce Strategic Plan.

The Chief Executives have accepted the Workgroup’s recommended adoption of the framework of the
Power of E3: Education, Employment and Economic Development from the U.S. Department of Labor's
framework, guiding employment and training programs to include appropriate initiatives as recommended
by the Council. The Council will be tasked with developing its organizing rules and framework. The E3 =
Education, Employment to Economic Development may be amended to include Ethics per the suggestion
of Governor Fitial.

The workgroup also endorses the creation of a regional Data collection strategy to include by not limited to
community and economic development. This Western Micronesia Data collection system for Regional and
Community and economic Development will be aligned to E3. This strategy will include the appointment of
a regional workgroup that will prepare and develop an action plan based on stakeholder input and needs
assessment of the Western Micronesian data environment. The Chief Executives endorses the
establishment of Regional Data for Economic and Community Solutions (DECS) workgroup as it aligns to
the power of e3. Through a shared, open and timely collection of data critical for the region's overall
development, the Chief Executives’ recognize the importance of building on current programs and
expanding best practices of data collection throughout the Western region. The workgroup will be
appointed and will begin the work effort to formalize the DECS plan of work and will present this DECS
program at the Seventh Western Micronesia Chief Executives Summit.

The Chief Executives have acknowledged the future needs to decrease government sector employment.

7t JOINT COMMUNIQUE

The creation of the Workforce Strategy Taskforce Team was mandated in the Fifth Summit. The Regional
Workforce Development Council (RWDC) was created following the Sixth WMCES to provide overall
development and guidance of the Regional Workforce Development Plan (RWDP). The RWDP workgroup
is comprised of various technical workgroups representing the regions and includes both government and
private sector representation. The workgroup has developed interim by-laws for the RWDC to serve as the
governing guidelines for program development. The workgroup has also developed a 5-Year Strategic
Plan. Year's 1 and 2 of the Plan focus on:

o Capacity Building — Focusing on technical team development, cross-planning and working with
workgroups and collaborators;

e Locality Based Entrepreneurship — Focusing on collaboration in all jurisdictions and support for
youth entrepreneurship; and

e Regional Data for Economic and Community Solutions — focusing on the gathering of data from all
jurisdictions and integration with program design.

Year's 3-5 of the Strategic Plan focus on:

e The feésibility of establis’ﬁin’g a Micronesia Job Corp and
o Life long learning through talent development.

Within this context, the Workgroup recommended the following to the Chief Executives:



lnnovatitmgcronesia — A Regional Partnership
o Localizing the U.S. DOL federal regional economies within the Workforce Innovation for
Regional Economic Development (WIRED), including the following elements:
= Definition of the regional economy;
* Development of a leadership group that can create a regional vision and strategy;
* Regional assessment to fully map the area’s assets; and
* Development of a regional strategy and implementation plan;
o Continued adoption of the framework of the Power of E3 plus1; and
o Creation of a regional workforce training consortium.
o Military Impact and Growth to Regional Communities - In light of the expansion of the U.S. Military
in Guam, the Workgroup recommends that the Chief Executives support, in respect to the
Department of Defense, the planning efforts of the workforce to respond to the impacts of this troop
increase.

o Regional Asset/Resource Mapping - This involves a year 1 and 2 comprehensive regional asset
mapping aligned to defined program areas.
e Communications Framework for Collaboration — This involves implementing regular training and

communications protocols for all Workforce Strategy Teams to continue dialogue in support of
Chief Executive Initiatives.

The Chief Executives recognized that the region needs to be practical in its approach to training its
workforce. Within this context, the Chief Executives focused on providing the skills to the work force that
deal, not only with long-term training, but also short-term training as well, based on real opportunities, such
as the expansion of the military in Guam. The Chief Executives also emphasized that training should focus
on the use of existing institutions in a coordinated and regional manner. With this as an overall directive,
and based upon the recommendations of the Workforce, the Chief Executives recommended the following:

1. The implementation of Innovation Micronesia — A Regional Partnership as recommended by the
Workforce;

2. The support of Guam in its planning efforts to respond to the military expansion in Guam, as
recommended by the Workforce;

3. The establishment of a regional asset mapping program, as recommended by the Workforce; and
4

. The adoption of the Communication Framework for Collaboration, as recommended by the
Workforce.

gth JOINT COMMUNIQUE

The Regional Workforce Development Council was created during the 5t WMCES and charged with the

development of initializing strategic goals for year one and two. This includes the following items endorsed
by the Chief Executives:

e Alignment of workforce development, vocational education, and other training programs, and
leveraging of resources

e Collaboration, integration, and formation of partnerships with the private-sector; and
o (Creation and implementation of training programs for demand-driven occupations.

The workgroup reported that it has drafted years one and two of the five year strategic regional plan.
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As it relates to the many categories of programming reference for workforce
development, the RWDC and the PWIW recognizes the need to develop a workforce
classification system to track specific programming areas of interest to the RWDC and
the region related to workforce development. This classification system will provide the
RWDC to align and compare programming information and track outcome and

performance measures. This .stra will allow respective areas to address
programming gaps and informatigg

The RWDC and PWI
stakeholders, the RWD
Micronesian Veterag
information. This
subcommittee for,

organizations, programs, and
guests the establishment of a
apturing vital programming
the PWIW workgroup

As it relates togl
issue of fundi
and PWIW
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RWDC/PWIW values as part of its

Respect
Tradition
Open and po¥
Collaboration
Transparency
Caring and trust
Teamwork
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12TH MICRONESIAN CHIEF EXECUTIVES SUMMIT
3-4 DECEMBER 2009

Training capacity, talent development, and availability of a skilled
workforce are inherent challenges when facing a massive buildup. The
need for 10 to 20,000 skilled Iabor in the construction industry alone is
creating enormous challenges for Guam and Micronesia that require
aggressive talent development and training recommendations and
solutions to satisfy the demands. However, the challenges present an
enormous employment opportunity for our island residents.

Hafa Adai, Manana Si Yu'us and Good Morning. My name is Maria
Connelley, Director of the Guam Department of Labor and a member
of the Pacific Workforce Investment Workgroup and Regional
Workforce Development Council.

Your Honorable Excellencies, Distinguished Guests, Ladies and
Gentelmen...the tasks before us are overhelming. Although DOD and
the government of Guam have both started planning for temporary
defense construction labor requirements, however, these plans are still
preliminary until DOD's Master Plan has been finalized.

The Navy estimated that the annual construction spending of $1 billion
would require about 5,000 to 10,000 construction workers. While the
impact will primarily affect Guam's workforce, it is expected that
neighboring island citizens will seek employment opportunities on
Guam. The shift from a Guam only workforce system towards a region
wide workforce agenda was mandated by the Chief Executives which
created the Regional Workforce Development Council (RWDC) at the
8" summit.

The RWDC partners have undertaken numerous efforts to address a
regional economic and employment challenges, and to better
understand regional interdependency, share exemplary practices, share
data and information, form common policy, and understand how major
global and other trends affect the partner's workforce development
system.



The regional response to the many issues shaping workforce
development calls for a different approach for shifting from the many
forms of the undocumented conversations around workforce issues and
towards a structured response in support of considering possibilities of
positive outcomes. Several capacity development workshops were
organized as part of the ongoing efforts to address the region’s talent
development organizing and planning efforts.

250 conference participants from around Micronesia participated at the
Micronesia Works investment summit in this same ballroom three days
ago. In concert with the University of Guam Cooperative Extension
Service, the UOG-CES employed a qualitative research method to
explore conference participants that extended beyond the workforce
system and strategic partners, plus business leaders, Chamber of
commerce members, industry organizations, youth organizations,
veterans group, faith and community-based organizations. The first
phase of the workshop provided an orientation and primer on setting
the stage for aligning the workforce program environment, discuss and
demonstrate the importance of asset mapping. Data were gathered
through the use of a modified form of the Appreciative Inquiry (AI)
technique.

As the themes (education, employment and economic development)
unfolded, conference participants were given the opportunity to work in
defined workgroups and then asked to present their findings to the
entire workgroup. This included expanded discussions on the different
points and issues as well as providing the group to reach a concensus on
the ideal Al themes to include ranking the themes offering the best
probability for success.

To bring us to the next step, with me is the Chair of the Guam
Workforce Investment Board Planning Committee, Peter Barcinas, who
continues to guide and lead the RWDC. The RWDC partners have
undertaken numerous efforts addressing regional economic and
employment challenges. After months of partnering and collaborating
with PWIW workgroups and member of the RWDC, Peter will-
introduce the latest workforce agenda, shaping a regional talent
development system framework,
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ISLAND OF GUAM
OFFICE OF THE GOVERNOR
HAGATNA, GUAM B6932
U.S.A.

EXECUTIVE ORDER NO. 2005 - _26_

RELATIVE TO ESTABLISHING FOCUS GROUPS IN THE AREAS OF
ECONOMIC AND STATISTICAL DATA; WORKFORCE
DEVELOPMENT; REGULATORY ENVIRONMENT AND PUBLIC
SERVICE CULTURE; AND FINANCING AND BUSINESS SERVICES

WHEREAS, the Office of the Governor, the Guam Economic Development and Commerce
Authority, and the Guam Chamber of Commerce with assistance provided by private sector

sponsors, partnered up to host the 2005 Economic Development Conference, the first of its kind
in 30 years; and

WHEREAS, the theme of the conference, “Realigning in a Resurging Economy: Resolve,
Recover, Results” was held on March 30-31, 2005 at the Guam Marriot Resort & Spa; and

WHEREAS, it is critical that the momentum crystallized at the conference continue through
focus groups in areas of Economic and Statistical Data; Workforce Development; Regulatory
Environment and Public Service Culture; and Financing and Business Services to ultimately
achieve a “business friendly” environment on Guam.

NOW, THEREFORE, I, FELIX P. CAMACHO, ! Maga’ ldhen Gudhan, Governor of

Guam, by virtue of the authority vested in me by the Organic Act of Guam, as amended, do
hereby order:

1. Based on the recommendations of the conference participants to ensure that the

momentum at the conference continues, the following focus groups in the areas of
Economic and Statistical Data, Workforce Development; Regulatory Environment
and Public Service Culture; and Financing and Business Services are established.

2. The four groups to be steered by the private sector shall be supported through active
participation, within their legal limits, of key government agencies such as the
Department of Labor, the Bureau of Statistics and Plans, the Department of Public
Works, the Department of Revenue and Taxation, the Civil Service Commission, the
Guam Public School System, the Department of Land Management, the Guam Police
Department, the Guam Fire Department, the Department of Administration, and the
Guam Economic Development and Commerce Authority.

3, These focus groups shall continue to work on the four major issues discussed in the
conference break-out sessions: _
4. The objective of the focus groups is to formulate action plans in the above-described

four priority areas that are broad-based, participatory, transparent, comprehensive,
sustainable and effective and then implement these action plans through necessary
means, including legislation, if required, that will ultimately result in the creation of a
true “business friendly™ environment in Guam.

SIGNED AND PROMULGATED at the Capital City of Hagétiia, Guam this 28th day
of July, in the Year of Our Lord, Anno Domini, Two Thousand Five.

IX P. CAMACHO
1 Maga' l&hen Guéhan
Goveror of Guam
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FIRST REGIONAL WORKFORCE DEVELOPMENT COUNCIL MEETING

JANUARY SESSION - 2008 1* RWDC R. NO. - 01-01

A RESOLUTION OF THE
15T REGIONAL WORKFORCE DEVELOPMENT COUNCIL

A Resolution of the Regional Workforce Development Council

To endorse the establishment of the Administrative Structure of the Regional Workforce
Development Council.

WHEREAS, the Regional Workforce Development Council (RWDC) was
mandated in the 5 Western Micronesian Chief Executives Summit and created in the 6
WMCES; and

WHEREAS, the goal of the RWDC is to provide regional guidance and
development of a regional workforce strategic plan; and

WHEREAS, the RWDC agrees that a regional workforce development
partnership is critical for the growth and sustainability of the region’s economy and
recognizes the importance of shared accountability, working across programs and shores,
shared responsibility and increased engagement around talent development is a common
priority; and

BE IT RESOLVED that the Regional Workforce Development Council shall be
composed of representatives from Workforce Development, Education and Economic
Development

BE IT FURTHER RESOLVED that the membership shall include but not limited
to representatives from Guam, CNMI, Palau and FSM

BE IT FURTHER RESOLVED that the Guam Departmeént of Labor submit a

single Regional Innovations Grant to begin the foundational framework for a regional
workforce development strategy for council members.

12



BE IT FURTHER RESOLVED that the RWDC endorses Maria Connelley,
Director of the Guam Department of Labor as the representative to advance the council’s
interest in regional, national and international forums and will present a progress report to

the council and to the WMCE at its next meeting.

Adopted and certified this 29™ day of J anuary 2008 by:

Guam:

Maria S. Connelley g

Commonwealth of the Northern
Marianas Islands:

th@eén Guerrero

Federated States of Micronesia:
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Republic of Palau:
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REGIONAL WORKFORCE DEVELOPMENT COUNCIL

MAY 2009 SESSION RWDC RESOLUTION NO. 01-02

A RESOLUTION OF THE REGIONAL
WORKFORCE DEVELOPMENT COUNCIL

A Resolution of the Regional Workforce Development Council (RWDC) to endorse
recommendations for implementation of its Regional Workforce Development Plan.

WHEREAS, the goal of the RWDC is to provide regional guidance and
development of a regional workforce development plan; and

WHEREAS, the RWDC has developed the framework for identifying the seven
strategies for meeting workforce demands of the global economy:

Strategy 1:  Implement the RWDC Data Plan Initiative (Guam)

Strategy 2:  Regional Entrepreneurship / Enterprise Initiative (FSM)

Strategy 3:  Implement Pilot Workforce Readiness Credentialing (FSM)
System

Strategy 4:  Develop a Regional Workforce Pipeline Development
Initiatives (Palau)

Strategy 5:  Regional Communications RWDC Plan (Guam)

Strategy 6:  Computer and Financial Literacy (CNMI)

Strategy 7:  Succession Planning Initiative (RMI); and

BE IT RESOLVED that the RWDC hereby endorses the following action areas
for implementation of the Regional Workforce Strategic Plan:

1.

Adopt the US Department of Labor Employment and Training
Administration (USDOL ETA), Office of Apprenticeship School to
Apprenticeship strategy for developing a Workforce Pipeline (aligned to
Strategy 4); and

Adopt the PACIFIC Workforce Investment Streamlined Performance
Reporting (WISPR) Project Plan (aligned to Strategy 1); and

Coordinate with the Micronesian Chief Executives’ Summit nine program
area chairs to discuss and prioritize, and identify workforce development
and investment issues (aligned to Strategy 7); and

Request each of the RWDC teams to provide a briefing of their funding
and mandates for workforce development and training (aligned to Strategy
7); and

Continue representation of industry collaborators in all RWDC and Pacific
Workforce Investment Workgroup (PWIW) sessions and meetings; and
Pursue replication of the USDOL ETA Transformation Forum for the
RWDC.



Adopted and certified this 6™ day of May 2009 by:

Republic of the Marshall Islands:

Mo Pro—_

Marie Maddison

Commonwealth of the Northern
Marianas Islands:

dith eon Guerrero

Guam:

%;

Maria Connelley

Republic of Palau:

se]lhme Ulengc@ﬂg

ment Boar

Chnnto Untalan, Guam Workforce Invest

eliciths Abraham, Northern Marianas College

Larry Gnmgoa, University of Guam/PPEC

Catalina C::ﬁEﬁOL mp ent Services
kv

Martha Rubic, GDOL /AHRD Pianning

QOVL«J&

Jaime Rodriguez, GDUL Systems and Programming

Celine Crug-A, AHRD Planning

Rita Nauta, Gliam Workforce Investment Board/GEDCA

Lorraine Okada, Guam Workforce Investment Board

Mary Torre, Guam Workforce Investment Board, GHRA

Gregorio Calve, OASIS Empowerment
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PACIFIC WORKFORCE DIRECTORS’ WORKGROUP
Resolution No. 09-001

A RESOLUTION TO ADOPT THE PACIFIC WORKFORCE DIRECTORS'
WORKGROUP'S ACTIONABLE STRATEGIES

WHEREAS, the Pacific Workforce Directors’ Workgroup participated in the U.S. Department
of Labor Employment and Training Administration sponsored orientation and technical
assistance meetings on February 3-5, 2009, in Honolulu, Hawaii. Participation included
members from American Samoa, Federated States of Micronesia, Commonwealth of the

Northern Mariana Islands, Guam, Department of the Interidr/Office of Insular Affairs, U.S.
Department of Labor Bureau of Apprenticeship; and

WHEREAS, recognizing the need to promote practical regional workforce initiatives and

building stronger collaboration across all key public and private sector partners is essential to
support the ideal regional training system; and

WHEREAS, during these networking, presentations and technical discussions, the
workgroup acknowledged the need to align and address the common issues of data specific
challenges related to reporting workforce outcomes and addressing technical capacity in
each of the jurisdictions. The workgroup also acknowledged existing regional efforts and the

need to align workforce development/programming efforts by collaborators and respective
island workforce initiatives; and

WHEREAS, key discussions covered realizing the early efforts to establish a satellite Job
Corps Center in the Micronesian region with specific interest in developing an anchor
program in the territory of Guam and allows for multiple workforce and training synergies to

occur and allowing a natural alignment with the training interests of all collaborators making
up the region’s training system; and '

NOW THEREFORE BE IT RESOLVED, that the Pacific Workforce Directors’ Workgroup

hereby adopts the following actionable strategies to include specific recommendations for all
collaborators, federal partners, local, state and regional organizations to consider:

1. To request that the Pacific Directors’ and the Micronesian Chief's Regional Workforce
Development Council endorse the establishment of a Regional Job Corps Working

Committee to establish a proposed plan of work to initialize the phases for a regional
Job Corps within the next 3-6 months;



2. Pacific Directors' meeting discussed options for providing technical assistance to

develop a data action plan that evolves the Pacific Workforce Investment Streamlined

Performance Reporting (WISPR) framework for data capacity development;

3. Develop A Regional Workforce Pre-Pipeline Development Initiative and consider the

funding option for the economic stimulus opportunity for financing pre-proposal

framework;

4. Continue sharing and networking exemplary and programming successes through a
structured pacific jurisdiction report.

Adopted this g day of ‘_&é_QLg%_ 2009.

ATTESTED:

Alfred Valles
State Apprenticeship Director
Bureau of Apprenticeship and Training

Guam Workforce Investment Board

7 Edijh De

n Guerrero
Ex ide Director
Workforce Investment Agency
CNMI

Grilly Jalk, Vocational Training Coordinator
College of Micronesia
Federated States of Micronesia Government

Maria Connelley ¢
Director U

Guam Department of Labor

i
/ -

Makerita Enesi, Chief

Employee Training Development Division
Department of Human Resources
American Samoa
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"Shaping a Regional Talent Development System"
Workforce Investment Summit

November 30 - December 2, 2009

Sheraton Laguna Guam Resort

DEAN FOR COMMUNITY |WORKFORCE

a2 7 = E »
1 |ABRAHAM |FELICITAS PROGRAM SERVICES- INVESTMENT AGENCY 670-664-1708 |670-664-1710 |teea@nmcnet.edu
ADMINISTRATIVE ‘
2 |ACOSTA VICTORIA OKKODO HIGH 671-300-1870 |671-635-1174 |vickiaccosta@hotmail.com
ASSISTANT
3
ADA ANTHONY
4
ADA ROSANNE
THE REAL ESTATE
5 |ADVANI KISHIN REALTOR PROEESSIONALS 671-649-7377 |671-649-7377 realtor@kishinadvani.com
CORRECTIONS OFFICER |GUAM DEPARTMENT OF
6 |AGUON ANTONE SUPERVISOR II CORRECTIONS 671-688-6638 [671-472-5176 |afaguon@gmail.com
7 |AGUON ELAINE PERSONNEL OFFICER  |GDOL 671-475-7021 |671-475-7045 |elaine.aguon@dol.guam.gov
NORTHERN MARIANAS
8 |AGUON MARIA COLLEGE - TINIAN 670-433-0657
9 |AGUON DORIS PROGRAM MANAGER SERVE GUAM/GUAM DEPARTMENT OF LABOR
10 |ALCANTARA [JOAN CLERK TYPIST | JOSE RIOS ELEM 671-633-1382 |671-653-5305 |joanalcantara@gdoe.net
’ FSM ASSOCIATION OF
N
11 |ALDIS KASMA PRESIDENT GUAM
CITY HILL CO. (GUA
12 |ALOKA ESTHER HR SUPERVISOR LTD iELAN 646-7803 646-7809 hr@guamplaza.com
13 |[ANGOCO JOHN CHIRETL A UNIVERSITY OF GUAM  [671-735-2359 |671-734-6005 i
RESOURCES OFFICER /34 Ivangoco@uguam.uog.edu
14 |AQUILIZAN |DOMETILA EDWI GDOL/GES 475-7004 475-7018 dometila.aquilizan@dol.guam.gov
PERSONNEL SPECIALIST |JOSE D. LEON GURRERO i
15 |ARRIOLA FRANCES " COMMERCIAL PORT 671-477-6340 |671-477-0069 |ftarriola@portguam.com




1 L B B

MICRONESIA WORKS!
"Shaping a Regional Talent Development System"
Workforce Investment Summit
November 30 - December 2, 2009
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16 |ARRIOLA THERESE PRESIDENT PUA' TAOTAO TANO
17 |ARTERO DR. MARGARETEEO COUNSELOR UNIVERSITY OF GUAM 671-735-2244/2% 671-734-0430 efgogue@uguam.uog.edu
STATE REHABILITATION
18 |ATALI -653-04 b |@yahoo.com
8 G BERNO CHAIRPERSON COUNCIL/DVR 671-653-0493 ernopgl@y
CHUGACH WORLD
19 |ATKISON JAM
9 ES ENGINEER MANAGER SERVICES, INC.
20 |ATOIGUE PHILLIP GDOL/AHRD
21 |BABAUTA JOAQUIN COMP OPERATOR Il OCEANVIEW 671-565-2961 |671-565-3259 jbbabauta@gdoe.net
22 [BALTAZAR |LUISITO GENERAL MANAGER KONSTRAK BUILDERS 671-632-4312/84671-632--4312 |konstrak builders@yahoo.com
GUAM WORKFORCE
23 |BARCINA PET M
s ETER PAEMBER INVESTMENT BOARD
CAREER AND TECHNICAL |CNMI PUBLIC SCHOOL
24 (B
RREINAGR T ERIISH EDUCATION PROGRAM " |SYSTEM
25
BARRETT-ANISCOTT
CUSTOMER SERVICE
B
26 BAUMGARTM MARIA REPRESENTATIVE GUAM DEPARTMENT OF LABOR
27 |BELL FRANCES EXEC. DIRECTOR, OSCC |GUAM DEPARTMENT OF LABOR
28 |BICKLE GRANT PR RRETEETIGN HOME DEPOT 671-648-0440 grant r_bickle@homedepot.com
MANAGER
29 |BILSON SANDRA SECRETARY | (TYPIST) SPED 671-300-1323 sdciesiolka@gdoe.net
30 [BLAS SOPHIA RMU DEPARTMENT OF LABOR
31 |BLAS ANN SCSEP PROJECT STAFF GDOL J
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GUAM ECONOMIC
R
32 |BLAZ ANTHONY ADMINISTRATO DEVELOPMENT |
33 |BONDOC MR STUDENT C/0: 1DC
ADMINISTRATIVE
34 |BORJA AGNES CHIEF BRODIE 671-647-4444 |671-646-8052 |abborja@gdoe.net
ASSISTANT al a
35 [BORJA VICTORIA
3B BROWN JOANNE
37 [BUKIKOSA |SHANNON PROG COORDINATOR | |FEDERAL PROGRAM 671-300-1262 |(671-477-4587 sbbukikosa@gdoe.net
38 |CABACAR EVANGELINE |EXECUTIVE DIRECTOR RO METIM 671-477-5552 |671-477-8276 i
ADVOCATES REACHING - varo.director@yahoo.com
PRIME CARE, INC. DBA
39 |CACDAC SALLY HR MANAGER PEREZVILLE PHARMACY 671-632-6000 [671-632-9000 |sally.cacdac@medpharmusa.com
40 |CADAWAS |FELIPE SECURITY STAFF 671-727-7218 phillipc54@gmail.com
41 |CALVO GREG GDOL 475-7000
42
CALVO JON STUDENT
EEO
M z
43 |CALVO RAY COUNSELOR/ENVIRONM GUAM EPA 671-475-1658 RAY.CALVO@EPA.GUAM.GOV
ASSITANT GENERAL
44 |CALVO-MON({MARIE MANAGER EXECUTIVE KUAM 671-637-5826 |mcalvo@kuam.com
OFFICE OF THE
45 [CAMACHO |NORA DEPUTY DIRECTOR GOVERNOR/GUAM 671-475-9380 [477-2007
46
CAMACHO |MARTIN STUDENT
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47

CAMACHO |[JANAWAY STUDENT
48

CAMACHO |ANTHONY STUDENT
49

CAMACHO |BRUCE STUDENT
50 {CANDOLETA [PATRICK GDOL
51 |CARBULLIDO |ARLENE GDOL/AHRD
52

CARLOS MARYANN STUDENT
53 |CASTRO CHRISTOPHER |ASST PRINCIPAL OCEANVIEW 671-565-2961 |671-565-3259 |clcastro@gdoe.net
54 |CASTRO MARISSA AUMINIRTRATIVE PC LUJAN ELEM 671-734-3971 |671-734-7473 |mgcastro@gdoe.net

ASSISTANT

55 |CASTRO SHERRYLINE |LIBRARY TECH I WETTENGEL ELEM 671-632-7770 |671-637-2319 |slcastro@gdoe.net
56 (CASTRO MONEKA STUDENT C/0: IDC
57

CELINO JON STUDENT

SECTION 8 PROGRAM GUAM HOUSING AND
58 |CEPEDA EVA IN -475-1367 71-477-7075 1@ghura.o
8 NGELINE COORDINATOR URBAN RENEWAL 671-475-136 6 0 ecepedal@ghura.org
59 |CEPEDA LINDA SCHOOL AIDE Il LP UNTALAN 671-735-3110 (671-734-8029 |lindcep@hotmail.com
JOSE D. LEON GURRERO

60 |CEPEDA SHAWN PERSONNEL SPECIALIST I COMMERCIAL PORT 671-477-6340 |671-477-0069 |sbcepeda@portguam.com
61 [CEPEDA ELAINE UOG/CES
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62 |CEPEDA JEANNE GDOL/AHRD

63 |CEPEDA JOE EDW TRAINEE GDOL

64

CEPEDA FARIN STUDENT
65
CEPEDA JOLEEN STUDENT

66 |CERVO JORGE RIKRECHS ;

INTERNATIONAL, GUAM lorgecervo@yahoo.com
E

67 |CHARGUALAHLORRAINE glz::lél:[l{STRATIV SPED 671-300-1323 lichargulaf@gdoe.net
NORTH EAST

68 |CHIEN WEICHEN  |VICE PRESIDENT CONSTRUCTION 649-4196 649-5568 Islander75wei@yahoo.com
KEUM YANG

69 |CHOI CHARLIE VICE PRESIDENT el el 671-646-7435 |671-7722 charliechoi@keumyang.net
GUAM MEMORIAL

91 |CLARDE e HOSPITAL AUTHORITY

71 |CLIMACO ELEANOR COMPUTER OPERATOR II|ASTUMBO ELEMNTARY |671-635-4363 |671-637-5352 enclimaco@gdoe.net

72 |CONCEPCION|FELIX SCHOOL AIDE Il JROTC 671-565-2961 EXT.5778/9 jrotcl@ite.net
GUAM DEPARTMENT

73 |CONNELLEY |MARIA DIRECTOR LABOR oF 671-475-7043 |671-475-7045 maria.connelley@dol.guam.gov

74 |CORDERO  |HELEN PAYROLL CLERK I GDOL/AHRD 671-475-7039  |671-475-7045 |Helen.cordero@dol.guam.gov

75 |CORTEZ CARMENCITA EPA

76 |[CRUZ ALAN SOCIAL WORKER I HEAD START 671-300-1587 |[671-477-1535

aacruz@gdoe.net
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ADMINISTRATIVE
CRUZ -635- -632- .net
ANN MARIE ASSISTANT MACHANANAO 671-635-4381 671-632-0020 |atcruz@gdoe.ne
GUAM CLIENT
78 {CRUZ ED D - - 1 d hoo.com
MON PROGRAM DIRECTOR ASSISTANCE PROGRAM 671-646-4227 1671-649-4211 |edmund cruz@yahoo.co
JUDICIARY OF GUAM
79 |CRUZ MARI -475- 71-477-3321 il.justice.gov.gu
SA PROBATION OFFICER PROBATION SRVC 671-475-3457 |671-4 3\ macruz@mail.justice.gov.g
GUAM STATE
80 |CRUZ MANUEL - -735- l. ddc.guam.gov
UE VICE CHAIRPERSON REHABILITATION 671-475-4200 |(671-735-9127 |manuel.cruz@g g g
81 |CRUZ MARGARET |EEO OFFICER PERSONNEL 671-300-1612 |671-477-0698 |mecruz@gdoe.net
PERSONNEL
82 |CRUZ -475- -477- il.gov.
MARIA MANAGEMENT ANALYST D.O.A 671-475-1271 |671-477-3671 migcruz@mail.gov.gu
ADMINISTRATIVE
83 [CRUZ -734- -734- hoo.
RITA ASSISTANT PRICE ELEM 671-734-7766 |671-734-2983 rheetas@yahoo.com
84 [CRUZ SUSAN CLERK TYPISTII ASTUMBO ELEMNTARY |671-635-4363 [671-637-5352 sbcruz@gdoe.net
GUAM ECONOMIC
vz
85 |CR — DEVELOPMENT
86 (CRUZ TERRI FORMER TEACHER
87 |CRUZ ANNETTE GDOL
88 |CRUZ CATALINA ADMINISTRATOR, GES |GUAM DEPARTMENT OF LABOR
89 [CRUZ JLAWRENCE GDOL/AHRD
al CRUZ JUANITA L
91
CRUZ CARL STUDENT




— i ] =l ] W el T
) 3 3 3 Eygcfonesia Worest
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. CRUZ MANNY STUDENT
PRISON FELLOWSHIP
93 |DAMES BOB CHAPLAIN GUAM
94 DAVIS VICTORIA CLERK TYPIST 1li UPI ELEM 671-633-1382 |671-653-5305 |vidavis@gdoe.net
CHUGOCH WORLD
.E. E N
95 |DAVISP.E SCOTT PR. SIDENT SERVICES INC.
96 |DEJESUS NIKKIE UOG/CES
CUSTOMER SERVICE
97 |DEJESUS WILFREDO REPRESENTATIVE GUAM DEPARTMENT OF LABOR
98 |DELACRUZ [TIM UOG/CES
CNMI WORKFORCE
C -664- _GEA- . :
99 [DELEON GUE(EDITH EXECUTIVE DIRECTOR INVESTMENT AGENCY 670-664-1708 |670-664-1710 |gov.wia@pticom.com
AGENCY FOR
100 |DELL'ISOLA |DAVID DIRECTOR NEFFREHMARN 671-475-7072 |671-475-7045 |david.dellisola@dol.guam.gov
RESOURCES :
101 [DEVER GREG PIHOA
102 |DIAZ NANCY SCHOOL PRINCIPAL CHIEF BRODIE 671-647-4444 |671-646-8052 |nwdiaz@gdoe.net
MANAGER, WESTERN GUAM TRAINING . .
103 |DOERKSEN [MIA PACIFIC REGION CENTER 671-688-4827 |649-2493 ljoy.eternal@gmail.com
104 |DUENAS JERALDINE SCHOOL AIDE 11l INARAJAN ELEMENTARY |671-828-8641 |671-828-2606 |jcduenas@gdoe.net
105 |DUENAS EVELYN DISABILITY ADVOCATE
106 |DUNGCA RAYMOND PROG COORDINATOR Ill |FEDERAL PROGRAM 671-300-1262 |671-477-4587 |rrdungca@gdoe.net
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EMPLOYMENT
107 |D EL
0 UNGCA MICHA DEVELOPMENT WORKER GUAM DEPARTMENT OF LABOR
108 [EBANCULLA |ALICIA SCSEP PROJECT STAFF  |GDOL
109 |EBB MIKE EXECUTIVE DIRECTOR PIHOA
110 [ELIZAGA LEONORA LPN (I FINEGAYAN 671-632-9364 |671-632-3444 Idelizaga@gdoe.net
111 |ESTES JUBILEE PROJECT COORDINATOR |O.P.E.N. PEACE Coalition
INSTITUTIONAL UNIVERSITY OF GUAM,
FACULO-
42 CHULG-E0G ELAINE COMPLIANCE OFFICER |EEO/ADA 7 TITLE IX
113 [FLORES EVEAN PERSONNEL SPECIALIST | |PERSONNEL 671-300-1610 [671-477-0698 |epflores@gdoe.net
114 {FLORES JANELLE GDOL/AHRD
115 |FLORES, JR. |VINCENT STUDENT C/0:1DC
REGIONAL
1 R E
16 |FRIDAY GEORG ADMINISTRATOR USDOL WAGE & HOUR
117 |FULLERTON |JOANNALYNN |WCC ADMINISTRATOR [GDOL/WCC 671-475-7033/34671-475-7026  |joannalynn.fullerton@dol.guam.gov
. DEPUTY GUAM ECONOMIC
115 [mARCIA CHRISTINE "Tih ADMINISTRATOR DEVELOPMENT
119 {GARRIDO BERNIECE SOCIAL WORKER IlI EEZ{'T::;PUBUC 671-735-7256 |671-734-5955 |berniece.garrido@dphss.guam.gov
120 [GARRIDO DIANE ADIAINISIRATIVE TAMUNING ELEM 671-646-8058 |671-649-8055 |dugarrido@gdoe.net
ASSISTANT
14l GARRIDO ROXANNE
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GUAM WORKFORCE
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INVESTMENT BOARD
GUAM WORKFORCE
B
123 |GOFIGAN  |FRED MEMBER INVESTMENT BOARD
124 |GUERRERO |MARINA DOCOMO PACIFIC marinaguerrero@docomopacific
125 |GUERRERO |ABBIE GDOL/AHRD
126
GUERRERO |JAMES STUDENT
E

127 |GUMABON |CHERYL 'SE::‘:'(':'::‘STRATN OCEANVIEW 671-565-2961 |671-565-3259 |ms_cher@hotmail.com
128 |GUTIERREZ |[DOROTHY ADMINISTRATOR, SCSEP GUAM DEPARTMENT OF LABOR
129 |HERNANDEZ-| YOLINDA SCHOOL PRINCIPAL OCEANVIEW 671-565-2961 |671-565-3259 |lsavill@gdoe.net
130 |HERRERA ROSE ASST PRINCIPAL OCEANVIEW 671-565-2961 |671-565-3259 |rdherrera@gdoe.net
131 |HERTSLET  |BORIS uoG
132 |HOCOG ROXANNE PRIVATE SECRETARY GDOL/AHRD 671-475-7123  |671-475-7045 |raoxanne.hocog@dol.guam.gov
1o IIAO JOHN BOARD MEMBER
134 |JACK GRILLY
135 |JACKSON GERSON CONSUL GENERAL FSM 646-9154/5/6 |649-6320 fsmguam@teleguam.net
136 [JAKL TODD POWER UP
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GUAM TRADES
137 [JOHNSTON |HERBERT
ACADAMY
138 |JONES ROSEANN Egg;%sl\sn?gsOF UNIVERSITY OF GUAM  [671-735-2511 rmjones@uguam.uog.edu
139 |[KAMM THERESE GENERAL MANAGER ég:_?S;SHOPPING 671-472-5027/8 tkamm@aganacenter.com
140 (KANESHIRO |JOYCE gllzll:\f (I:E:RSTRATIVE GEPB 671-300-1627 |671-475-0597 |jlgkaneshiro@gdoe.net
141 KIM SHAUN STUDENT
OASIS WOMEN'S
KINN
142 EY ANNA RECOVERY COUNSELOR RECOVERY CENTER
143 [KOFFMAN (RANDY ASMUYAO
144 KUPER ANNA MARIE |STUDENT
145 |LAGUANA  [VAUN STUDENT C/0:JDC
146 [LASTIMOZA |CHRISTIAN STUDENT C/0:1DC
GUAM CHAMBER OF
47 |LED
147 |LEDDY DAVID PRESIDENT COMMERCE
148 |LEON GUERR|FANNIE CLERK TYPIST II UPI ELEM 671-633-1382 |671-653-5305 |fmleonguerrero@gdoe.net
149 |LEON GUERR|RUTH GDOL/AHRD
150 |LEON GUERRIVIRGINIA GDOL
151
LEON GUERR|JOHN STUDENT




L

FE e e B e FEE

1 Eowidontsiafionkst 31 0 B3
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152 [LIMTIACO TRICEE VP ADMINISTRATION PEREZ BROS., INC. 671-688-6638 |671-472-5176 afaguon@gmail.com
MANAGER, WESTERN CHUGACH ALASKA
153 |LLANETA, CCI\REY PACIFIC REGION CORP. 671-483-1530 rey.llaneta@chigach ak.com
BLESSED CHRISTIAN
IRO PASTOR
154 |LabeE AR CHURCH (CHUUKESE)
PALAU STATE
155 [LOMISANG |ANTONIO VI(EE-CHAIR WORKEORCE
156 (LUDWIG KASINDA kasinda.ludwig@disid.guam.gov
ADMINISTRATIVE .
157 LU.IAN SOPHIA ASSISTANT MERIZO MARTYRS 671-828-8779 |671-828-2563 stlujan@gdoe.net
RMI
158 |MADDISON |MARIE DIRECTOR GOVERNMENT/NATIONA 692-625-4522 |692-625-4523 ntcdr@ntamar.net
ADMINISTRATIVE
159 |MAFNAS VICTORIA SERVICES OFFICER GUAM DEPARTMENT OF LABOR
ADMINISTRATIVE
160 [MANGLONA [RENEE ASSISTANT SPED 671-300-1323 rmmanglona@gdoe.net
161
MANIBUSAN (LOUANNA STUDENT
162 |MANOSA MICHELE michelemanosa@yahoo.com
163 |MANTANONAEVELYN SCHOOL PRINCIPAL INARAJAN ELEMENTARY |671-828-8641 |(671-828-2606 avlynm@gmail.com
164 [MANTANONAJOYJEAN GDOL/AHRD
165 |MANTANONAJOYJEAN GDOL
KEVIN & STEVE . . .
166 |MANZANILLA JOEL PROJECT MANAGER CORPORATION 637-5555 637-5533 joelmanzanilla@ymail.com

= | Gl 35 B (i
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167 |MARANAN |BERNADETTE |VICE PRESIDENT BME & SONS 671-632-3338 |671-632-3334 |mybme@guam.net
CUSTOMER SERVICE

6 R AN F

168 |MARIU GELES REPRESENTATIVE GUAM DEPARTMENT OF LABOR
GUAM POLICE .

169 |MARQUES (WROSEMARIE |PERSONNEL OFFICER 671-475-8598 [671-472-6638 |rosemarie.marques@gpd.guam.gov
DEPARTMENT X

170 [MARTINEZ |ROSALYN SECRETARY CARBULLIDO 671-734-4341 1671-734-7769 |rrmartinez@gdoe.net

171 |MARTINEZ |STEPHANIE CLERK TYPIST llI LP UNTALAN 671-735-3110 |671-734-8029 |[sipmartinez@yahoo.com
GUAM WORKFORCE

72 IMARTINEZ |JA

! MBS MEMEER INVESTMENT BOARD

173 |MATERNE  |BILLIE JEAN PURHEIT R LB JOHNSON 671-646-5046 [671-646-5047 |jeanoey@hotmail.com

ASSISTANT
174 CENTER FOR
McDowell |MONTY MICRONESIAN

175 |MEEKS ROSALIN SCHOOL PRINCIPAL ALTERNATIVE ED 671-565-5291 |671-565-3117 |rfmeeks@gdoe.net

176 IMEGOFNA |ERIC VICE PRINCIPAL (S:ysh_?é;UBuc SCHOOL 670-237-3840 |670-664-3788 |magofne@gmail.com

177 |MEJOS TERRENCE GDOL
NMC ROTA

7 .285.

178 IMENDIOLA |MARTIN INSTRUCTIONAL SITE 670-285-5488

179 |MENDIOLA |VIRGINIA EDW Il GDOL

180 |MENDIOLA |CONNIE GUAM AIRPORT 642-4646

181 IMENO MELISSA gl?::\:lcll;lLSTRATIVE JFK 671-642-2100 EXT.4330/05 mcmeno@gdoe.net
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182 |MENO DONNA CLERK TYPIST Il JOSE RIOS ELEM 671-475-2412 |671-477-9376 |ohh donna69@yahoo.com
183 CENTER FOR
MERRILL JAY MICRONESIAN
184 |MESA JACQUELINE |ACCOUNTANTI BUSINESS OFFICE 671-300-1560 |671-472-5009 |jpmesa@gdoe.net
185 [MESA LOU lagmesa@yahoo.com
186 MEZA SYLVIA STUDENT
187 IMOFFAT DANIEL PRESIDENT & CEO GTA TELEGUAM 671-644-0000 dmoffat@gta.net
188 (MONGE ELI KUAM
189 [MORRISON |ANN CLERK TYPIST il PERSONNEL 671-300-1608 [671-477-0698 ammorrison@gdoe.net
GUAM WORKFORCE
190 [NAUTA RITA MEMBER INVESTMENT BOARD
191
NAVARRETE |LOUELLA STUDENT
PERSONNEL SPECIALIST {JOSE D. LEON GURRERO
192 (NEDEDOG |CARMELITA . COMMERCIAL PORT 671-477-6340 |671-477-0096 |cgcandoleta@portguam.com
193
OBISPO THERESA BOARD MEMBER
194 |OCHAI CHERYLE EDW | GDOL
GUAM WORKFORCE
V P (o)
195 |OKADA LORRAINE ICE CHAIRPERSON INVESTMENT BOARD
GUAM COMMUNITY
ID
196 |OKADA MARY PRESIDENT/MEMBER COLLEGE/GWIB
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INLAND BUILDERS
197 |OOKA | -646- -646- jill. hoo.
JILL HR ASSITANT MANAGER CORPORATION 671-646-5606 .671 646-5929  |jill.ooka@yahoo.com
GUAM MARIANAS
198 {OVALLES F
© B E TRAINING CENTER L
199 |[PALACIOS |MICHELLE SCHOOL AIDE | JFK 671-642-2100 EXT.4330/05 missymjaa@hotmail.com
[
200 |PALOMO JUAN MARIANAS IT
PROGRAM DEPARTMENT OF
201 |PANGELINAN|FRANK - -475- frank linan08 hoo.com
AN COORDINATOR [V INTEGRATED SERVICES 671-475-4635 |671-475-4661 rankpangelinan08@yahoo.c
202 |PANGELINAN|LOLITA COMPUTER OPERATOR II|WETTENGEL ELEM 671-632-7770 |671-637-2319 |lfpangelinan@gdoe.net
PACIFIC HUMAN . .
203 |PANGELINAN|ZITA PRESIDENT/C -637- -637-6906 |zpangelinan@ hotmail.com
DENT/CEO RESOURCE SERVICES, 671-637-6906 |671-637-69 pang @
204 |PANGELINAN|MICHAEL SCHOOL AIDE I GWHS 671-734-2911 |671-734-8071
205 [PARR VERNON SCHOOL AIDE ii HS TRUMAN 671-565-5195 |671-565-0066 |vernonparr@yahoo.com
206 [PAULINO GERRY TAX SHELTER
ADMINISTRATIVE A.B. WONPAT
207 |PERE -475- -472- i irport.net
EREDA MARGIE ROSE ASSISTANT INTERNATIONAL 671-475-5163 |671-472-5176 |margiep@guamairport.ne
208 |PEREZ ALBERT CHIEF ECONOMIST 2:2'5:&3;: STRTIRICS 671-475-9683/471671-477-1812  |Albert.perez@bsp.guam.gov
ADMINISTRATIVE
-734- -734- perez@gdoe.net
209 |PEREZ BERNIDETE ASSISTANT GWHS 671-734-2911 |671-734-8071 |blperez@gdoe.ne
ADMINISTRATIVE
e - ! - .
210 |PEREZ BETH ASSISTANT FINEGAYAN 671-632-9364 |671-632-3444 |ebperez@gdoe.net
211 |PEREZ JOSEPH STUDENT C/0:IDC
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GUAM MEMORIAL
E
213 PERES 4N HOSPITAL AUTHORITY
ADMINISTRATIVE
213 |PEREZ EVANGELINE [ S0 20 FINEGAYAN
214 Rz GREGORY
215 |PEREZ MICHAEL  |ASSISTANT PRINCIPAL  |CARBULLIDO 671-734-4341 |671-734-7769 |mhperez@gdoe.net
216 [PERRY OLOPHIUS  |DISTRICT DIRECTOR  |EEOC 1-800-669-4000 |213-894-1118  |olophius.perry@eeoc.gov
GUAM CHAMBER OF
217 |PETERSON CARL COMMERCE
218 /L NUALA  {BENNY
219
POBLETE  [JOSHUA STUDENT
220 |QUINATA  |MICHAEL  |CHIEF PAROLE OFFICER |DEPCOR 671-482-2476
221 [REYES ARLEN CLERK TYPIST Il OCEANVIEW 671-565-2961 |671-565-3259 |arlene reyes65@yahoo.com
GUAM WORKFORCE
222 REYES TESS MEMBER i
223 [REVES ESTER GDOL/AHRD
224 [REYES CARMEN EDW TRAINEE GDOL
225 RIERA TIMOTHY EEOC
226 [RIVERA  [SALLY DIRECTOR, BWA GUAM DEPARTMENT OF LABOR
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GUAM WATERWORKS

ERTO FRANK - frankr@guamwaterworksauthority.org
RO S DEVELOPMENT AUTHORITY L. LAnsrTey
228 |[ROBERTO NICOL HR MANAGER E_:,LY HILL CO. (GLIAM) 646-7803 646-7809 hr@guamplaza.com
229 |[ROBERTO THERESE :ERSONNEL SPECIALIAT UNIVERSITY OF GUAM 671-735-2355 |671-734-6005 troberto@uguam.uog.edu
DEPARTMENT OF PUBLIC |
230 |ROBERTO | IR
R L Ll HEALTH & SOCIAL
GCA GOVT. MILITARY
1 BERT
231 |ROBERTSON |JOHN CHAIRMAN AND LABOR RELATIONS
PERSONNEL SERVICES JOSE D. LEON GURRERO .
1 . % ft rt .com
232 |ROCIO FRANCINE ADMINISTRATOR COMMERCIAL PORT 671-477-6340 |671-477-0069 rocio@portguam.co
233 [RODGERS VICTOR el il
COLLEGE
ADMINISTRATOR
234 |\RODRIGUE ’ B
ODRIGUEZ |JAIME SYSTEMS GUAM DEPARTMENT OF LABOR
235 [ROJAS GENA UOG/CES
U.S. DEPARTMENT OF
36 |ROSALEZ N
2 E RUBE LABOR
ASSOCIATE PROFESSOR
237 |RUAN DR.
3 UANE R. CLARET SCHOOL OF BUSINESS & UNIVERSITY OF GUAM
ADMINISTRATOR
38 |RUBI MART] L P BOR
2 UBIC ARTHA PLANNING GUAM DEPARTMENT OF LA
: ADVISOR TO THE FSM FSM ASSOCIATION OF .
DOLPH 1-888-4037 koisi.46@gmail.com
239 (RUDOL KOISIMY ASSOCIATION BOARD GUAM 671-888-403 0isi.46@g
OASIS EMPOWERMENT
240 [RUPLEY RAYMOND CENTER - READY-2-
STATISTICAL
DOL 71-475-7364 |671-475-7060 mernalee.sablan@dol.guam.gov
241 |SABLAN MERNALEE TECHNICIAN GDO 6
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TCHR IV (HS
LEONIE ALT -565- -565-
242 (SAGUN (0] COUNSELOR) ERNATIVE ED 671-565-5291 |671-565-3117 Insagun@gdoe.net
I
243 |SAKOLA CHARLES QUICKSTART
244 |SALAS LINDA EDW1 GUAM DEPARTMENT OF LABOR
DEPT. OF PUBLIC
245 |SALOMES  |JOSEFINA SOCIAL WORKER il HEALTH & 671-735-7356  |671-734-5955 |josefina.solomes@dphss.guam.gov
246 |SAN NICOLAS TAMMY PROG COORDINATOR Il |SPED 671-300-1323 tssannicolas@gdoe.net
EMPLOYMENT
247 |SAN NICOLASJUNE DEVELOPMENT WORKER GUAM DEPARTMENT OF LABOR/AHRD
ENVIRONMENTAL GUAM ENVIRONMENTAL .
248 |SAN NICOLAS GLENN HEALTH SPECIALIST PROTECTION AGENCY 671-475-1658 |671-898-6118 |glenn.sannicolas@epa.guam.gov
SOCIAL SERVICES DEPT. OF PUBLIC
249 |SAN NICOLAS CHRISTINE SUPERVISOR | HEALTH & 671-735-7256 |671-734-5955  |christine.sannicolas@dphss.guam.gov
250 |SANFORD ANTOINETTE |PRESIDENT SANECHD 671472-6486 687-7277 472-2896 i
TECHNOLOGIES = - -2896|tonis@stgguam.com
DEPT. OF PUBLIC
251 [SANTOS DOROTHY SOCIAL WORKER IlI HEALTH & . 671-735-7256 {671-734-5955 dorothy.santos@dphss.guam.gov
252 [SANTOS JOLEEN GDOL/AHRD
CHUGACH WORLD
253 |SCOTT DAVIS, P.E. PRESIDENT SERVICES, INC. 907-563-8866 |907-261-8822 |Scott.davis@chugach-ak.com
254
SHIMIZU SAMANTHA  |[STUDENT
255 [SHIROMA TANYA GDOL/AHRD
5B SIGRAH HERBERT STUDENT
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257 |SIGUENZA |ANTHONY anthonysiguenza@yahoo.com
258

SIGUENZA |JOLEEN ADMIN. ASST GDOE 565-5291 565-3117 JMFESIGUENZA@YAHOO.COM
259 |SIGUENZA  |THERESE
260 |SILOS BERT GDOL
261 {SI0OCO THERESE SECRETARY | (TYPIST) HEAD START 671-300-1587 |671-477-1535 |tmsioco@gdoe.net
262 |SOTTO MARITESS PERSONNEL ASSITANT 1 f:\l?'E\Fl(vl\& 'EJI'TQLAL 671-642-3740 |671-646-3341 tessiesotto@guamairport.net

VP INSTITUTIONAL PACIFIC ISLAND
263 |STINNETIE |STEVEN - -
B ADVANCEMENT UNIVERISTY 734dald #4813
264 [SUPERALES |JEANETTE SECRETARY Il (TYPIST)  |LIGUAN ELEM 671-300-1680 |671-635-1551 |jeansuperales@yahoo.com
265 {TAINATONG(GERALDINE GUAMMEMONAL
HOSPITAL AUTHORITY
JUDICIARY OF GUAM :

6 IT -475- -477- ibtai il.justice.gov.
266 |TAITAGUE |JENNIFER PROBATION OFFICER PROBATION SRVC 671-475-3542 |671-477-3321 |jbtaitague@mail.justice.gov.gu
267 |TAITANO TALING DEP SUPT F & A SRV BUSINESS OFFICE 671-300-1556 [671-472-5009 |tmtaitano@gdoe.net
268 |TAITANO JUAN ADMINISTRATION DEPARTMENT OF LABOR
269 |TAITANO KAREN Gl GUAM DEPARTMENT OF LABOR/AHRD

A/Y/DW
270 |TAN PHILLIP MANAGING DIRECTOR |SM GUAM 671-475-2811 ptan@smguam.com
271 |TAYLOR JESSICA CAREER AND UM PUBLIE SEHOOL 670-237-3014 [670-664-3796 |butterspirit@yahoo.com

TECHNICALEDUCATION

SYSTEM
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FEDERAL PROGRAMS  |AGENCY FOR HUMAN

272 |TEDTAOTAO |ARLEEN EXAMINER RESOURCES 671-475-7011/7¢ 671-475-'&15 arleen.tedtaotao@dol.guam.gov
273 [TENORIO ANTHONY ADMINISTRATOR MOYLAN'S INSURANCE |671-477-8613 ttenorio@moylans.net
i TENORIO JIMMY STUDENT
275 |THERESE MARY PRESIDENT G.I.LF.T.S.
276 |THOMAS NELSARAH PRESIDENT PAYUTA, INC.

GUAM TRAINING
277 |TOMADA PACITA CENTER

PROCUREMENT
278 (TOPASNA VERA PROGRAM MANAGER TECHNICAL ASSISTANCE

PROGRAM
279 [TOPASNA  |PHYLLIS COORDINATOR GUAM DEPARTMENT OF LABOR
280 [TORRE MARY
281 ['
TORRE MARK STUDENT

282 |TOVES JESSE

GUAM ECONOMIC
283 |TOVES LARRY DEVELOPMENT
284 |{TUDELA MARK COMPUTER OPERATOR |GDOL/AHRD
£as TUDELA JANA STUDENT -
e TUNCAP JADEEN
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287 JOSEPHINE EXECUTIVE DIRECTOR  [PALAU WIA OFFICE
GUAM DEPARTMENT OF \
288 |UNDERWOOI DR. NERISSA  |SUPERINTENDENT
MIEDES EDUCATION -
289 [UNDERWOOILDR. ROBERT  {PRESIDENT UNIVERSITY OF GUAM

GUAM DEPARTMENT OF

290 |UNPINGCO (ERICA DEPUTY DIRECTOR LABOR 671-475-7044 |671-475-7045 erica.unpingco@dol.guam.gov
291 |[UNPINGCO |CHRIS UoG
292
UNTALAN CHARITO BOARD MEMBER
293 |WANG ALAN BESEARGH STl GDOL 671-475-4758 |671-475-7045 Alan.wang@dol.guam.gov
ANALYST
294 |WILLIAMS BRUCE SAFETY ADMINISTRATOR |SAFETY OFFICE 671-300-1533 |671-475-0597 bawilliams@gdoe.net
295 (WOLFF - PATRICK PRESIDENT INAFA'MAOLEK/SANCTU |
ARY, INC.
296 |WONG PIERRE UOG/CES
297 |YAGITARET |LAZARUS MAINTENANCE CUST LB JOHNSON 671-646-5046 |671-646-5047
CHIEF OF WORKFORCE |DEPT. OF RESOURCES B _ﬂ
2 W W
a8 e B ALESANIER ENRICHMENT DIVISION [AND DEVELOPMENT YAP
299 |ZACARIAS VANESSA PRESIDENT DB'S BUILDERS 671-632-5498 |671-632-3334
; AMERICAN BLACK
o gr— = .
300 |ZHOU VICTOR PRESIDENT DRAGON, INC. 671-646-3358 |671-646-4808 Pacific877 @yahoo.com
gl ZIMMERMANREV. ROB EXECUTIVE DIRECTOR gé\s.léiMPOWERMENT L 1
J
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Acksowledgmerts

U.S. Equal Employment Opportunity Commission
U.S. Department of Labor, Wage & Hour Division
Tamuning-Tumon-Harmon Mayor’s Office
Regional Workforce Development Council
FSM Consulate Office
Bank of Guam
Payless Markets
DCK Pacific
Department of Parks and Recreation
Pacific Islands Development Bank
Guam Dry Cleaners
Oasis Empowerment Center
Lighthouse Recovery Center Aftercare
McDonald’s Restaurants
Doring’s Food Service
Pepsi Bottling Company of Guam
Micronesia Faith-based
Guam Department of Labor Volunteer Contributors
Sheraton Laguna Guam Resort
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