UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
Board of Regents

RESOLUTION NO. 10-13
RELATIVE TO APPROVING THE REVISED BUDGET AND PLAN FOR THE e-WORKS PROJECT

WHEREAS, the Board of Regents of the University is responsible for approving and adopting budgets
and plans that together are primary controls to ensure the effectiveness and financial well-being of the
University; and

WHEREAS, the University has agreed upon the goals articulated in its strategic plan and focused its
revenues and spending upon the highest priorities within its mission; and

WHEREAS, the University has utilized Datatel Colleague as its primary academic and administrative
information technology (IT) for Student Services, Human Resource and Financial modules since 1992; and

WHEREAS, the e-Works project will modernize and enhance student learning and academic quality as
well as improve administrative services through the implementation of Datatel solutions; and

WHEREAS, BOR Resolution No. 10-05 was passed on February 18, 2010 approving a budget proposal
of $1.7M for the e-Works project; and .

ki

WHEREAS, in consultation with Datatel, additional equipment, services and functionality were
identified requiring the original budget proposal be reviﬁed to fully implement the e-Works project; and

WHEREAS, the revised estimated cost of the project increased by $129K to a new total of $1.9M with
funding consisting of $808K ARRA funds, $133K from Facilities and Administrative Support budget, $164K
from NAF accounts, and $110K from UTAC and a revised amount of $662K to come from the newly
established Capital Equipment Reserves (CER) fund; and

- WHEREAS, the BFIA has reviewed the request to utilize $662K of Capital Equipment Reserve Funds
for the e-Works project, and together with the University administration recommend that the full Board approve
its use in the e-Works project budget attached hereto.

NOW, THEREFORE BE IT RESOLVED, that the e-Works Project is approved for implementation
with periodic status reporting to the BFIA Committee; and

BE IT FURTHER RESOLVED, that the ¢e-Works Project budget (as attached) is hereby approved.

Adopted this 22™ day of April, 2010.

ATTESTED:

A ts £

Dr. Rﬁm’c?tferwood, Executive Secretary
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